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INTRODUCTION

Anti-war organizing is largely an uncharted field. Unlike organizing
against discrimination in hiring or against inequities in the edu-
cational system, anti-war work does not center on a matter of

direct and immediate economic or social concern to the organized.
VIETNAM SUMMER has set as a principal objective the task of addressing
itself to the many questions about anti-war organizing and of
conducting analysis of organizing approaches and techniques.

This first edition of the Organizing Manual, like the Project

Profiles which should be read in conjunction with it, represents present
levels of information. Sections of the manual dealing with matters

such as publicity or work with labor unions are more thorough than
chapters on matters about which far less is known, such as block

work in local neighborhoods. In coming weeks, revised and enlarged
editions of the manual and the profiles pamphlet will keep pace

with rising levels of expertise and knowledge generated by

VIETNAM SUMMER projects across the country.

To this end, organizers with information about particular projects,
or ideas about organizing techniques should communicate with the
National Office. Inquiries and information should be directed to:

Robert Greenstein
Vietnam Summer National Office

5 Cadbury Road
Cambridge, Mass.
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COMMUNITY PEACE ORGANIZING:

An Overview

Community peace organizing is different in three ways from
community organizing around other problems:

(1) In most instances the war in Vietnam or peace in general
is not felt to be the same pressing issue as police brutality,
jobs, wages, prices, etc. Hence there are no immediate targets.
A series of anti-escalation programs and demonstrations, while
affecting the Johnson Administration, do not produce wvisible
gains for the participants. A relatively sophisticated view

of the world is required, unless the individuals can strongly
relate the war to immediate problems.

(2) The peace movement must challenge and overcome the various
mythologies surrounding American foreign policy (anti-communism
as the fight for "freedom!, the pristine 'purity" of America's
past record as an "anti-colonial' nation, my country right or
wrong, etc.). This means the development of an atmosphere in
in which the discussion of Vietnam is viewed as a respectable
form of political action. It is especially hard to develop
this atmosphere without the possibility of immediate targets
and immediate victories.

(3) Peace is, however, a community-wide issue. It effects more
people and on some class levels is more easily perceived than
immediate local issues. Hence it is a problem that can be

approached with wider appeals and coalitions. There is enormous
potential in the 20% of the American people who the polls say

are in favor of withdrawal and in the other 30 to 40% who are

in some way opposed to the war or its conduct. To take advantage
of this potential cooperation with many different groups is
vital; it is not '"fragmentation" but recognition of political
realities.

THE PROGRAM
To begin to meet the demands posed by the above situation, a two stage
campaign 1s necessary.

A. Working with existing groups and individuals in the liberal-
left community to create a healthy climate and a financial base.

B. From this base, beginning a program to reach out to othexr
elements in the community to create new groups and to foster

conscilous opposition to the war.

A. The first stage requires an examination of the forces already



active in the community and of the orientation of these forces.
Because of the mythology of "my country right or wrong'" and the
general feeling that an individual cannot do anything to change
foreign policy these forces will primarily be centered in the
liberal-left community, which has a feeling of some political
efficacy. Since this community is not directly threatened by the
war and since it does not believe a basic flaw in the system to
be responsible, its level of committment is not high.

The attitude is much more one of '"these are reasonable men, of
liberal conviction; by demonstrating our loyal opposition in a
dignified manner we can make changes."

On the other hand, one should recognize the feeling of political
efficacy which allows people in this class to work when othexs

hold back, and the resultant political and financial staying power,
not to speak of the fact that the above attitudes are much more
widespread than any radical perspective. The task is to build up
from this position, by activating these forces and expanding the
peace movement. This has meant convincing the liberal-left community
that a group of young people exist who are willing to do legwork

on projects which represent the general outlook of the liberal-left
community. The existance of a solid staff organization with re-
sponsible full-time and part~time staff members has created an
atmosphere of renewal and confidence. Developing mimeographing
services and a newsletter have been important in the process of build-
ing a conscious peace community, in part because these activities
correspond to liberal groups' image of a peace education group.
Public programs at this point have reflected the level of development
in the community. Such programs in Milwaukee, for example, were

a vigil with moderate speakers representing vaxrious segments of the
community combined with an art exhibit and film showing; also the
organizing of an artists' group and a clergymen's committee,

Perhaps the most important aspects of such programs is that they
counter the hidden fears of a future McCarthy period, remove the
sense of isolation and apathy, and combat rivalry within a small in-
grown liberal-left community. The {one of programs must be examined
in light of these goals. Programs which only reflect the organizer's
position or that of the most militant groups will in all probability
hinder the development of the community. The answer lies in a careful
analysis of who composes the projected. audience, where they are
politically, and how their level of understanding can be increased
without forcing them to challenge all at once their entire belief
structure. In this respect a program must have a dual function.

It must provide the will and the tools, plus woxrk to overcome the
psychological obstacles hindering an individual's grappling with

the problem of Vietnam. Such programs serve a number of continuing
functions, such as providing new people contacted through wvarious
other projects with a means of increasing their knowledge and
commitment while sexrving as public notice that thexe is a continuous



discussion of the war, with the resulting bolstering of liberal--and
radical--morale. It is important not to let activity with liberal-
left groups stagnate. Their level of committment must be continually
increased.

This analysis can also be applied to student protests. There cer-
tainly are differences in the nature of the people involved but these
protests suffer from the same basic problems: a lack of widespread
appeal, inability of the groups (generally speaking) to further
develop people attracted, and a loss of intensity over a period of
time. A brief examination of the motives of students participating
is necessary here for one to understand these problems. The bulk

of students participating in demonstrations are essentially middle-
class in outlook and approach to the war. They are primarily
motivated to activity by moral indignation and the threat of the draft.
These are fed by a feeling of alienation from the values of their
class. The alienation,higher intensity of moral indignation, the
immediate threat of the draft, and freedom from the restraints posed
by the responsibility of maintaining a family allow them to take a
much more militant public stand than most members of the liberal
community.

Alienation in this situation tends to be a rejection of current
"middle class'" values, leading to individual acts of rebellion or
association with an organization which is seen as representing such
rejection. The concurrent concern for social change is in most
instances not a programatic one because it is so dependent on
satisfying the individual's needs for expression of his or her
position. Rejection in this context alsc means an inability to
work with the general public because it represents an affiliation
on one level or another with the "status quo." There is also the
underlying knowledge that the student may return to the comfort
and security of the middle class professions.

These are the problems in general social terms politically the result
is very similar to that of the liberal left community, the major
distinction being one of the intensity of moral indignation and the
subsequent readiness to bear more public witness. At present, the
student community is not developing in political consciousness and

it is not building a community peace movement, the student com-
munity is not putting pressure on the intellectual leaders of the
liberal left -- such as faculty -- necessary to spur them into action.
These problems can be solved in student as in adult groups, the main
difference being apprcach. The goal should not be the development of
a large but in-grown radical student movement which is way ahead of
the general public, but a student movement that participates in
community peace activities and develops students who continue to
participate after leaving college.



Developing a student community to meet these requirements means
creating projects which are relevant to the immediate concerns or
interests of the campus and thereby building an atmosphere of
political efficacy in making changes meaningful to student lives.
Such an operation in Milwaukee, for example, has been dependent on
having full-time staff workers to lay the groundwork because of

the lack of a radical tradition at both major campuses. As in

the liberal-left community there is a body of people concerned

but not concerned enough to work continuously. The Milwaukee
organizing committee's reponse has been to attempt to set up projects
which are exciting but not demanding and which create a feeling

of confidence. At each program more people increase their
commitment and hence their willingness to accept responsibility.
These programs center around setting up booths in the student
union, passing out leaflets, and providing speakers and films.

As the groups become more active, the full time organizers will

be replaced by part-time students, until finally there will be
student organizations capable of utilizing students who drop out to
work but are not quite prepared for full-time work in a different
community. Here again the develcpment of such leadership in the
student community must be seen as part of a city wide movement.

The programs for the entire community, which are described below,
were begun by a combination of MOC staff organizers and students.
Caution must be exercised to avoid pushing programs beyond the
understanding of the general student community or pushing committed
students into positions beyond their understanding and acceptance
of orgdnizing as a means of social change.

The logical transition is from doing this type of organizing

(stage one) to working with the general public (stage two). Before
this step should be taken a number of conditions should exist.

Efforts to stimulate clergy and labor leaders to some level of activity
mist be well under way--even if only mildly successful. However

these men andwomen cannot be reached if only young radical organ-
izers are involved. The climate of activity by liberal groups

and its concurrent respectability is absolutely essential. It is

our experience that both labor and clergy are very cautious.
Nevertheless, to forego efforts here is to weaken later ocut-reach.
What should be attempted is to increase the pressure on these people
by activating the liberal-left groups in which such leaders circulate.
To those who say this is compromising, it should be peointed out that
the average American relates far more to these men and women

than to any member of the peace movement, and the average Ameri-

can is the one we are after.

MOC's approach has been to talk to those who will talk to us,
urging them to talk to others and sending material to key people
on a regular basis--without expecting immediate returns. Bringing



in respected outsiders to talk, not to the peace groups, but to
those people who are wavering but not sure, is another mech-

anism which is somewhat expensive in the short run but which accrues
long-run benefits, getting rid of the obstacles of isolation and
lingering attachment to the mythology surrounding American

foreign policy.

During this beginning and first transitional period basic orga-
nizing should not be neglected, though most people will probably
find it exceedingly frustrating. It is frustrating because what is
happening is that you are sifting out more liberals whose level of
activity is very disappointing. The importance of this organizing
is still great and lies on two levels: gaining experience and
creating confidence. There is no other way to get to know what
people feel and think than to come in contact with them.If you

are going to have effective outreach you must know what people are
concerned about, because one of the basic premises of stage two is
the fact that most people have a priority of concerns of which the
war in Viet Nam is not generally the foremost. You must find how
this priority list is composed and then find a way to relate the
war to these concerns.

These needs can be met and a start made on establishing a definite
constituency by instituting a series of short-term outreach projects.
The specific programs should be designed to serve a number of
functions. The primary ones are establishing the idea that there

is a peace group not concerned with dogma but with reaching people,
developing or re-activating confidence in people among staff workers,
and faded members of the liberal-left community, and reaching new
key people. Though most of the people who come to these programs
are liberals or moderate Republicans with a relatively low level of
concern, there will be one or two key people in each area who will
be ready to do a good deal of work and have a realistic assesment

of where their friends and neighbors stand.

There are a large number of projects suited for these purposes.
Below are listed those which were relevant in Milwaukee.

(1) Contacting members of interest or occupational groups
to attempt to form new organizations
Of these, the two which were both the easiest to orga-
nize and the most important at the initial stages of
organizing were the Greater Milwaukee Committee of
Clergy and Laymen Concerned About Viet Nam and Artists
for Peace. The first was important as a door opener for
getting the peace movement into churches and broadening
the public image of the movement. Artists for Peace
also changed the image of the local movement by changing



(2)

(3)

the nature of peace programs to include a much broader
perspective than politics alone. They are also very
important in simple mechanical terms: eye-arresting
signs, drawings for newsletters, and psters.

Key people are essential to this type of organizing,
though in the case of the above groups, the general
sympathies present were strong enough to reduce this need.
Once a foundation has been laid, it is possible to

move toward setting up other groups because of the
change in atmosphere. I would include a high school
organization in this category of basic groups, even
though MOG has not been successful yet in setting one up.

Developing seminars or debates in churches and - if
extremely fortunate -~ in upions.

Once a clexrgy group is in existence, it is fairly simple
to set up a short seminar series in the members'
churches. After the first seminars and debates are held,
other ministers, not involved with the clergy committee,
can be approached to set up similar seminars in their
churches. Key people will turn up as well as sympathetic
liberals and morally or economically striken Republicans.
They can be put on mailing lists and referred to during
stage two as contacts. The potential activists who turn
up should be kept in contact or asked to participate

in one or another organization.

Canvassing with petitions or with a money can in the
manner of the fund drives

This is an excellent trining method for helping students
and community people to overcome their fear of talking

to people and increase their commitment to organizing.
Because the petitions, at first, will in all probability
not relate to the priority structure of the people con-
tacted, the results in terms of new people will be small.
Yet after preliminary canvassing increases both an
ufiderstanding of techniques and confidence that people
will listen to someone opposed to the war, more meaning-
ful and more specific canvassing projects can begin.
These projects center around the results of previous
canvassing and seminars of analysis to suggest approaches.
This might mean canvassing in the afternoon to talk to
housewives about prices, using a petition which relates
to pressing local concerns, or canvassing to advertise

a debate or seminar series being held in a neighborhood
church.



(4) Leafletting in various parts of the city

This is also primarily a training and seasoning mechanism.
leafletting is important because it is less demanding

of committment than canvassing and is therefore a use-
ful step in the development of confidence and committ-
ment. In some instances, for example, at high schools

it can have definite results when combined with an
organizing program. There is also a fermenting effect.
People who read the well written leaflets might respond
to a later stimulus. Finally, leafletting tends to
create the impression of an active peace movement which
reassures the people who are supporting the movement that
something is happening.

(5) Training speakers to go out and speak to other
groups

Organizing, canvassing, and leafletting make a good impression on
the liberal-left community because this is what they know they
should have been doing but are unable or unwilling to do. Money
then may be forthcoming.

These activities provide the transition from the first stage where
the peace movement is little more than a coalition of students, old
leftists, pacifists, and 1liberals to the latter stages of expansion
into a movement representing or at least in contact with the majority
of Americans opposed to the war on one level or another.



PROFESSIONAL GROUPS

Who is a professional? _

In speaking about 'professionals' we will refer to those groups
which perform specialized roles , and who are trained in either
professional schools, graduate school departments or special
colleges. Such professionals include doctors, lawyers, teachers,
~engineers, scientists, planners and designers, and social workers.

Are Professionals a strategic group?

Professional people constitute a large segment of prosperous,
mainstream America. They may be looked upon as the technicians
or mechanics of the Establishment, but they are strategic for social
change, because of the high dependence of our technologically
complex society upon their services. This dependence and

strategic Jjposition is a double edged sword. It often results in

a high level of mainstream rewards -- money, prestige and even
power -~ for those who exercise their professional skills
competently without questioning the scciety rewarding them. Except
for teachers, professionals have been provided with personal
satisfactions by a system seeking to utilize their skills, yet hoping
to keep them contented while they vie with one anothexr for

upward mobility.

On the other hand, the professional has learned to think of "work"

in texrms of personal creativity and '"satisfaction' and he may grow
dissatisfied with the lack of creative opportunities his work

provides him, and with compromising the ideals of his profession to
"everyday realitv',. He has been trained to view himself as "thinker",
and as 'respected member of the community'", but he can exercise a
decision-making function in only the most limited areas of work and
life. It is on this sentiment that a foot-hold towards radicali-
zation may be made.

Can Professionals be organized?

Organizing already attempted with professionals falls into two

basic categories: (1) Organizing them as respected citizens of the
community who have certain demands and needs and who deserve to be
listenad to because they are "experts' and (2) Organizing them

as professionals who seek to make changes within their profession,
based both on their own needs and on their concept of their profession
in relation to the rest of society. An example of the first category
would be an ad signed by teachexrs or doctors against the war, or a




letter-writing campaign to Congressmen or to the President. An
example of the second would be the work of teachers organizing to
prepare suitable materials to teach about the war, and to open

the schools to full discussion of public issues. Implicit in

this second way of organizing is an attempt at changing fundamental
aspects of the institutions for which these professionals work.

The first way of "organizing" is obviously the easiest. It implies
a basic belief in established channels of protest, and rests on

the notion that we live in a democracy that is open enough to
harken to cries of our respected citizenry. Most professionals
opposed to the war hold this belief. But in attempting to "protes
as ''status people' and "experts", (however impressive in the short
run), professionals may in the long run set themselves apart from
the rest of the population, while making no dent whatsoever on the
practices and controls within their professions that contribute

to the war effort.

The second way of organizing is much harder. Rewarded people do

not like to jeopardize their positions. Nor do they want to

change systems which already are good to them. In:the long run,
however, this kind of organizing can pay off, as people begin to
realize that they can apply their skills in only narrowly defined
areass —This way of organizing is a multi-issue one, but the war

can play a great role in making clear the ways in which professionals
are excluded from moral and ethical decisions and asked only to
provide technical serviges. It points up the classic separation

of the individual from his work role.

Part of being trained as a doctor, lawyer, urban planner, etc. is
the development of something called "professional identity' or
attitude. Students in training learn a certain set of ethics,
and in the process, learn to be protective about their own
rights, demands, and needs. They learn to see themselves as a
group with common concerns.

Most professionals have organized specific professional organ-
izations (eg, the Bar Association, the AMA, the NEA, etc.) which
are closely connected to the various training institutions, if not
directly, then through setting licensing or certification standards,
and by overseeing the examinations. They often have gained the
cooperation of state legislatures in setting these certification
regquirements.

This control has been gained through a long history of political
activity in the form of lobbys in the in the various legislatures,
and most professional associations still maintain stirong lobbyists
and other kinds of pressure groups. Because this cooperation



has been gained through established channels, and because such gains
as have been granted rest on mutual compromises, etc., most
professional associations are fearful of jeopardizing their own
spheres of influence. Aside from the fear of jeopardizing their
own rights, the groups often don't know where else to get the
changes they want. In establishing themselves as respected
citizens, the tactics of union orxrganizing have a certain flavor
which is distasteful to them.

This is not, of course, true for all the professions. It holds
most closely to the model set up by doctors and lawyers, and

not teachers or social workers. Also, within each group of
profiessionals there are the more radical groups, such as the
Lawyers Guild ox the Medical Committee for Human Rights, which does
not does not so closely identify in tactics or goals with the
larger professional group of their profession. They should be

able to clue you in on who is active in your area and what kinds

of approaches should be taken or have already been tried within

the larger, more conservative locals in their areas. jBefore

going to work in these organizations, it is important to have

an idea of how each of those groups worKs, and how it is connected
to the parent national group, and also to the state or city '
governments (eg. how does the Bar Association influence its members
and its congressmen in that state.)

Teachers.

Many voung radicals are talking about going into teaching now,

so there is beginning to be some kind of base to organize around
within the schools. The schools are going to be going through
tremendous changes in the next few years. Communities, especially
ghetto communities, are pushing for more and more control of the
local public schools and are gaining some significant successes.
(Note the results of the I.S. 201 scene in New York, the New

Haven Community Schools, and the Morgan Community School in
Washington, D.C.)}. Aside from these successes, schools have
become a stock institution around which to organize in the ghettos.
They.are known to be poor in quality, and parents are concerned
about the education their children are getting. When dealing

with schools, therefore, it will be wise to stress the importance
of teachers working with communities and not feuding with them.

Aside from the radicals now moving into teaching, teachers all over
are concerned about the low wages they receive, about the enormous
work loads they are given, about their isolation, about administrative
controls, and about the curricula they have to follow. Given-

this basic dissatisfaction, teachers, especially those who are
concerned that what they teach be relevant to both their students'



lives and the world in which they live, are fairly open to dis-
cussing these conditions with each other. It may take awhile

to get teachers' groups going, especially in particularly bad
schools where teachers like to keep hidden their problems in teaching
and discipline and tend to blame students for their own inade-
guacies, but teachers always have gripes. DBooks are usually poor,
classes are too crowded, there is little free time for teachers,
they are loaded down with clerical work, their principals

usually do not like to hear about their discipline problems, and
all in all, teaching often amounts to hcours of disciplining and
policing.

Professional Organizations: There are two major organizations to
which teachers belong. The National Educational Association is com-
posed of teachers, counsellors, principals, and superintendents.

It is the more professional grouping of educators, and sees

its role not as a bargaining agent or other kind of union but

more as a discussion, publication and theory organization. Because
it includes both "workers' and "management'", so to speak, it

tends to be highly conservative with regard to both teachers?! rights
and educational policy.

The other group to which teachers belong is the American Federa-
tion of Teachers. This is a union set up primarily for collective
bargaining. Though more radical than the NEA, it should not by
any means be considered radical or even very liberal. Certain
locals, like the United Federation (the New York local} and the
California Federation of Teachers, have taken fairly strong stands
against the war, but the National, although moving left of the
evasive AFL-CIO position, has not made any real break with adminis-
tration policy.

Organizing Examples and Current Approaches: Recently a group of
teachers concerned about the war has formed. This is Teachers
Against the War, at 5 Beekman Street in New York, which has
collected over 9,000 names of teachers across the country and has
placed ads protesting the war in the New York Times , New Republic,
and hundreds of local papers. In New York, TAW has been moving on
to more local organizing, working with students, pressing schools
for equal time, draft counselling, etc. Most of the names it has
seem to be on paper, especially outside New Yoxk, and all of these
people need to be followed up so that real organizing can begin.

The Vietnam Summer Teachers Project is txying to find teachers who
have either signed an ad or are against the war and get them to
initiate local activities. These can include:



(1) Preparing and collecting materials to use in classes
and with students about the war. Groups in Cambridge,
Baltimore and Madison are working in this area. Hopefully
these materials will be prepared by the fall to dis-
tribute to teachers nationally. It is very important to
get teachers working in small groups to discuss teaching
about the war, whether or not they prepare materials.
This serves several purposes: it points out a lack of
their own knowledge about the war, it helps them over-
come feelings of isolation, it helps them begin to deal
with problems of administrative reprisal.

To set up such a group: find out if there is a Teachers
Against the War group in the local area. If there is,

work with the names already on that list. If not, find
out from teachers in the area who will be approachable,

or send out a general mailing to all teachers in a specific
area. Ask them to set up discussion groups to prepare
materials and discuss teaching about the war and about
controversial issues in general. Teachers feel very
strongly about not indoctrinating their students. Discuss
the fact that not questioning something leads to indoc-
trination, whereas presenting various and often conflicting
positions facilitates real thinking.

(2) Use schools for speaker programs and forums open to the
whole community. This can lead directly to teacher-student-
community contact, and help in developing teachout programs.
Work with PTA people should alsoc be explored. Press
for public discussions in and out of the schools on the
war and on what the schools are teaching.

(3) Ask that equal time be given to peace tables and speakers
as is now given to military recruiters, and counselors
in the schools.

Since alot of teachers are not in their local communities during
the summer months, it will be important to get speakers to go to
NDEA Institutes and special teacher continuation courses at
colleges.  This should be followed with a series of seminars on
teaching about the war. Get someone from a local AFSC office

to help with this. AFSC has high school and college secretaries,
in addition to peace interns, and can usually provide you with
contacts, seminar suggestions and books of use to teachers.

Make sure when talking to teachers that you talk to them in terms
of their own teaching; that you help them deal with their concerns
about politics in schools. Help them see that to avoid talking



about problems makes them more of a service person and less of
an educator. AVOID intimidating them by accusing them of poor
teaching; they are usually vexy defensive about their teaching
but can be opened up a lot by talking about the problems they
must face in trying to perform their jobs.

Trv to move them fo evaluate the schools in terms of the larger
society. Try to move them to question teaching approaches and to
try new ideas, not only in subject matter, but in teaching method.
Probably the best thing to do right now is to get them meeting

in groups and in touch with other teachers whom they can talk to
and learn with. They will also need materials. When you find
interested teachers, ask them to contact Marilyn Salzman at the
Vietnam Summer National Office to get project suggestions and
information and to receive materials. We will want to hold several
regional conferences in the fall or late summer on teaching about
the war, so please let us know what you are doing.

Planners and Designers,

Since the only real employer of planners is cities, they are in a
particularly bad position. They are frequently faced with the
prospect of having to compromise the ideals of their profession
with the desires of politicians and businessmen.

Professional Organizations: The American-Institute-of-Planners
is the main professional organization for plamners, but those
most active in terms of organizing are:

(1) Planners for Equal Opportunity, 76 Reade Street, New York
10007. This is a multi-issue group that has worked for
open housing and planning with the pecor. It has taken
a stand against the war and is tryving to get the AIP
to take a stand similar to theirs.

(2) Committee of Planning Professionals to End the War in
Vietnam, Room 331, 10l Park Avenue, New York. This is
a group of architects, engineers, site planners, land-
scape architects, etc. They have collected over 600
names for an open letter against the war. Theyv are
holding open meetings and are attempting to form local
discussion groups. The ocrganizing approach they use is
to talk about how they favor building cities, not des-
troying them as the U.S. is doing in Vietnam. They also
note the connection between defence expenditures and the
budget cuts in the Model Cities Program and in HUD.

Both of these groups suggest petition campaigns, open letters and
attempts to set up debates in local professional chapters of Ameri-



can Institute of Planners and other groups.

What to Do?

Contact one of these groups to find names of people in the area
vou will be going into. With this list, let them do the work.
Have them call a meeting of professional friends, if they can find
people willing to discuss the war, and begin discussing problemns
within their own profession.

One method that seems to pay off in the design professions as
well as in engineering, medicine, and teaching, is to talk about
how the skills that these people have can be put to use in other
ways. For instance, community organizations often need help in
redesigning slum areas for their own benefit. A group in Harlem
has been working with young people in the area checking housing
violations in houses and reporting these to city officials. They
then have taken the houses that are beyond real repair as homes
and developed plans to rebuild them into local learning centers.

Other groups have spent time doing studies on transportation needs
of the poor and designing models for cities to use. It is most
important to build on the felt dissatisfaction of professionals with
the current possibilities in their own profession and to help them
apply their professional training toward more socially constructive
and creative ends.

Health Profession.

Organizations: The American Medical Association needs little
introduction. It is very conservative on social issues and needs
to be moved in what ever direction people feel inclined to work on.
However, efforts to deal directly with the AMA will probably be
fruitless.

There are other doctors' groups that have beeen formed, partly in
reaction to the AMA's hold. These include:

The Physicians Forum
510 Madison Avenue
New York, N.Y.

The Forum has over 900 doctors in New York and is a fairly radical
group. Most of its concern has been aroun the general issue

of health care for all people, rxrich and poor, that can be provided
in a socially democratic way. The Physicians Forum has contacts,
mostly on paper, and it should be contacted for these names so

that vou can begin to discovexr what doctors to approach in your local
area.



Medical Committee for Human Rights
Director, Quentin Young Peace Coordinator, David Spain
Chicago, Illinois 3 Tyler Road
Scarsdale, New York

The Forum has passed resolutions commending Martin Luthexr King on
his peace ‘activities, supporting Captain Howard Levy, the military
doctor who refused to train Special Forces Medics, and has

opposed U.S. involvement in Vietnam.

Physicians for Social Responsibility
417 Marlboro Street, Suite 17
Boston, Massachusettis

Chairman: Dr. Bernard Lawn

PSR has been very academically oriented and can be counted on to
provide speakers to lecture about the medical effects of the war,
and to provide information on the effects of napalm, chemical and
biological warfare, and civilian casualties in Vietnam.

Organizing examples: The New York Medical Committee to End the War
has been very active - picketing hospitals, protesting the lack of
funds availabde for hospital facilities because of the war, sponsoring
debates on chemical and bioclogical warfare, and getting 250 medical
students to sign We Won't Go statements. It now has many local
contacts and groups, although it seems most active in areas where
there are large teaching hospitals and medical schools.,

The Student Health Organization has been talking about peace issues,
but is working principally with organizing groups in poor areas in
an attempt to re-define ways that health professionals can apply
their skills.

The Committee of Responsibility has been trying to bring children
injured in Vieétnam to hospitals in this country for treatment.

For further information on organizing health professionals consult
chapter III of Vietnam Summer Project Profiles, 'Organizing
Medical Professionals in Boston."

Engineers and scientists, teachers and planners are really employer-
oriented, and hence less free than docters and lawyers, who are
client-oriented. Certain differences in approach are thus appropriate.
Within the first group, conflict between corporation and professional
should be made conscious and heightened. This is particularly
important in the case of engineers and scientists, who are the
mainstay of the defense industry, and some of whom feel the split
between social responsibility and professienal concerns quite

strongly. With client-oriented professionals, personal moral



responsibility and the potential social value of their skills should
be emphasized.

Once again, we want to point out the value of organizing professionals
not only as respected citizens but as professionals, by getting

them to discuss the social implications of their professions, the
conflict between professional ideals and professional realities,

and possibilities for radicalization of their profession.

This summer a Radicals in the Professions Conference will take
place at Ann Arbor under the direction of Dick Magidoff. He
can be reached at the Cleveland Project West, 2070 W. 26th St.,
Cleveland, Ohio.



LABOR UNIONS

There are several problems which one must take into
serious consideration when introducing controversial, non-job-
oriented issues such as the issue of peace to the local union.

1. The concept of union solidarity (discipline).

2. The highly political nature of the union environ-
ment, and the obligations of union officials for their
jobs.

3. The stress on job-oriented affairs rather than the
social role of the union.

4. The feeling of hostility toward anyone who has not
'worked in the shops' on practically any issue, and the
issue of peace in particular.

The first problem listed above, that of union solidarity
(discipline), is very important. We in the peace movement are ask-
ing local union members, in a great many places, to break from that
splidarity and strike out on a course different from their leaders.
We are in effect asking union men to become an almost divisive
element. In the highly political environment of the local union,
this could become an issue for an election campaign, with the dis-
sentors looked on as being divisive.

The second problem that of the highly political nature
of the local union, is again of most importance when asking local
union leadership to take controversial positions. It must be kept
in mind to whom each person owes his job. The local union officers
are directly tied to the membership of the local indirectly tied
to the International Union; while the staff representatives (business)
agents, etc.) are directly tied to the International Union through
their employment and only indirectly tied to the membership of the
local union which they are servicing.

The third item listed above, the problem of business
unionism, has fully gripped the AFL unions and has also come into
great grasp of the one social oriented CIO unions. It must be kept
in mind that job-oriented issues, i.e. wages, hours, and working
conditions, are paramount importance to the local union, which means



that bringing in any outside issue is not too warmly treated.

The last problem is that of the fraternity atmosphere
which local union members attach to their organization. For a person
to relate to the workers he usually must answer to the question,
'have you spent any time in the shops?' If he hasn't then the
organizexr is back to ground zero with all the prejudices previously
listed staring him in the face.

ORGANIZING FROM WITHIN AND WITHOUT

Union members have obvious advantages over outsiders in
educating workers about the war. They have access to local meetings
and to local and district officers. They "know the ropes.'" They
can initiate resolutions, and determine the best strategy for these
depending on the attitudes of the union leadership and the pro-
spects for changing it. '

If union members working against the war are not avail-
able the organizer is faced with a tough job. A first step can be
attempting to find unionists open-minded enough to allow passing out
a leaflet on the effects of the war on the labor movement. Another
way 1s by arranging a debate on the war before a local. If the anti-
war speaker is a union member {(many university faculty members are
organizing AFT locals), this may be a distinct advantage. If such a
debate is successful, the organizer can then stage a meeting at
which those he has reached are urged to bring friends from other
unions. This provides needed contacts to dget the organizing off
the ground.

Other activities include having members of the local
speak at its meetings on the war, and encouraging the local to
distribute a pamphlet giving both sides of the issue. The pamphlet
could be reprinted in the union newsletter or newspaper. Members
of the local could help in the preparation of such a pamphlet, which
could then be used in other locals as well. The important thing
is to get the unions to do anything, even the most minimal action.

If this sort of activity yields results, the organizer can
aim for:
1. Having anti-war speakers address local union meetings.

2. Inviting local union officers and staff representatives
to speak at either community meetings on peace or specially
organized trade union public meetings.



3. Encouraging local unions to make peace resolutions
to be submitted to their International Unions at con-
vention time.

4, TInitiating vast letter writing campaigns to be sent
to their International Unions and also the AFL-CIO in
Washington, D.C.

5. Encouraging trade unionists to form Trade Unionists
for Peace Committees and become affiliated with national
bodies such as the SANE Trade Union division of SANE.

6. Encouraging letter writing and personal visits to
the local Congressional representatives and the State
Senators of State.

In many areas, however, the organizer will find it diffi-
cult to generate any anti-war activity at all in union locals. None
of the locals may be interested in hearing a speaker or a debate
about the war. At that point, the organizer should attempt to reach
the workers outside their union structure. This can be done with
leaflets raising questions about the wax.and announcing an open
meeting, handed out door-to-door in working class neighborhoods
and at plant gates. Don't expect people to come out of thin air;
remember that the neighborhoods and the plants have leadership
structures of their own, which can pass the word for your meeting
or against your meeting. Therefore it's wise to clear meetings
with ministers, PTA and community center officers, etc. If possible,
get local institutions such as churches to agree to spensor such
mneetings.

It must be kept in mind that to affect even one local
union is not an overnight event. It will be slow and painstaking.
We sometimes are too accustomed to things happening in a 1,2,3,
manner, but when dealing with the labor movement, things happen
in a more 1,2,3,4,5,6,7, and so on manner.

But this slow painstaking road, if even moderately
successful can lead to very fulfilling results. For when union
men become committed to an action, that means political committment
--the highest form of committment.

TALKING TO UNIONS ABOUT THE WAR

Before beginning even the most modest organizing effort,



it is crucial that peace people get a feel of how workers think
about the war and general social questions. Taking a regular

job and talking to fellow-workers can be a good way to do this,
especially if you don't go in with the idea of shaking up the

whole labor establishment before the end of the summer. Spending

a few days in the bar across from the plant or at the bowling alley
where the league bowls is another way. To approach workers directly,
students might represent themselves as reporters for the college
paper doing a story on what workers think about Vietnam.

An excellent environment to meet workers and talk with
them is on their picket lines. After all, the peace movement is
asking workers to join in its marches, even if the issue may seem
remote-~-shouldn't peace people join in union fights, even if the issue
Seems narrow?

What follows is a summary of arguments about the war
that are particularly applicable to working-class audiences.

A, Inflation. War-induced inflation is chipping away at the
economic security of the working class. Johnson's proposal for a
6% surtax may go through in some form ~- the war doesn't come free
of charge. The regional office of the Labox Department's Bureau of
Labor Statistics can supply vou with the figures on the rise in the
Consumer Price Index for your area since 1964, and with figures on
the increase in production worker earnings over the same peri od.

. For purposes of comparison, Business Week has published articles on
defense-industry profits due to the war. '

B. Starvation of Public Services. The $30 billion that is going

to the war every year is $30 billion that could be being spent on

the construction of schools and hospitals, and on other measures

to reduce '"public squaloxr'", A Minneapolis group has produced
effective leaflets showing the cost of the war to each public school,
computed on the basis of $150 per pupil. Testimony by Harvard econo-
mist Wassily Leontief before the Joint Economic Committee of Congress
in April, 1967, gave estimates of the impact of a $19 billion
de-escalation in the war on different industries, and different
states, focusing particulaxrly on employment (the hearings are
published and available in larger libraries). Construction workers
particularly wou ld benefit from a program to channel war '
spending into civilian public sector pursuits, because the most
obvious targets of public spending are in the backlog of construc-
tion needs in housing, schools, libraries, etc. That same

committee will publish this summer a report detailing what it calls
the "Public Facilities Gap".




C. The Draft. The inequities of the selective service system,
even after the minor modifications in the current legislation,
will still be stacked in favor of well-to-do families and
families with pull, and against working-class and poor families.

D. The Strengthening of the Right-Wing. In order to pursue the
war, President Johnson has had to become comfortable with reaction-
ary and anti-labor forces in the country. This was the cause of the
defeat in Congress of organized labor's No. 1 political goal,

the repeal of the "right-to-work" section of the Taft-Hartley law.
Tt is also having an impact on other reform economic legislation
favored by the labor movement. Workers must be brought to under-
stand that as long as the war and the Cold War remain the number

one priority on the national agenda, their needs and the needs

of the union movement take a back seat.

E. Compulsory Arbitration This is seen most dramatically in

the creeping extension of compulsory arbitration, under cover of the
""national emergency" argument. The airline machinists held off the
proposals for compulsory arbitration in 1966, but now the shopcraft
employees of the railroads are being forced to accept compulsoxy
arbitration, which every worker knows ends up favoring the employers.
A dozen strikes have been called off during the war under the Taft-
Hrtley O-day cooling-off period provisions, which apply to

national emergencies, and this number is bound to increase. No-strike
pledges and injunctions are the ordinary means used to force the
workers to take the full burden of a war; the particular danger at
this time is that under the cover of the war, anti-labor foxces in
Congress will be able to pass a pexrmanent law limiting national
strikes. As long as the war goes on, this is a grave danger to union
rights.

F. Labor internationalism. No speech to a group of workers

about the war should fail to illustrate the nature of the Ky regime
through a discussion of the absence of any free labor movement in
South Vietnam. Vietnamese workers have no love for the continued
destruction of their country, and have participated actively in the
Buddhist movements against the military dictatorship. There are no
workers or peasants in the '"constituent assembly" there. Only
government-controlled labor unions can exist, and strikes have been
broken by using the draft. The constitution that has just been
adopted guarantees the right to strike only insofar as the regine
determines it to be in the national interest. A fourth of the

dues paid by workers in AFL-CIO unions to the AFL-CIO (these are
transferred from their international union treasuries in the form
of per-capita payments)} goes into international activities which
amount to CIA work; in fact it's hard to tell whether the AFL-CIO




or the CIA is in charge of these operations. To the extent that
American workers want free labor movements to flourish through-
out the world, they need to detach their international operations
from U.S. foreign .policy.

G. The nature of the "enemy'". Workers who have been through strikes
know how the press -distorts the nature of their own movements and
may be able to make the analogy to what's going on in Vietnamn.

Not only is the story told by the newspapers in both cases a one-
sided story, because the press only asks for one side of the

story, but the press is always looking for a devil theory to

explain both labor action and the war. Because they don't
understand the genuine motivations that make workers join in struggles,
they always are trying to find "agitators" and "manipulators" to
explain trouble. The same is true in Vietnam, where there are

real "nuts-and-bdlts'" reasons behind the war; the Vietcong support
comes more from their commitment to land reform and to nationalism
than it does because of orders issued in the Kremlin, Peking,

or Hanodi.

H. Negotiations. Workers know that after you've fought it out,
you go to negotiations, and settle it. The facts of which side has
been bargaining in good faith, and the justice of each side's
demands, are points that can be easily understood, just as the
point that the U.S. government's public position isn't its real
one.

I. Employer influence on Foreign Polic&. By and large, the foreign
policy makers are corporate leaders like McNamara, and their
lawyers like Dulles. Their biases can be made clear to workers.

J. Patriotism. Many workers are veteran; all-in-all, wou

will run up against deeply-rooted patriotism, as well as a good
deal of flag-waving. The safest response is to argue about what
the U.S. national interest reallykis; showing how France's
withdrawal helped her prestige. Show how the war is leading us
inevitably toward being an occupying army, and argue that America
shouldn't be doing that. :

SUMMARY. These are several ideas on what the peace organizer must
take into consideration when bringing the issue of peace to the local
union level. Certainly there are other ideas, such as, determining
the ethnic make-up of the local, the size of the local, the type

of product which the local makes (defense-oriented or peace-
oriented), the seasonal nature of the product, and many other ideas
which make a fuller description of the local union's make-up.



Tn addition, the local peace organizer should keep in touch
with the Labor Today people in Detroit, the SANE Trade Unionists

in New Yéxrk, Jack Spiegel in Chicago, and any other place
where current Labor-Peace information can be secured.




THE BLACK

COMMUNITY

The black community presents a unique problem to any group
organizing against the war.

General Considerations.

(1) Economically the average black person benefits from the war.

(2} Even if black people reject every other aspect of American
culture, they embrace a strident patriotism.

(3) Most black families in the ghetto have a son or brothexr or
cousin in the armed forces. They feel that to reject the war is to
betray their own relatives; they feel that they have to support
the war,

(4) Black college and high school youth (16-25) have been
radicalized by the Civil Rights movement on domestic issues. They
are very receptive and easily understand the issues raised by the
war in Vietnam. But like their elders in the ghetto, they will
not become involved on their own.

(5) One of the major porblems will be to overcome the cynicism
and opportunism to be found in the black community. The real test
of organizing will be to help build not just a sense of community,
but a community of fact.

A Total Program.

(1) The peace movement has to educate black people in the ghetto at
a very basic level about the economics and plitics of war in order
to get them involved.

(2) Black people must be involved on the basis of specific ghetto
problems; the issue of peace, initially, must relate to these
problems. A peace movement on the model of middle class white
organizations will not work. '

(3) Black people in the ghetto are awakening to the fact that any
single-issue program carried out in an atmosphere of crisis will

not, in and of itself, solve their basic problems.

(4) Programs must be phased to deal not only with the immediate



problems, but with a systematic attempt to build indigenous ghetto
leadership which can deal with broader issues of peace, economic
exploitation, and the racism that exploits and perpetuates the
ghetto psychologically, economically, and politically.

(5) It is important to realize the level of political sophistication
in the ghetto and at the same time to unnderstand the pragmatic
opportunism that exists there. Black people, as a whole, no

longer seek nor desire total integration. They now understand the
necessity of power. They understand that they must not only build
up and improve but also control their communities. They are seeking
to do this in each locale in a variety of ways. This, with the
rhetoric removed, is what Black Power is really all about.

Approaches.

Any peace activity must be initiated by politically sophisticated
black militants. For whites, initial contacts in the black _
community present a formidable problem. White peace workers should
seek out those few black militants who have been identified with
the peace movement.

The field is uncharted; here are a few guidelines:

(1) Organizing vehicle: 'that particular ghet$o problem which
commands the attention of its residents should be sought out and
made use of. It may or may not be relevant to peace. But it is
that vehicle by which we will establish ourauthenticity as being
an organization concerned with the total community and all its
problems.

(2) Education:

{a.) Economic: The false economics of war spending and produc-
tion must be explained in language understandable to the ghetto
resident. The possibility of getting extra income from family members
if they return from the armed forces should be emphasized. And
we need to show how big business can and must shift its industrial
potential to humanitarian and scocially useful production. In areas
where few ghetto people are employed in defense-zelated industries,
we can show that only a narrow segment of the business community
has a stake in Vietnamn.

(b) Political: Political education is where we win or lose the
ball game. The strong .feeling of nationalism in the ghetto must
find mediums of expression. If we are serious about organizing
the ghetto, or for that matter ending the war, a serious program
of political education is the prime requisite.



(3) Groups to organize:

(a) Black veterans -- Vietnam and others:
Surprisingly enough, this may be the easiest group to organize,
They are usually disillusioned by the shifting alliances in
the international game of power. They can be the most effective
speakers on the horrxors and futility of war as an instrument of
national policy. At the same time they have obvious prestige
and respectability.

(b) Black colleges:
The majority are wvirgin territory for peace organizations and
are fertile areas for organizing. In areas where there are women's
colleges close to larger schools, if you can organize the women
against the war, the other schools and the community will follow
easily.

(c)} Black high school students:
The sixteen and seventeen year olds are not only organizable but
important. _
Draft resistance: The mood of black youth in the ghetto
seems to be one of not wishing to cooperate in any way with the
selective service system. But there is a feeling of futility, as
dissenting individuals are isolated, with no organization to deal
with the problem. Strangely enough, the avenue #tisually taken to
beat the draft is to enlist. As you can see, it is a self-defeating
rationalization of surrendering to the system. The sixteen-
seventeen age group is very important because of their desire to
stay out of the draft as they face the fast-approaching day when they
will be required to register. Her can be the real core of draft
resistance - if large numbers of youth, both black and white, refuse
to register.

{(d) Business men (small):
The issue that most small business men can identify with is tight
money. This particular economic phenomenon has its greatest impact
on the small independent business man.

(e) Ministers:
A personal relationship should be establlshed the end results can
be sermons against the war, financial assistance, and invitations
to address church groups.

(f) Black professionals:
Social workers, doctors, lawyers, teachers, sororities, fraternities,
and civic organizations. Some of these people can be moved
to activism, but generally their involvement will be limited to
contributions and gratis work in their professions.

(4) Funds: There are some funds available in the ghetto. Such
proven methods as soliciting with cans and holding dances are still
useful. Some organizations and individuwals will supplement the
income of the staff people.



(5) Staff: Once again, it must be predominantly -- if not all -~
black. Whites must quickly contact blacks. The staff must become
accepted members of the community by establishing their
permanency in that community.

Conclusion

Traditional peace activity is not thewmodel for the black
community, and results will not be the same. One must develop a
total perspective for activity in a black community. That
community will not forfeit any of its options; the thought of
violence is no longer abhorrent. An organizer who cannot identify
with or relate to the current modes of thought of the community

is a failure before he starts.



HIGH SCHOOL STUDENTS

Problems of Organizing Students.

High school students feel little connection with adult anti-war
activities. First, they are a separate community with separate
interests; although consciousness of the draft is increasing,

in gemeral students feel 1ittle connection with the war. Second,
in middle class suburban high schools students are only indirectly
threatened by the draft; +they expect to @o on to college. In
lower class high schools students identify with the armed forces
and with American military action, and feel hostile to the anti-
war position. Third, students who oppose the war feel isolated

and -- far more than college students -- powerless. They feel that
they have no voice in public affairs. And their parents are usually
unwilling to support their children in anti-war activity.

Within the high school community, school principals have almost
unlimited power over the students. They can censor the school
press, and control every other ordinary means of communication in
the school community. Other forms of communication, such as the
distribution of leaflets inside the school, is usually prohibited,
and offenders liable to punishment at the principal's discretion.
Student. activities are controlled by the school administration:
unauthorized meetings are not permitted in the school, and outside
speakers are subject to administration veto. The schocl administra-
tion has other forms of coercion: usually, if a student is not
terrorized by possible failure in the college rat-race, his parents
are, and this is ordinarily enocugh to manipulate a troublesome studsent;
furthermore, the principal usually has accomplices in the teaching
staff, which is usually more frightened of administration dis-
pleasure than are the students.

Approaches to High School Organizing.

Since high school students are a distinct community, if they are to
be organized against the Vietnam war, it must be on the basis of

any other type of community organizing: that is to say, the students
must be free to develop their own leadership, their own perspective,
and their own strategy based on the given conditions of the
community in which they exist. High school students, like any

othexr constituency, will have no respect for an organizer who
attempts to impose a fixed ideology on them or who attempts to dic-
tate a program or to recruit teen-agers as lackeys for an adult




operation. As in any community organizing project, the goal should
be to develop a program that is meaningful within the community,
and to develop new leaders from the community who can make that
program work. There is really no point in recruiting a few super-
‘radical teen-~agers as show-pieces of an adult organization, if no
impact has been made on the high school community itself.

Organizing an anti-war movement within the high school community

is a fomidable task. Aside from all the restrictions noted above,
the organizer is in the almost impossible position of trying to
organize a completely inexperienced constituency, while at the same
time he must avoid the identification of being another giver-of-
orders by the hiph school constituents. Still, most teen-agers
have never written a leaflet, put out a newsletter, set up an
organization, or evolved a radical program on their own. The organizer
must therefore teach the skills he has to his constituents with-
out at the same time trying to impose his perspective or ideology
on them.

How does an adult peace organizer start peace activity in a high
school community? The main thing is to locate a few active students,
who can in turn bring in others. Such contacts can be made through
friends or relatives, at peace demonstrations, or by working

with some youth group in the community that is involved in social
issues -- a civil rights or human rights committee;  the youth group
of a church, synagogue, or Friends' meeting house, or some other
community youth group. Once the initial contact has been made, the
organizer should confine his role to that of an advisor or tech-
mical assistant, while encouraging the students to work out their
own strategy for the particular conditions of their school community.

One approach to high school organizing that appears to be quite
successful is the appeal to the democratic procedure of "hearing
both sides" and '"making up one's own mind.'" This sounds elementary,
but it must be remembered that some school authorities would like

to prevent just that from taking place. If students can be shown
that they're not being allowed to hear both sides of an issue,

they can get pretty disturbed and upset -- and thus become interested
in the. controversial subject precisely because they are being
manipulated. Thus it is possible to raise the issue of Vietnam

in schools on the basis of a 'free~speech" approach, which could
work as follows: students in the school propose that a debate or
teach~in on Vietnam, presenting both sides of the issue, be held

in the school. If the school administration refuses permission for
such an event, student activists should be prepared to raise the
"free-speech" issue, andhope to involve many non-committed students



in a mass movement in the school for free speech. (Such a move-~
ment could circulate petitions, leaflet the school, hold rallies
alfter school, send delegations of parents and students to the
principal, P.T.A., etc.). In this process it is obvious that many
more students will become involved in the issue at stake, and
hopefully can be won over to an anti-war position. In this way,
it is possible to build a base of anti-war students in the school.

If the free-speech effort is successful, not only will the students
have won the right to present anti-war arguments in the school, but
also will have demonstrated the effectiveness of organized student
pressure. On the other hand, even if student demands are not met,
it is still likely that in the struggle for free speech enough stu-
dent interest will have been generated to insure the success of
student-organized teach-ins or rallies held outside the school, in
a nearby church or playground, and once again lead to a sustained
anti-war movement.

Other proposals for raising the issue of Vietnam in the school are
debates carried on in the school newspaper; pro- and anti-war
literature in the school library; pro- and anti-war movie pro-

grams; opposition to visits by military recriters, or demands that
conscientious-objection also be explained. If the school has a

world affairs or current events club, this can be especially
effective, as a forum for debates, discussions, and anti-war speakers.

When a high school group is ready to move to a higher level of
commitment, a number of possibilities might be suggested. The
students might want to enter the larger community by phamphleting
community centers and other places where students congregate.
They might take part in conferences and workshops at local
universities. They might join in leafleting activities with an
adult community group.

The group might insist on being allowed to mimeograph and dis-
tribute and "'underground” uncensored newspaper dealing with the

war and also with other problems of the student community. If
permission is denied, the students might decide to distribute

such a newspaper outside of school; obviously the first issue

would deal with the administration's refusal to allow free speech.
The paper might be circulated on school property to test the adminis-
tration's ruling.

Finally, action relating to the draft might begin. 1In some areas

it has proven rfruitful to begin with draft counselling in order

to involve more than the already committed students in some kind

of draft activity. Once an initial anti-draft sentiment is established
students may Jjoin with draft-age men in the community in the forma-
tion of a '"We Won't Go'" group and the publication of a "We Won't



Go" list. Anti-draft leafletting has proved most effective at pre-
induction physicals but can also be done at local draft boards.

At many schools militaxy recruiters are allowed in the school and
assemblies may be held for them to give their pitch. This is an
excellent opportunity to demand equal time for the presentation
of alternatives to military sexvice, to demand a debate, or to
protest the school's cooperation with selective service. (This
last is generally less effective than the first two because it
lacks obvious free speech appeal, but might be good where a large
proportion of the student body is already anti-draft.)






TRAINING COMMUNITY

VOLUNTEERS

Many citizens are not reached through the the limited scope of work
with professional groups or trade unions. To hit a larger number of
people, '"teachout" programs based on canvassing, block work, and
neighborhood meetings are essential.

STUDY

Before going out into the community, Vietnam Summer volunteers must have
a firm understanding of fhe issues related to the war. A series of
training sessions based on the selections from Marvin: Gettleman's
Vietnam is a good way to begin (see appended reading list.) At each
training sessian, discussion of the content of the readings should be
combined with role playing and with discussion of the first steps to

be taken in community work. A good study group should go beyond

simply providing arguments with which to confound the local flag-

wavers - arguments which demonstrate that Lyndon Johnson or Dean Rusk
don't always tell the truth.

To be convincing a volunteer must develop some sense of how and why the
United States came to be in Vietnam, who the Vietnamese are who oppose
us and why, and what the significance of U.S. involvement for American
society is as a whole. One way to bedin is to read and discuss the
material in the Study Guide with the following questions in mind:

(1) What does the historical backgound of Vietnam tell about
the Vietnamese reaction to outside interference and
domination?

(2) Why did the West come to Vietnam? What were the consequences
of French domination of Vietnam? How did the French
benefit?

(3) Why did Vietnamese Nationalisty turn to the communist
movement?

(4) What did the Vietnamese communists have in terms of organi-
zation and program which made it possible for them to
mobilize large numbers of Vietnamese for guerilla war?

(5) Why did the United States support the French Empire in
its war against the Vietminh?

{6) Why did the United States move to establish an anti-~
Communist regime in South Vietnam? What groups in Vietnam
supported this effort? What was their program? What steps
were necessary to carry out their program?



(7} How did the war begin again? Why?

(8) What are the reasons for American escalation of the war?

(9) And finally, what do America's policies abroad tell us
about America herself? Who makes the decisions, who
benefits, and in what terms?



A VIETNAM SUMMER STUDY ‘GROUP PROGRAM

(The selections are from Marvin Gettleman's Vietnam: History,
Documents, and Opinions on a Major World Crisis, Fawsett,
$.95.)

INTRODUCTION: Vietnam: €Colony and Nation, 208 B.C. - 1945 A.D.

Article: '"Vietnam: The Historical Background" by Roy Jumper
and Marjorie Weiner Normand, pp. 10-28.

Document: '"The Path Which Led Me to Leninism'" by Ho Chi
Minh, pp. 30-32.

I. The First War -- France Against the Vietminh, 1946-1950

Article: '"Genesis of the First Indochina War'" by Ellen
Hammer, pp. 63-86.

IT. American Intervention and the Geneva Conference, 1951-1954

Articles: "The Day We Didn't Go to War" by Chalmers M.
Roberts, pp. 96-105.

"Power Politics at the Geneva Conference" by
Donald Lancaster, pp. 118-137.

Documents: Stateﬁent of the Secretary of %Eate Dean Acheson
at Ministerial Level Meeting in Paris (May 8, 1950),
p. 89.

John Foster Dulles Speech to The Overseas Press
Club, pp. 89-91.

"Remarks Attributed to Wice- President Richard M.
Nixon, (April, 1954), pp. 91-9z.

ITII. Ngo Dinh Diem and the National Liberation Front, 1p55~1963.

Article: '"Ngo Dinh Diem and the Struggle for Reunification
in Vietnan'" by Philippe Devillers, pp. 210-335.

Documents: Reports of the International Commission for
Supervision and Control in Vietnam, pp. 169-185.

Program of the National Liberation Front of South
Viétnam, pp. 254-256.




IV. The New War, 1964- 7
Article: "Revolutionary Warfare' by Egbal Ahmad, pé.351—362.

"A Reply to the White Paper" by I.F. Stone,
pPp. 317-323.

Documents; Reports of the International Commission for
Supervision and Control in Vietnam, pp. 185-190.

"Aggression From the North: The Record of North
Vietnam's Campaign to Conquer South Vietnam!
pPp. 284-287.

SUPPLEMENTARY READING

Peace in Vietnam, A report prepared by the American
Friends Service Committee, Hill and Wang, $.95.

The Politics of Escalation in Vietnam, Franz Schurman, et.al.,
, Fawcett, $.60.

Containment and Change, Carl Oglesby and Richard Shaull,
MacMillan, $1.45.

The United States in Vietnam, George McT. Kahin and John
W. Lewis, Delta, $2.45.




OPEN DISCUSSIONS AND ROLE PLAYING SESSIONS

Much work this summer includes organizing and leading groups of
volunteers, leading discussions of the war, speaking before interested
groups. In all, the ability to relate directly and firmly, honestly

and human-1ly, with understanding of where people really are -~ this
ability is morxe important than knowledge of specific organizing
techniques. What is needed is not "training" in '"selling" methods

but nearly the opposite: getting in touch with your real responses

to others and with the feelings of the people you¥re with. One answer

is found in small group work with V.S. volunteers: both open discussions
and role playing exercises.

In all of the following group situations - both discussions (A) and
role playing situations(B) - the group leader should get the group to
focus on the way in which the participant relates to others. Of
course the group should attend to content and take it seriously; but
it should especially concern itself with the how:

(1) How does the speaker feel when he is speaking? Ask him --
who does he speak to? Who does he speak for? Doe he
believe what he says? -Is he unconvinced and pushing extra
hard? Does he feel anxious? Does he feel in touch with
the group? And how does the group feel about the speaker?

Do his own feelings come through to them? Are they with L
him? Why are they responding as they are?

(2) How is he using his language? Is he using language to
‘persuade ox to bully, to inform or to defend himself from
attack, to communicate feelings oxr to create and impres-
sion of himself? If so, of what kind? Is he conning his
listener with slogans and cliches? What is the feeling
behind his language?

(3) How does the speaker see himself? Is he a Wild Bolshevik?
A bitter Jeremiah? A soldier of the Truth? Is he using his
listener({s) to act out his own psychodrama? What is
his attitude towards the others? 1Is he defensive? Does
he handle his own anger and the anger of others? Ignore it?
Point it out? Begin to rant? Become icy and withdrawn?
Is he able to concede defeat gracefully? Is he interested
in altering consciousness or in feeling right?

(4) What problems will be present for the speaker during
the summer? What are his strengths?



(5) What do the responses of the members of the group to the
player indicate about their relationship with others?
(Silence is as much of a response as:talk.)

Obviously such a focus may lead to annoyance, conflict, hostile
attacks or retreats. These have to be looked at and respected. But
by the model the discussion leader sets and by general agreement,

the sessions should be pervaded with humor and friendliness. Somehow.
The group should try to support not destroy one another while
remaining critical.

These sessionsare to be illuminating, not manipulative. The process
should be visible to all group members.

A. Topics for Open Discussions.

The following discussion possibilities will allow the members to get
in touch with one another and to exchange experience and ideas.
Obviously, these topics overlap a good deal.

(1) How did you get here? Why are you here? Let each group
member present a capsule movement autobiography which led
to his involvement with Vietnam Summer. Include your
changing perception of things as well as events. ~Other

group members might focus on similarities to and differences

from their own outlook and on (a) what is omitted from the
sketch; (b) what image of the person's role in the movement
~emerges? (c) Is the speaker's model one of growing
enlightenment, growing bitterness, sudden clarity? Is
his view of America and of his role ovexly rigid? 1Is it
adequate to the situation? - How will his vision affect
his work this summer? Does he use his view of himself to
keep himself aloof and superior? Does he see himself swept
along from crisis to crisis?

(2) What's going on in the community? What are the attitudes
of the people you've spoken with on the war and U.S, '
policy in general? What opportunities for action exist in
the community? What action would be ineffective? What
responses do you expect to encouter? (It is important to
distinguish between self-fulfilling predictions and
reasonable predictions.) '

(3) How do you see the Vietnam Summer operation? As a last-
ditch effort? A small part of a life-long project? Is
it to be directed to the war alone or to broader issues?

(4) How do you see your role for the summer? What have you planned”

What are your fears, what are you looking forward to?



(5)

(6)

B. Kinds of

What does a good organizer need to do? To be? How can
he relate effectively to thepeople he will work with?

After volunteers have gone out on a project,; discuss

with them their feelings, their difficulties, their

successes.

Role Playing Situations:

There are many possible situations for role-playing with volunteers.
A group might want to try one or more of the following ~-~ or invent

their own.
everyone to

(1)

(2)

(32
(4)
(5)
(6)
(7)

(8)

It is not necessary -~ and would probably be boxing - fox
take part in any one exercise.

The player, involved in a Teach-Out, confronts (a) an
indifferent person; (b) and angry 'patriot"; (c) a

wary opponent of the war; (d) an eager potential volunteer.
Be especilally conscious of the player's ability to listen
and to ask questions which the other person can answer.

The player meets an interested community leader to speak
to him about taking part in Vietnam Summer; by intro-
ducing a Vietnam Summer speaker into a church meeting,
by setting up a draft counselling program, etc.

The player makes a short address on the war.

The player leads a project seminar. The group members
are volunteers who have chosen a particular project and
are gathered to speak about it and be trained.

Pairs of; players take turas in arguing pro and con the
administration's position in the war.

The player speaks to somzone from a different social
class, age group, race, sub-culture.

The player is barraged with questions, mostly hostile.
The group members are an audisnce or crowd.

The player acts out bBoth parts of a dialogue with an
imaginary partner of his choice. (In this way his
assumptions and predictions are projected.)

If tape recorders are available, they will be useful in getting

the player to hear how he sounds under pressure. They can be used
after discussion by the group or the individual. Playing back the
group's responses to the speaker may be just as illuminating as playing
back the role playing situation itself.



Whenever possible, '"natural' oppositions in the group -~ opposition
of class, of background, of ideological peosition -- should be
exploited.

What actually happens during discussions (A) and role playing situa-
tions (B) will overlap. Discussions listed in {A) may arise
spontaneously from one of the role playing situations listed in (B).
Or, role playing situations may be used to test out ideas arising in
a discussion.

Once again ~- in all group situations (especially in the role playing
situations) the group should focus on what's happening between members

of the group, on stance and style, on attitude and relationship, as

well as content. The group member should have at the end of the sessions
a clearer and more adequate picture of his role, richer awareness

of other people and of his way of relating to them, and insight

into his own strengfhs and weaknesses which might affect his work.

In addition, role-playing may strengthen the volunteer's confidence
about his ability to go talk to people in the broader community as
well as his sense of solidarity with his fellow volunteers. To be
most effective, these discussions and role-playing sessions should
be limited to fifteen people.



NEIGHBORHOOD WORK

Choosing the Target Area.
The most appropriate urban sub- division for neighborhood work is
generally the preciact. Organizers should select precincts in
accordance with three criteria:

(1) Where the volunteers live.

(2) The political composition of the precinct as indicated

by recent voting records.
(3) The social class and ethnic background of the residents.

Generally, the most effective volunteers are those who live in the
neighborhood being canvassed. They have access to the homes of
neighbors and friends and can more easily stimulgte local study-
‘discussion groups.

A study of past voting records of the precinct should indicate whether
canvassing might quickly produce additional volunteers. Going into a
strongly pro-war area may get one nowhere. Citizens for Political
Action in Cambridge, Mass. met with failure when it attempted to
canvass in a heavily Irish Catholic lower middle class- upper working
class arza. CPA then centered its efforts in an area in which a number
of volunteers lived, and which in the past had been marked by a higher
than average vote for a peace candidate. 'Efforts here met with some
success. The CPA experience also illustrated the importance of the
third consideration -- class and ethnic composition. The peace
movement today is a middle class phinomenon. In lower-middle class

and white working class areas, opposition to the war dsifeltiby many

to be unmasculine. To break through to such groups, the legitimacy

of protest must be established. Such an atmosphere of legitimacy can
come, in large part, only from work in middle class areas. For this
reason, the first article in this manual places work with the middle
class liberal community as stage one, and broader outreach as stage twg
in community organizing.

This does not mean that organizing efforts in non-middle class areas
should be postponed. What it does mean is that students and

other volunteers fromn a middle class background, living in middle class
sections of the city, will experience great difficulty in plunging

into canvassing work in a '"foreign'" working or lower middle class
section of town. To begin to make inroads into such areas, work
through existing institutions such as churches and lodges may be fax
more effective than canvassing.




Canvassing.

Canvassing can be very useful particularly if the volunteers live in
the area. After study and role-playing sessions, canvassers should
begin the first stage of canvassing -~- talking to people in the
community to gain a deeper understanding of their views.

When the canvasser knocks on the door, he should be ready to listen
rather than to argue. Without being at all aggressive, he should tell
what group he represents, and briefly state something about his and
the group's concern with the war. He should not, however, offer a
presentation of his own views. Dogmatic assertations that the United -
States should follow Plan A in Vietnam, or that the war is a basic
result of an enumerated list of evils fundamental to the American
system, should be avoided.

The most important function of this first stage of canvassing is to
listen closely and discern how various types of people think about
the war, and about action against it. ' It is also important to
discover what other issues arouse most concern in the community.

The canvasser must attempt to discover as briefly as possible whether
the person to whom he is talking has a son or close relative or friend
of draft age in Vietnam,. However, the canvasser must at all times be
gsensitive to the possible. emotional content of his questions and must
be careful not to violate anyone's sense or privacy.

Another important matter about which the canvasser should learn is

how the concern of persons in various professional and occupational
roles relate to their views of the war.. Membership in voluntary
associations is.also a basic point and will give the canvasser leads as
to which institutions may be most useful to the anti-war effort.,

Through his conversation, the canvasser should determine whether
persons might be interested in working with the group, canvassing,
hosting, attending a neighborhood discussion group. The canvasser
should be sure to keep a record of this information but should not £ill
out the canvassing report while talking with the person. The can-
vasser wants to generate a sense that a group of neighbors in the
cormunity will work together against the war; he should avoid an
atmosphere of recrhnitment.

After canvassers have talked to a number of persons, some of them at
length they should meet for another discussion and role-playing session.
Information should be traded on the types of thinking about the war
present in the community, and on the most appropriate methods of
continued anti-war effort. One of the most important results of these
sessions should be briefing sheets prepared on the relations of



certain concerns such as those particular professional groups to the
wa.r -

Such briefing sheets would entail some amount of research. One on the
medical profession, for example, could discuss facts about civilian
casualities, the nutritional consequences of defoliation, and

general medical conditions in Vietnam. In additdon, it would relate
spending for the war to cut-backs in domestic health programs.

A sheet for businessmen might discuss inilation and interest rates.
Another sheet might relate to trade unionists. A few such sheets
might relate the war to local issues of greatest interest to the
residents. Such information will enable the canvassers to make an
impression of informed concern that can only énhance their canvassing
efforts.

When volunteers begin community work in strength, their canvassing
should be of a somewhat different nature. Excessive time should not
be wasted atitempting to cnnvince die-hard supporters of the war, ox
even wavering citizens and moderate crifics. A canvassexr on a door-
step generally does not convert someone in ten minutes (or in an hour).
The canvasser's job is to encourage as many as possible to come to
neighbonhood meetings, and to identify citizens who might join the
organizifp effort.

One of the-most effective ways -to get such meetings.off the. ground .
can be for an individual volunteer to go to houses on his block, asking
neighbors to come to his home one night to sit around and talk about
the war. Such discussion meetings should be limited to about fifteen
people. The value of this method is that people can see themselves

as participants in a gathering of neighbors, rathexr than as: recruited
observers in a previously strpuctursed group.

The meeting can begin with everyone asked to discuss briefly his
concern with the war. This can break the ice, and begin to generate a
sense of a group involvement out of mutual concern. The organizers
should listen to what the participants' views ara and what they hope

to get from the meeting, but should not attempt to push the discussion.
Near the close of the meeting, the organizers can encourage the group
to consider getting together again, and should suggest a few study
meetings, based on selections from Gettleman's reader. The organizer
should also encourage the participants to bring friends. If a large
enough number of friends come, the group can divide in half.

The study meetings should strenghthen the participants' concern with
Vietnam, and their interest in working together. They may feel, however,
that as an isolated group, there is little they can do. Therefore,

after study meetings, the organizers should hold a large, open meeting



for participants in all neighborhood study-discussinon groups in the
community. ' '

The sucess of the open meeting will xest in large part on the degree
of sucess of the neighborhood groups. People who are not strongly
committed to opposition to the war or who are beset with feelings of
isolation and impotence in relation to anti-war activity, are not
easily mobilized at a community-wide meeting. Several weeks in a
neighborhood group, however, can strengthen anti-war conviction and
somewhat alleviate a sense of isolation. People may then be more
responsive to the community~wide meeting.

The open meeting might operate on the model used by the Cambridge
Neighborhood Committee. An expert on the war as well as a distin-
guished citizen from the community spoke at the meeting, which was
well publicized in advance. After a short question-and-answer session
following the speeches, various action projects were discussed. The
meeting then divided into a number of action committees concerned with
the planning and execu#iion of specific projects. '

Over the summer, organizers should hold frequent meetings to evaluate
their progress and to assess their techniques. They should remember,
however, that as the community organization develops, their directing
role must become less prominent,. Foremost in their minds must remain
‘the understanding that the community has to form a self-perpetuating

organization, one that will remain active after the organizers are no
longer present. This is possible only if the citizens see themselves
as both participants and decision-makers.

At the same time, the organizers must always consider long-range goals

as well as short-run technique, and specifically, how to direct their
canvassing, petitions, ads, etc. to fruitful ends. Activity merely for
the sake of activity can be dangerous, for if mobilized citizens

begin by the end of the summer to feel that their éfiforts are purposeless
they may slide back into as deep a state of passivity as ever.

Other Techniques.

An additional technique which can prove useful is the distribution

of questionnaires on the war, with business reply envelopes enclosed.
This can be of help if the number of organizers is few, and canvassing
seems unrealistic., The questionnaire can then function as a means of
identification which can produce volunteers and make more ambitious
methods possible.

Leafleting can also prove valuable. Leafleting shopping centers,



factory gates, and other public places will not provide the same inten-
sive personal contact as door-to-door canvassing, and will not normally
lead to the recruitment of additional volunteers. Leafleting is
nevertheless an effective means of reaching large numbers of citizens
with a minimum of effort. Leafleting is particularly appropriate

where local committees do not have the resources for extensive canvassing.
Good location and timing are the key to successful leafleting. A teamn
of volunteers can distribute a thousand leaflets in fifteen minutes

at the gates of a large factory when the shift changes. Similarly,
hundreds of housewives can be reached in the late afternoon hours at

a large shopping center. Transfer points in the public transportation
system are another good bet. Finally leafleting selected steps and
shopping centers, theaters, concerts and cinemas is also a way to
.reach upper middle-~class voters who tend to resent interruption of
their privacy while at home.

Leafleting, like canvassing, will not change people's minds in itself.
Its main purpose is to bring them to community meetings. Consequently,
leaflets should generally avoid argumentation about the war and

should concentrate on announcing important functions. 1In an area
where organizers are few and the community not particularly sympathetlc
anti-war organizing can be effectively kicked off by debate in a
church or other institution, which is previously announced in leaflets
distributed on a mass scale.

Some instances, however, can warrant preparing leaflets which deal
directly with issues pertaining to the war. For example, the local
committee might prepare a leaflet, to be distributed each week at

the gates of industrial plants, on the relation between the latest
events in the war and matters of concern to trade unionists. Of course,
even such leaflets will have to aim ultimately at getting workers
together in meetings called to discuss the war.






PUBLICITY

There is an infinite amount of free publicity available for you
Vietnam Summer project right in your community. Newspapers, radio
and TV stations want information as much as you want publicity,
but you must approach them with a definite, complete package. The
more work you make them do (rewriting press releases, thinking

up interview topics), the less they will cooperate.

NEWSPAPERS

What a press release is.

A press release is a news article which you write and supply to the
newspapers. The first two paragraphs should contain the most
newsworthy information and should provide answers to the "6 Ws"

Who ,When ,Why, What, Where, HoW

Objectivity is essential. If you want to include opinion, put it
in quotes and attribute it to someone -~ even yourself. Mimeo-
graph paper with your letterhead printed on it is a wise invest-
ment -- it creates an impression of stability..See example.

Types of releases.

General releases: Newspapers must get releases about your project -
its formation, election of officers, etc. Also, you must create news.
Progress reports, usually involving statistics, are ideal: "400
Attend Vietnam Summer Meeting," "57% Sign Petition." For

larger papers, look through several issues for a sympathetic story

on the peace movement or, if necessary, on civil rights. Call

the paper, ask who wrote it, and address releases to him. Major
people are the city editor, national editor, and political writer.

For smaller papers, the name of the editor will suffice.

Releases about events: Larger papers have departmental editors.
If you sponsor a peace fair, send a release to the entertainment
editor. Information on fund-raising parties goes to the society
editor. If there is a calendar of events in the paper, announce
your meetings. If activity involves a church, news goes to the
religion editor. When you find a sympathetic departmental editor,
play up his area.

Releases about people: Neighborhood people are the most important



news in local papers. They'll print anything about a local person if
you provide his full name and address. They like to know where

he went to high school, what awards he won, etc. Create this kind
of news -- give everyone a title so releases can go to local papers
saying: '"Joe Smith, of 31 Main Street, was elected associate
assistant co-chairman of the Kingston Vietnam Summer Project."

Then quote him saying something positive about the importance

of the project and how many good, cnncerned people he knows are in
the community. Everyone at the Institute should send releases to
the local papers when he returns home: '"Joe Smith, of 31 Main
Street, recently returned from Vietnam Summer's Training

Institute at Western Reserve University. He attended as the repre-
sentative of the Kingston Vietnam Summer Project, etc."

Don't neglect newsletters published by churches, fraternal organi-
zations, farm groups, labor unions. They should receive releases
about people active in your project who belong to these associations.

Important: With the first release you send to. anyone, include a
page of background information about your local pIOJect and about
the national office.

Compiling a press list. .

To compile a press list, chick your library's reference department
for "Working Press of the Nation" and "Ayre's Directory.!" Both

are arranded by area. Supplement these with the yellow pages -
look under area newspapers, publications, churches, associations,
labor organizations. Phone each one. Don't neglect neighborhood
and suburban weeklies. They are more likely to print your releases
intact. Ask newsletter editors whether they can use releases about
members. Make a chart.

NAME AND PHONE | NAME AND ADDRESS | DEADLINE |PUBLICATION | ARE PHOTOS
OF CONTACT OF PAPER - DATE | ACCEPTED

Interviews.

Obviously, you should try to find sympathetic reporters. Eitherx
news reporters or feature writers should be encouraged to inter-
view someone in your project. Call a sEecific writer, suggest a
specific topic and person to interview, and explain who this person
is in the community and in the project. Convince the writer that
this will be interesting to his readers. Before the interview,

do role-playing so you are prepared to deal with antagonistic
questions from all sides. Reporters are turned off by high-flown
polemic, so give concise and factual answers. Make it clear that




you speak for your local project, not for the national office.
And never, never tell a reporter anything "off the record."

Photos.

Some papers can reduce or enlarge pictures easily, but one-
column pictures are more likely to be used. Head shots of local
people or important speakers are excellent.

Gereral tips for dealing with the press.

Cultivate reporters and develop friendships. Reporters feel more
secure if the always deal with the same person. Offer friendly
repotrters tips on stories unrelated to Vietnam Summer. REPEAT:
NEVER TELIL A NEWSPAPERMAN SOMETHING OFF THE RECORD ~- THERE IS
NO SUCH THING AS A SECRET TO A REPORTER, EVEN IF HE IS YOUR

BEST FRIENDL

PRESS CONFERENCES

What a press conference 'is.

A press conference is an event you hold to notify the press, all
together and in person, of something especially significant.--
the formation of a project, a major policy statement, a national
figure who will give his support to youxr project or to the peace
effort,

How to arxrange the mechanics.

Date and time: If the Sunday papers have a much larger circulation
than the dailies, Saturday afterncon is best. A Sunday afternoon
conference will make the Monday morning papers (and the Sunday
night TV new). .Don't start later than 3:00 p.m. or the reporters
may miss deadlines. Of course, if you've got a national figure
who's only in town for a few hours, you have to hold it  then.

Place: Preferably an auditorium that is accessible to trans-
portation and is large enough for press people, TV cameras, and
guests. Make sure the building is wired well enough to cope with
TV cameras and lights. {Many hotels have rooms set up for this.)

Physical setup: Make sure TV people have room up front for cameras.
Also, provide room for still photographers and for their tripods.
Try to seat your speaker in a good grouping for pictures. Seat

them around a table on a stage or platform so the cameras shoot
straight or slightly up. (Photographing on a downward angle creates
shadows and distortion.) Have lots of light on your speakers

and little or none on the backdrop.

If you expect a crowd, ask the police department whether you



need.a guard. They can provide an off-duty policeman (whom you
pay) or you can hire a private security guard (sometimes cheaper).
If you think there will be antagonism, tell the police.

Press kits: Provide every press representative with another copy of
the release, texts of major speeches, backdround on all speakers,
project literature, announcement of future meetings, etc. Give these
out seconds before the conference begins -- not earlier or

everyone will take the stories and leave. Be sure to have twice as
many press kits as you need and give them out at the same time so

no one thinks you are playing favorites.

Inviting the press.

Send out invitations a week before the conference. A few days
before the conference, issue a release clearly stating the time,
place, and purpose of the conference. (Also put in a reminder about
the invitation.) Put in lots of prominent local or national names.
At the top of the release put "For Release After Sunday 5:00 p.m."
(after the conference). As wit all general releases, the major .
people to invite are city editor, national editor, and political
writer. Don't forget radio and TV news. Deliver in-town releases
in person and send out-of-town releases by special delivery to
make your story seem important.

Making sure the press gets there: Create an excuse to call reporters
after they receive your release. Purposely leave the name of one-
speaker off the release, then call to say you've just added a speaker.
Change the time of the conference. In Cambridge, Vietnam Summer
hired a bus to take the press out to where King and Spock canvassed
after the conference. The press was called about the bus after

they received the release. By phoning reporters, you make them feel
important, and force their attention to you release.

Leaking a story: If you announce the conference in one major paper
a day before you tell the others (or imply what will take place

at the conference), it may help you get the press there. Leaking
too much can kill your story. If you leak a story, be sure it is
to a major paper and to a sympathetic reporter. Better get advice
from a professional public relations person before playing around
with this. '

Who else to invite.

Don't get a big hall and open it to the public unless you expect
to fill it. An empty house is embarrassing. Better to have x
a small place with an invited - only attendance -- an invitation
is a good way to reward people working on your project and to
encourage potential contributors.




Controlling the conference.

An hour before: Arrange the platform seating, test the microphones
and lights. Reserve twice as many seats as you need -- up front--
for the press. Have lots of ushers and give them a clear briefing -
where to seat press people, when to hand out press kits, etc.

The conference: Start 15 or 20 minutes late to allow for latecomers,
but start definitely ~- don't meander into it. Have the chairman or
moderator introduce the speakers and anncunce that they will (each)
make a brief statement before the floor is opened to questions.
(That's to make sure they get their message across, but don't

say so.) When questioning begins, don't let one reporter hog the
show and don't let a speaker get backed inte a corner. Youx
moderator must be tactful and confident enogh to politely shut the
reporter off and call on somecne else. Allot enough time

for the question-and-answer period. IMPORTANT: Don't allow

anyone to interview your main speaker before oxr they won't stay

for the conference. DON'T LET THE PRESS PUSH YOU AROUND. YOU MUST
HAVE FIRM, COMPLETE, POLITE CONTROL OF YOUR CONFERENCE .

Closing: If you don't have anything (like canvassing) planned for
after the conference, you might leave the speakers onstage for
informal interviews, but check with them first. If you are going
somewhere, get the press and audience out while the speakers

wait in a side foom.

General tips: Have enough staff ~- one man cannot run even a small
press conference alone. Treat the press well, pamper them, make
them want to come back.

RADIO-TV

Talk shows.

The talk shows are a valuable means of getting uour point of

view across without being misquoted. <Call each station and ask
for the program director. Ask him what shows have interviews and

who to contact. (Usually it's a producer, sometimes the interviewer
himself.) As with newspaper interviews, ::ggest a specific topic

and person. Don't automatically choose the project leader; rather,
you should select someone who is articulate, who has spoken to

large groups (teachers, ministers), who can keep his cool, and who
has a good sense of humor. The essential thing on a talk show is

to come across as a human being. The same suggestions for newspaper
interviews also apply here. AVOID INSULT SHOWS. No matter how
desperate for publicity you are, the sadism of a Joe Pyne or Alan
Burke will hurt you, not help you.



Public Service Announcements.

This is free radio time for announcing meetings and events.

Every station must, by law, allot a certain amout of time to public
service. Some only do annoucements for non-profit organizations,
others will accept anyone's announcement. (If youumeet at a church,
you're okay.) Call each radio station and ask for the public
service director. Ask him if you have to be non-profit, what length
the announcement must be (20 seconds, 60 seconds), how far in
advance to send it, and who to send it to. Make a chart:

CONTACT STATION AND LENGTH GF ADVANCE
ADDRESS ANNOUNCEMENT NOTICE

Public service announcements must be typed triple space in all
capital letters. (See example)

TV service is usually more difficult to get, but call and find
out. They usually want 2-inch square slides in addition to copy,
so get detailed information if they'll accept the announcements.

TV News.

Invite news shows to film discussion groups or special events.
Again, use specifics. Don't insult them by wasting their time on
unimportant events. When phoning, ask for the producer of the
specific news programn.

General tips for dealing with radio-TV.

When calling for information, always sound professional and sure
.of yourself, especially if you're a man. Women can sometimes get
away with being a little flustered and unsure. Send copies of your
Press releases to producers of news and interview shows, and to the
people who do the shows. (If they aren't interested in you at the
beginning of the Summer, maybe they will be after they learn

about you.)

MISCELLANY
Posters.
There are two kinds of posters -- for general publicity and for

transmitting information. The ten posters available from the
national office are attractive and will take care of general
publicity. The most efficient way of preparing specific announcement
posters is to run a whole Summer's supply with half the poster blank.
Then £ill in the meeting or event with magic marker. This way you
never have to worry about the printer having things ready on one
day's notice. Be sure, though, that there are enough church
bulletin boards and store windows where you can put your posters



before you buy anything.

Fund-raising events.

Sponsor something -- a folk sing, a bazaar, a car-wash --
which will raise some money for your project and also provide an
excuse for lots of free publicity.

County fairs.

Set up a peace booth, but be sure to do it legally. Provide free
literature and several people to answer questions.

At fund-raising events and peace booths, you can sell buttons,
balloons, bumper stickers with the name of your group on them.
The chande to raise money while getting publicity is too good an
opportunity to miss.



'SAMPLE PUBLIC SERVICE ANNOUNCEMENT

FROM: Joseph P. Smith
Vietnam Summer Project
c/o First Unitarian Church
57 Main Street
Kingston, New Mexico

868-5793

name
address
phone

exact

FOR IMMEDIATE RADIQ RELEASE -- 30 seconds &— time

THE FIRST UNITARIAN CHURCH OF KINGSTON WILL HOLD

A FOLK SING FOR PEACE ON {TUESDAY, JUNE 283

date

time

FOLK SING WILL BEGIN AT(?iEEf}jIN THE CHURCH'S

MEETING HOUSE AT {57 MAIN STREET.] SEVERAL LOCAL

GROUPS WILL PERFORM AND EVERYONE IS INVITED TO

BRING GUITARS, BANJOS, AND TAMBOURINES. ADMISSION

IS {TWO DOLLARS./ ALL PROCEEDS WILL GO TO THE

KINGSTON VIETNAM SUMMER PROJECT WHICH IS GATHERING
<

place

cost

triple space

SIGNATURES TO PLACE A REFERENDUM ABROCUT THE WAR ON

THE BALLOT.

# | # # L& "

capital letters

signifies
end"



SAMPLE PRESS RELEASE

FROM: Joseph P. Smith
' Vietnam Summer Project:

name
address

c/o First Unitarian Church <&
57 Main Street ’
Kingston, New Mexico

868~5793

FOR IMMEDIATE RELEASE <

phone

underline

P
N

1]

who

/ﬁgg_hundred fifty peopléyggiunteerea\ag\

the first public/ﬁggzzzgjof the Kingston Vietnan

lots of
space

what

where

Summer Project onﬁﬁednesday, June 17:\ The group

plans to({EEEEEfy people) opposed to the Vietnan

when

how

war and hope(to involve theﬁhin working toward

peace.
"There are hundreds of people in this city
who have strong doubts about the war. We want

to talk to them, get them together, and get them

to do something constructive about ending the war,"

said chairman John Jones, of 45 Main Street.ef

why

double space copy
short sentences
short paragraphs.

attribute

To locate these people, the volunteers are
going from door-todoor with a questionnaire.
This week they are ringing doorbells on Peach,

Apple, and Pear Streets asking: '"Do you think

MORE MORE MORE

W
T

opinionsto
someone

this keeps
newspapers
from losing
second page



2222222222 (/ number page clesxrly

Kingston Vietnam Summer Project _identify topic by
connecting it to
key phrase from

page 1.

=

that the United States should withdraw immediately,
work harder for negotiations, or txy for a military
victory?"

Those who want a peaceful settlement will be
invited to attend a discussion group shere they
will learn more about United States foreign policy,
Vietnamese history, and other related subjects.

The group wants to petition Congressman William
Blowhard to return to Kingston and hold open hearings
on the war. They also hope to place a referendum
on the ballot in September's primary election.

Kingston Vietnam Summer Project will hold its & last paragraph
should be less

next meeting at 8 p.m., June 30, at the First important so
editors canceut
Unitarian ¢Church on Main Street. The Rev. Richard it to save space

Clergy is among the group's sponsers.

# # # <« signifies "end"




ON THE PRODUCTION OF A NEWLETTER

There are basically two types of newsletters, which can and should
be combined: a house organ, written for those people already
involved and intended to keep people informed as to what is going
on,; and a popular newsletter - newspaper, intended to convert

those people who are wavering or worried, but not already convinced.
The need for a newsletter can be recognized by some of the following
symptoms: A newsletter is needed when there is a feeling that

there are many people in a community who could be reached, but for
various reasons have not been reached (usually because the work
force is insufficient); when there seems to be a latent sympathy
for anti-war feeling, but overt hostility to it. When this is

the case, the people in the movement tend to become more and

more in-group oriented and elitist. Phone calling for dirty work
such as leafletting, collating, mailings or more phone calling

tends to center on the same people all the time. In general, people
feel a lack of communication and rapport with the various

activities going on; and thus tend to become discouraged. If

most of these condition, or other similar ones, apply in your

area, a newsletter can be valuable.

A newsletter can and should have several functions, all tending to
play an important role in organizing and expanding a movement.
First, it serves to keep people in contact with what is going on,
thus raising morele. By combining material intended for both com~
mitted and non-committed people, a newsletter can help to show
the wide spectrum of the peace movement. The newsletter there-
fore shows people who are not yet involved, or pnly marginally
involved, that protest against the war is not an isolated
phenomena, led by a few unwashed hippies, kocks, or Communists.
This is essential in bringing new people to the point where they
might be willing to help with some of the more mundane chores.
Thirdly, a newsletter can serve to present, in a simple form, a
counter interpretation to the official government interpretation
of what is happening in Vietnam. Fouth, a newsletter creates

a large amount of work: collating, mailing, preparing, etc. This
is good work to get people to do, because it comes a regular intervals
(once a week, etc.), it is relatively simple, and it gives people
a feeling that they are accomplishing something. As such a news-
letter can serve as an excellent organizational tool within

the movement itself.

Some indication of the effectiveness of a newsletter can be
gained by the fact that previous to the Mobilization, people at
Cornell published a newsletter twice a week for 4 weeks and
every day during the last week. The newsletter was designed
primarily to-give people an idea of the range of activities going



on at Cornell and other places. There is little doubt in our
minds that this newsletter (the "Mobilizer™) played a large
role in the fact that Cornell turned out 1,500 people to the
Mobilization -- including many people who had never before been
involved in protest of any form, much less a demonstration.

The optimal system for producing a newsletter on a local basis
seems to us to be a multilith offset printing machine. This is

much more economical than other printing methods, produces

a much higher quality material than mimeographing, and drastically
reduces the amount of time required to produce a newsletter.

A privately owned press also enables people to produce a far greater
amount of material of all kinds (leaflets, leterature, information
sheets) than would otherwise be possible. Anyone who might be
interested in setting up this type of operation can get more
information from: John Heckman, c¢/o Glad Day Press, 107 Dryden _
Road, Ithaca, N.Y. 14850. ‘ '



GUIDELINES FOR SETTING UP A COMMUNITY SPEAKERS SERVICE

The Speakexrs Roster.

If no one is readily available in the community to speak on the

issues of the Vietnam war, it is not difficult to develop your own
speaker's list; a four or five session seminar series, using the many
available critical and source materials will produce concerned citi-
zens knowledgeable enough to make a good presentation and lead
discussions or answer audience questions.

Good sources of potential speakers in any community include: the
clergy; lay social action personnel; social studies or history
teachers at high school level; faculty in government, political science
or Asian studies departments in colleges and universities; some phy-
sicians and lawyers; and news writers and radio commentators.

One of the most effective formats for presenting the pros and comns of
U.S. policy in Southeat Asia is the debate or panel discussion. This
will necessitate finding pro-administration speakers, which is some-
times more difficult than might appear. 7Try retired militaxy career
men, lawyers, ex-politicians and newsmen. Politicians in office and
professors who support the Johnson policies are often reluctant to
debate the issues in public. Active military men are not permitted

to talk on policy, though they will sometimes present the government's
case if they are not confronted by an opposing speaker. (One can always
set up a preceding or following meeting to present the other side.)

The Speakexrs File.

It is helpful to keep a cross-referenced list of your speakers on file
cards giving name, address, phone numbexr, professimnal connections,
references and evaluation. If a record is kept on the file card not
only of each speaking engagement the speaker accepts, but of each re-
quest you make of him, you can avoid calling one person too often,
another tooc little.

Biographical Notes.

A good speaker service should be able to provide publicity material on
all its speakers. It is helpful to keep several copies of bilographical
notes and perhaps a glossy photograph of each speaker, ready to send
out to applicants.

Application Forms.

Whether the request for a speaker is initiated by the service or comes

in response to publicity or reference to outside, it is helpful to have
an application blank on which all pertinent information for both appli-
cant and speaker can be noted. When arrangements are completed copies

of the application form can be sent to both parties for their information.
(Sample application form attached.)




The Speakers Service. ‘ ,

If at all possible, it will make for efficiency and smooth operation
of a speaker service if one person can take full reponsibility for it -
a housewife or retired businessman who could do this from home. To have
the "Speakers Bureau'" make all the contacts with and for the applicant
is a great convenience to him as well as to your speakers. By care~

ful questions the 'co-ordinator" can sense what type of personality and
presentation will appeal to various types of audience. As he becomxes
familiar with his speakers styles and levels, he can match the two up
fairly successfully.

Except in special cases, it is just as well not to give your speakers
list to any applicant. The personal touch, the familiar voice, greatly
facilitate the process of persuading a tired speaker that he wants

to address yet another unknown collection of earnest but uninformed
citizens! '

Publicity.

A simple mimeographed or offset flier, introducing the speaker service
and explaining its rurposes and procedures, can be prepared even before
your "speaker's roster" is completed. This can be mailed to schools,
clubs, service organizations, and the religious leadership of the
community. (Sample copy attached.) Enclose your application blank

if it is ready.

However, the personal, word-of-mouth introduction is always the most
effective. Every opportunity to speak with community leaders will give
yvou a chance to offer your 'speaker service' as a convenience to them
and a contribution to the community's educational facilities. Never
ask for an opening; offer a favor!

It is customary for the organization sponsoring a meeting to arrange
preliminary and following publicity in the local news media. However,

a word to the wise to the program chairman will remind him to mention

the availability of the "speaker service" to other organizations, both
in his news releases and by word of mouth. Experience seems to show that
as soon as such a service becomes known its speakers themselves are

its best advertisement.



Wavynz R, Jongs
Chairman

JoHN A. SurLIvaN
Executive Secretary

AMERICAN FRIENDS SERVICE CONMMITTEE, iNC.

New England Regional Office

a8k Brattle Street, Cambridge, Massachuseites D213
P.0O. Box 247 UNIvERSITY 4-3150

TurLMa W. BappiTT A COORDINATED SPEAKERS SERVICE ON VIETNAM

Associate Secretary

Offering to community and civic organizations, clubs, schools,; religious groups
and concerned citizens a variety of speakers, resource leaders, and panels of ex-
perts reflecting a wide range of viewpoints on current U.S. policy in Vietnam...

The Peace Section of the American Friends Service Committee, New England Region,
is undertaking the establishment, in cooperation with the Greater Boston Coordin-
ating Committee to End the War in Vietnam, of a

COORDINATED SPEAKERS SERVICE ON VIETNAM

Calling on the resources of a number of organizations and institutions in the
Boston area, (list available on request), the Service will provide speakers ap-
propriate for anything from the small house meeting to the community-wide forum.
Debates will be arranged between adherents of the Acministration point of view
and its critics. Experts will also be available to present special phases of the
Southeast Asia problem, ie. political, socio-economic, religious and sc on.

To broaden the citizens' debate on the issues raised by U.S. policy in Vietnam,
and to present the facts objectively to as wide an audience as possible, the
Speakers Service hopes to stimulate many different types of meetings:

neighborhood study groups in private homes

church or temple special interest groups

high school social studies classes or assemblies
college seminars or open forum discussions

public debates on U.S. peoliecy in Vietnam

programs for private clubs and organizations
community-wide citizens conferences or public forums

The Speakers Service will attempt to select each speaker with regard to the needs
and special interests of the applicant group. Its roster of speakers includes:

university faculty members and graduate students

clergymen, scientists, physicians

writers, newsmen, recent travelers in Southeast Asia
college undergraduates with special competence
organizational leaders, well informed businessmen and women

Consignments of appropriate literature are also available.

Requests for a speaker or program on Vietnam may be addressed to the Coordinated

Speakers Service on Vietnam, P.0. Box 247, Cambridge, Mass. 02138; or by telephone

in the morning, to Mrs. Herbert Hoffman, 332-8026, and in the afternoon, to Mrs.
Benedict Alper, 232-6435. Coordinator for the Speakers Service, Mrs., Donnell W.
Boardman, may be reached at the A.F.S.C. office or at Acton, Mass., 1-263-5562,

e AT NATIONAL HEADQUARTERS —-

Harowp Evans, Chairman  HeNgyY ]J. Capsuny, Honorary Chairman CraneEnce E. PrcreTT, Secretary Emeritus  CoLin W. BeLy, Executive Secrctary






FUND-RAISING

 Publicity and fund-raising are invariably intertwined; a new group will
find it much easier to raise funds if it can obtain early coverage in
the press and other media. A press conference with local (or national)
notables announcing support for the program, a public demonstration,

and a large public meeting featuring a known speaker are just:a

few of the ways to kick off a fund-raising campaign. At this opening
event, it is important to stress the local people involved in

the project ~- others will then feel that the project is theirs, and
will be more likely to suppoxt it.

Once you have received initial coverage, you must be prepared to act
quickly to make a fund-raising "pitch'" to the community. This means
that in advance of your "public event!" you should have studied the
available media for a fund appeal and chosen the one which will give
you the widest distribution. An ad in the local paper is usually
effective, bringing in not only funds, but people who wish to work on
your project, and giving it an immediate image of solidity. However,
since ads are often expensive, one might wish to do a large mailing
instead. Lists are usually avilable from local peace groups. If there
has been no previous peace activity in the area, one can use an ad,

or, combining publicity and fund-raising, hold a public meeting with

a guest speaker as an opening event, making a pitch for funds during
the program. In addition, in areas where there has been some activity,
sympathetic local people of substantial means can be asked for larger
sums to get the project off the ground. In new areas, try the clergy.

Once the project i$ underway, it is important to have one full-time
person concentrating on fund-raising. This individual should be
expected not to do all the work by himself, but to co-ordinate the
ovérall fund-raising program and involve others (staff, committee members,
etc.) in various parts of the operation. Fund-raising should be
discussed at all meetings, and the staff and others should be asked to
contribute their ideas, along with names of people from whom money

might be raised.

The fund-raising co-ordinator should examine the different means avail-
able for securing money: mailings, additional ads, dues, parties,
special events (e.g. concerts), pledge groups, buttons and bumper
stickers, posters and special gift prospects.



(1)

Mailings: easy to do, especially if you have lots of
volunteers. Not too costly, but the return is not very
high. If you receive $2 for every $1 you spend you are
doing well. Fund-raising letters should be brief (one and
one half pages at most), but to the point. The first

. sentence or two should be very strong, something that will

. make people read on, for example:

(2)

"The Vietnam war now threatears every American family.

Will our sons go to war or to school? Will our tax.

dollars be used to wipe out slums at>home or villages

in Vietnam? You must help America make this decision.”
Within the letter, be specific; describe fully the
activities already in operation and those planned. Be
forceful, stress the importance of giving now. Letters
should be neat -- if offset is too expensive, use a carbon-
ribbon typewriter and then have an electronic stencil made.
If you use a business reply envelope, code it in some .
fashion, especially if you are usi g different mailing lists,
so that you can analyze the returns. Provide a place for
people to indicate that they want to work with you, but
remember this is secondary in this letter; its prime
purpose is to raise money. Provide also a space for people
to indicate their willingness to make a substantial
contribution.

Ads; Enlist the aid of a professional P.R. man. He can
be most helpful in drafting text, in editing, and in
getting the ad placed through an agency who will return to
you all or part of the 15% agency discount. Good layout

is essential;  since most groups will not be able to afford
a full page, you must design an ad which will catch the
reader's eye. Select the local paper or papers which have
the best circulation and which have the best position on
the war, for they are the ones most likely tobe read by the
people from whom you hope to get money. Think carefully
about when the ad should appear. Sunday rates are usually
higher, but then so is the Sunday circulation -- many
people really take time to read the paper over the week-
end, whereas during the week they just glance at the first
few pades:and then put it aside. Location within the paper
is important. Obviously the nearexr the front the better,
but always go for an outside right hand page -- if you

are placed in the centerfold, people may miss the ad
entirely. If an ad returns well, think about running it
again -- most papers have reduced rates for second runs of
the same ad. If you run the ad in more than one paper,
code the coupon of each, so that you can anadlyze returns.



The coupon should look something like this

Send to: VIETNAM SUMMER, 123 MT. AUBURN STREET, CAMBRIDGE, MASS. 02138
[]1 want to work for VIETNAM SUMMER  Tel: 617-492-6700

[ ]! want to organize a local VIETNAM SUMMER project in
my community

[] I enclose a contribution of § for YIETNAM
SUMMER (please make checks payable to Yietnam Summer}

[ ]1 am interested in making a substantial contribution to
VIETNAM SUMMER and would like to talk further to one
of your representatives

[ ] Please send further information
NAME

ADDRESS
CITY STATE ZiP

-
-

—_—_n———-mmm——mun——m—mﬂ-mw“——ﬂﬂ—--——n‘

(3)

(4)

Dues: If a membership organization is planned to support
the project, dues should be arranged so that those who
can give only a small amount such as students and poor
people are still able to participate.

Parties: An informal gathering in someone's livingroom,
supported by good literature and an articulate speaker,
can raise from two hundred to many thousands of dollars.
Cocktail parties or coffee-and-cake affairs are good; the
host and hostess may be asked to-give not only their home,
but also the refreshments as their contribution. This
type of affair should not be too structured. Allow people
to socialize for a short while before you start the pro-
gram. Give them a chance to pick up your literature and
discuss it with others. A ten to fifteen minute presen-
tation of the aims and activities of the group should then
take place, followed by questions from the group. Then,

a local person, perhaps you host, should make the "pitch”.
Other types of parties can raise funds and people as well.
Dance parties for students are a good way to bring new
people into the organization. A nominal admission charge,
plus a small charge for whatever refreshments are served,
will more than cover the costs of the party.



(5) Special Events: Concerts, theater parties, speeches by
nationally known figures, etc. all fit into this category.
These events need at least one person working full-time on
them if they are to be at all successful. Folk singers,
musicians, etc. are usually very co-operative, but all else
- remains in your hands; tickets, concert hall and publicity.
"~ (For a helpful write-up on this area of Fund-Raising,

see Movenent Guide to Fund-Raising, availabde from SDS,

1608 W. Madison, Chicago.)

(6) Pledge Groups: Once the group has really gotten underway,
and people begin to develop loyalties to it and its
projects, pledge groups are possible. A contributor can be
asked to gather some of his friends into a group. People
attending a fund-raising cock#ail party can be asked to
constitute themselves into a pledge group. . Each individual
should be asked to give according to his means -~ say one
to ten dollars per month. A monthly reminder may be

necessary -- it could be part of a regular project news-
letter. Pledge groups collapse if they are not run regu-
larly.

(7) Buttons, Bumper Stickers, and Posters: Buttons and bumper
stickers are inexpensive to produce, but do not raise much
money. Their main value is in publicity and promoting
""group unity". Both should be uncluttered and easy to
distinguish. Posters are another combined fund-raising and
publicity item -- if a local artist can donate a sketch,
handsome posters can be printed. A reasonably large
initial investment is required, but good looking posters
(costing $.08 - $.15 each) can easily be sold for $1. each.
Posters are also available from the Vietnam Summer National
Office.

(8) Special Gift:-Prospects: This is where you will find the
source of large sums of money. Within your community there
may be some known, wealthy, sympathetic liberals -- they
should be involved as early as possible in the planning
of the projects. They should be asked to fund a particular
part of the operation. They should also be asked for the
names of and introductions to additional wealthy individuals.
When dealing with new people, such as those who may have
checked the "I want to make a substantial contribution®
box on the coupon of yvour ad ox letter, follow these steps.
1. Send them literature. 2. Call them on the phone and
set up an appointment. When you meet with them, remember



the following. Be open, present your program honestly.
Don't make obvious efforts to tailor it to what you think
the prospective donor wants it to be; be polite, not
humble, but give him a chance to express his concerns

and points of view; be direct, don't hedge about the

fact that yvou are looking for large sums of money; finally
ask for more than yvou think wyou can get. Always ask them
for introductions to their friends who might be sympathetic.

After you have met with them, send a follow-up letter,
thanking them for the money if a contribution was received,
or for the chance to talk with them even if it was not.
Always send a formal receipt for these and all other
contributions.






OFFICE FILING SYSTEMS

A four drawer legal-sized file is ideal for making readily available
to office and field staff cross-referenced political information. The
first drawer should contain a geographical breakdown of the area
serviced by the office. For example, the National Vietnam Summer file
is divided by states; an’Indiana file might be divided by counties

or congressional districts; a city file by wards or precincts.

Within each file there should be a key information sheet for that
geographical or political sub-division. The sheet should list key
contacts, offices, other active groups and political activity in

that area. These files should contain reports of what's going on,
field staff reports, project reports, telephone reports, etc. A
person should be able to pick up, let us say, a ward file, read it,
arid know who is doing what and where in that area.

The second drawer should contain a file of people. Personnel can be
arranged by geographical area, alphabetically, by project, by special
skills, etc., or by more than one category. If you are dealing with
a large number of volunteers (and staff) this file is a very useful
way to keep track of where people are working, or, in the case of
office volunteexrs, when they are avilable for work. This serves very
nicely as a cross reference with drawer no. 1.

The third drawer should be divided in half, one part for an Other
Organizations file, the other for an Issues File. The Other Organi-
zations section should contain a file for each organization with whom
the office deals. In that file should be the literature, news-
letters, etc. of that organization. In addition, in each organization
file, there should be a key information sheet listing the name of the
organization, addresses of national, regional and branch offices,
officers and staff, estimated budget and a concise political summary
of the organization's activities.

The issues section should contain a file for each Major Issue area
the office deals with - e.g., the economy and the war, the ghetto
and the war, students and the draft, etc. Within each file there
should be a listing of people, organizations, literature, and areas
where activity is going on relevant to that particular issue.

The fourthh drawer should be used for correspondence, which should
again be arranged geographically. Within each geographical sub-



division, several categories (each within a standard sized manila
file folder) should be delineated; for example - Fundraising corre-
spondence, letters from field staff, general requests for information,
correspondence with other organizations. Within each sub-file the
correspondence should be arranged chronologically. As you can see,
this file cross references with the state file #1, with the personnel
fiel #2 and with the Organizations-Issues file #3.

Administrative File.

One drawer in a desk will suffice. There should be files for the
following categories: accounts, payable, paid bills, administrative
correspondence (letters ordering supplies, etc.), staff (names,
address and phone numbers of office personnel), advertising, fund-
raising, Press Contacts, minutes of meetings, etc. These files should
be kept up to date for they often constitute the legal and financial
records of the organization. One person should be responsible for

the upkeep of these files; in that way bills, records, etc. will not
be misplaced. -

How to Best Use the Files. _

Each day when the mail is sorted, the relevant material for each

drawer should be placed in one file labeled "to file". The new material
should remain in that file until the end of the day - thus giving the.
staff ample time to look it over. Before the office is closed, the
person responsible for the files should take the material out of each
"to file" folder and distribute it in the proper file within that
drawer, leaving the '"to file'" folder free for the next morning's mail.
Administrative material should be placed directly in the proper file.

If the files are kept up to date and well organized, they become an
invaluable tool for retaining easily available, cross-referenced
material.
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Introduction

VIETNAM SUMMER is a nation-wide effort to reach millions of citizens
concerned about the war who remain isolated from each other and have not made
themselves heard, Working to generate intensive activity in local communities
across the country, VIETNAM SUMMER aims at making anti-war sentiment more
politically effective. This undertaking rests strongly on community organizing.

A number of community projects independent of VIETNAM SUMMER have
sprung up in all parts of the country . This pamphlet presents a discussion of several
independent projects as well as of local VIETNAM SUMMER projects such as the
Cambridge Neighborhood Committee on Vietnam fo inform Vietnam Summer personnel
of various approaches and problems in anti-war organizing. -

The first two projects focus on organizing efforts in middle class areas.
Although Citizens for Political Action has recenily become a part of the Cambridge
Neighborhood Committee on Vieinam, their organizing approaches have differed.
CPA has been less interested in canvassing than the Cambridge Neighborhood
Committee on Vietnam, and has emphasized discussion and study groups. The
third Cambridge project, the Cambridge Vote on Vietnam, is an independent
project distinguished from the previous two by its concentration on poorer areas
and by the ideology behind its program.

_ A Washington, D .C. project, run by Concemed Citizens for Peace,
is marked by its successful effort to bring Democratic Party precinct workers into
its community organizing work, and by its explicit goal of using organizing to
effect internal Democratic and Republican pary politics . This article is followed
by a discussion of seminars conducted by medical personnel in Boston, which
demonsirates one type of activity which professional groups can undertake.

Articles on establishing and staffing draft information centers and on
the work of the Boston Draft Resistance Group, constitute the fourth section of
this pamphlet. The final section, the summer prospectus of the Milwaukee
Organizing Committee, includes many activities of the previous seven projects,
The Milwaukee committee has been in existence almost two years, and as the
prospectus notes, groups forming now should not hope to duplicate the scope of
its program in one summer, The prospectus should, however, contain a number of
suggestive ideas and iltustrates the possibilities which work this Summer can open
for future months.



- Project Profiles may raise more questions than it answers, One particular
question to be kept in mind when reading the profiles is the matter of where many
of the projects are headed, and what effect they will have after the Summer is over,
Projects which show a burst of activity and then collapse in September serve little
purpose. VIETNAM SUMMER must be a beginning, not a self-enciosed ten week .
program.,

In the coming weeks, Project Profiles will be supplemented as local
VIETNAM SUMMER projects across the country grapple with these questions
and report their progress.




Table Of Contents:

1.

V.

COMMUNITY ORGANIZING {N CAMBRIDGE, MASS,
-- CAMBRIDGE NEIGHBORHOOD COMMITTEE ON VIETNAM
-- CITIZENS FOR POLITICAL ACTION

-- CAMBRIDGE VOTE ON VIETNAM

CONCERNED CITIZENS FOR PEACE -~ WASHINGTON, D .C.

ORGANIZING MEDICAL PROFESSIONALS IN BOSTON

DRAFT PROJECTS
-- DRAFT INFORMATION CENTERS

-- BOSTON DRAFT RESISTANCE GROUP

MILWAUKEE ORGANIZING COMMITTEE






Cambridge Neighborhood Committee

On Vietnam

In Camlridge, Massachusetts, a pilot community organizing project
segan in April, 1967 with a group of Boston area students, faculty and
housewives. The group decided to begin door-to~door canvassing in three
middle=class precincts to identify persons concemed about the war,

To facilitate the identification process and begin meaningful
political work, the group decided to canvass with a petition to the local
Congressman urging him to hold an open hearing on the war with his
constituents, (See attached copy of Cambridge petition.) The petition
was mildly worded in order to afiract the intered and involvement of a
wide spectrum of people. The main goal of the canvassing was to bring
people into discussion and education=-action groups af the home of a
neighbor where mutual discussion would deepen and strengthen existing
concerns about the war,

CANVASSING

The Cambridge group divided into canvassing crews of five to
ten people, with a crew leader responsible for overseeing the work of
his crew, No specific position on the war was adopted, and canvassers
represented a full range of opinions from unilateral withdrawal of U.S.
troops to "negotiations now", Voting precincts were broken down into
neighborhood areas (the precinct was selected as the basic geographical
unit because it serves as the primary unit in electoral politics), and a
crew was assigned to each neighborhood, Police lists of residents in
each neighborhood were used as a rough guide fo the names and occupa-
tions of the residents, although these lists are never entirely up fo date.
The canvassers also made use of names of people whe had worked with
Mass. PAX on the 1962 campaign of H. Stuart Hughes. These were offen |
good "first doorbells" on a block.

Individual approaches to canvassing differed widely, but most
people began by explaining thot they were part of a neighborhood group
concerned about the war and were circulating a petition to the local
Congressman. [f the person showed sympathy and inferest in the project,
the canvasser asked him whether he would attend a discussion group af
the home of a neighbor, whether he would host such a meeting, etc.
Frequently canvassers spoke ot length to residents about the war as they
went door=to=door, but their main efforf was directed toward persvading
people to attend a local meeting and fo discuss their views there,
Canvassers filled out @ Canvassers' Report Sheet for each person approached,
which provided the group with a permanent record of communify sentiment
on the war,



Cenvassing in predominantly middle-class areas of Cambridge yielded
excellent results, The signature rate on the petition ronged from 50-60% of
- those canvassed, About 20% agreed to aitend o discussion—action group, A
small percentage were willing to participate in anti=wor activity but did not
wish to attend a group, Results in working=class arens appear considerably
poorer, To date, the group has canvassed in only one working class precinet,
although it intends to begin work in others within the coming weeks. Statistical
results from this one precinct are as yet too fragmentary to show a general trend
{and results may vary greatly with ethnic and religious concentrations in ceriain
working-class areas) ; The group is considering the possibility that a different
approach, siressing different issues (such as the draft and economic issues
related to the war, rather than electoral politics) may be more appropriate to
working~class precincts.

NEIGHBORHOOD DISCUSSION=ACTION GROUPS

Most who attended discussion=oction groups at the home of a neighbor
were already strongly opposed to the war, The Cambridge group had hoped to
stimulate serious discussions and self=educafion on issues related to the wor,
It found, however, that people were more anxious to do something than to
discuss. In the majority of cases, the first few meatings of local residents
revealed that unless meaningful projects for aciion could be undertaken,
residents would quickly lose interest.

PROGRAM FOR ACTION

The Combridge group, now called the Cambridge Neighborhood Committee
on Vietnam, has begun work on a number of specific projects designed to increase
participation in the anti~war movement, to give greater prominence to anti-war
sentiment in the Cambridge community, to stimulate education and debate on
the wor and to influence elected representatives. The first major project is the
circulation of the petition for an open hearing on the war {as was done by
Kastenmeyer in Wisconsin and Ryan in New York) for which signatures are being
gathered from twelve Cambridge precincts. The Cambridge Neighborhood
Committee has persuaded the local newspaper fo run a story on its activities. An
ad in the local paper is being prepared explaining the concerns of the group and
inviting the community to a large neighborhood meeting with prominent speakers
from the community (o clergyman, an elected representative of the city, o
professor) . Another ad is planned which will carry the names of several hundred
residents appealing to neighbors to join their effort against the war. The ad will
contain an appeal to other residents who want to ploce their names in a subsequent
ad the following week . In this way, the group hopes fo perpetuate the ad by
soliciting funds and signatures in each week's ad,

The Cambridge Neighborhood Committee is also considering methods of
reaching working-class neighborhoods that would supplement the canvassing,
such as showing movies in churchyards and driveways, to be followed up by
talking about Vietnam and Cambridge. This sort of technique worked very well
in Civil Rights campaigns in the South.



Other projects presently under discussion in Cambridge are:

. Attempting fo secure the adoption of resolutions against the war by
Democratic and Republican city and ward commitiees,

2. Running candidates in the 1967 elections for City Council who focus
on local problems and their relation to the war, (It usvally takes a airly
small number of votes to elect a councilman in cities like Cambridge.)

3. Planning a referendum on the war on the ballot for the [967 municipal
elections. '

4, Systematic disseminaiion of information on the draft and conscientious
objector status among high school and co flege students and young men in
poor and working class areas.

5. Organization of a lobbying committee of Cambridge residents to
exert pressure on Congressmen and Senators representing the area,

6. Formation of professional groups against the war, e.g., Teachers,
Doctors Against the War,

7. Consumer boycotts of companies directly involved in war production,
such as Dow Chemical Co., a napalm producer,

8. Fund raising to aid Vietnamese civilian war victims,

9. Preparation for running a candidate in the 968 Congressional campaign
against the incumbent who has supported Administration policy on the war,

The Cambiidge Neighborhood Commitiee has planned several open
meetings for all residents in its area to spur action on these projects. The
first such meeting, to be held af a local school on an upcoming Sunday
evening, will include talks by o local clergyman and Professor Noam Chomsky,
and will be chaired by a local lawyer who is a past president of the Cambridge
Civic Association, After a question period following the speeches, the meeting
will break down inte action commitiees to discuss specific projects and to
mobilize those present to work on them,

The Cambridge Neighborhood Commiitee on Vietnam is undertoking a
fundraising effort in order to sustain a local office and several full=time staff
workers over the next three months. In this connection the Committee is
running a fund appeal in the local paper, planning o Peace Fair in July, making
individual solicitations from residents of Cambridge and faculty members at
local universities. A newsletter is being published by the Committee to provide
a means of contact and communication among local residents who have expressed
support of the project.,



It is, of course, too early fo evaluate the results of the Cambridge
project. The major problem faced by the group has been finding worthwhile
action projects that arouse the interest.-and participation of all those who want
to do something to end the war. Each local community will have to explore
the various possibilities for action and choose the ones most suitable to its
conditions, Wherever possible and feasable, a referendum on the war is
recommended as a way of focusing and mobilizing local opinion, Open
hearings are another way of attracting attention to the anti-war constifuency
and letting your congressman or senator know that substantial forces in his
district may oppose his reelection if he confinues to support the war. If
Congressmen and Senators prove unresponsive, other local officials can be
sought to conduct the hearings, If possible, on outside congressman critical
of the war can also be brought in to hold a hearing.

FURTHER INFORMATION

Cambridge Neighborhood Committee on Vietnam
35V Massachusefts Avenue
Cambridge, Massachusefts



SUPPLEMENTARY MATERIAL

i Instructions To Canvassers With O°Neill Petition

Present the petition bef ore asking the questions for the canvass card, Without
heing aggressive, fell what group you represent. Do not frighten people by o
dogmatic presentation of your own views, but af the sume time be sure not fo

deceive them. ‘

Explain why you are taking the petition around. We want Congressman ONeill
to return to this district to hold open hearings on the war, So far he has said
that he is willing only fo receive a small commitiee in his office, It is clear
from his reply to a letter from PAX that he does not want to hold an Open
Hearing. This petition should show him that, in fact, many of his constituents
agree that the war should be discussed publicly. An open hearing will give
citizens a chance to leam Congressman O'Neill's views on Vietnam and to
express their own,

Even if the person you are falking to does not agree that the problem of the war
is one which should be discussed in public with our representative, and does not
sign the petition, make a canvass card for him, Try fo find out why he will not
sign the petition, writing down any reason he may give in the space provided
for comments. If you can, discover as briefly as possible whether he has a son,
relative, or close friend of draft age or in Vietnam, and similarly try to get a
general idea of his views on the war. For those who do not sign the petition,
do not spend much time on these questions.

Be sensitive to possible emotional content of your questions. We do not want
to trespass upon anyone's sense of privacy although we very much want fo find
out where people stand .,

In noting position on the war, check as many statements on the canvass card as
apply . Any further comments would go in the space provided.

For those who do sign the petition, go on to the section below the dotted line,
Discover through conversation what they might be interested in doing fo help
and fill that in. Perhaps they will indicate a willingness o canvass, or to take
a petition towork or go to a group meeting. "Help in HQ" is generally office
work . Find out if they belong to any organizations, At some future time these
church groups, Elks Clubs, efc . might want to ufilize our Vietnam Speakers
Bureau or toke some other active interest in the anti=war movement. Then be
sure to get the telephcne number so that we can reach them easily . If they
mention any friends or neighbors who they think would be inferested, write

this down under “contacts referred to”.

In the space set aside for office use, we wifl keep track of the follow-up.

Please be thinking of what does and does not work . The canvass card and
these instructions need evaluation,



2, Canvuassers' Report Sheet

Name Ist Canvass Dote

Address

' Precinct

Signed Petfition: ___ Yes _ No Canvasser

Son, relative or close friend of draft oge: - No ___Yes
Who: '

Son, relative or close friend in Vietnam: "No Yes
Whosz

(Check any of the statements below, as they apply)

POSITION ON WAR: COMMENTS:

|. Favors withdrawal of U,S. Troops now
or shorily .

2, Moral objections to War,
=3, Strong discontent with handling of
T the War, {political or military)

4, Moderate Discontent,

5, Favors larger military commitiment .,
. Basically in favor of the War,

7. No opinion, don't know,
_ 8. Refuses to answer,
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This Section for Those Who Sign Petifion

AR

Agrees to: CONTACTS REFERRED TO:
. Canvass with us,

. Take petition,

» Attend study group or meeting.

« Host study group or meeting.

. Help in Headquarters

5. Other:.

COMMENTS:

ORGANIZATIONS:

For Office lUse

Further Contacts:



3. Petition To The Local Congressman

DEAR MR, CONGRESSMAN:

WE, YOUR CONSTITUENTS, ARE WORRIED ABOUT OUR NATION'S
INVOLVEMENT IN VIETNAM,

WE ARE DEEPLY CONCERNED ABOUT THE GROWING LOSS OF
AMERICAN AND VIETNAMESE LIVES AND THE DIVERSION OF FUNDS
FROM BADLY NEEDED DOMESTIC PROGRAMS®

WE WANT TO FIND A WAY, AS CITIZENS, TO EXPRESS THESE

CONCERNS AND WE URGE YOU TO RETURN TO YOUR DISTRICT TO
HOLD OPEN HEARINGS ON THE WAR,

Name Address

Please return this petifion fo:

inct:
Precinc for forwarding to Washingfon






Citizens For Political Action

The Cambridge Citizens for Political Action, originally composed of
a small number of students and ex~students, formed in the Fall of 1966. PA
was conceived as a multi-issue organization, not limited to Vietnam. In ifs
first months, CPA attempted to canvass a heavily Irish Catholic upper working
class/lower middle class area of North Cambridge on the issue of Vietnam, but
got little response. This led to a decision to replace this effort in an area where
students appeared as members of an outside organization, with work in three
precincts where the CPA members lived near Harvard University .

The precincts chosen had been marked by a higher than average vote
in 1966 for Thomas Boylston Adams, peace candidate for the U.S. Senate.
Students, professional people, teachers, and young people working in the
Harvard area make up a fair percentage of the population.

As in North Cambridge, members of the group first began fo canvass
in order fo identify residents opposed to the war. As many residents were often
not at home, the canvassers found that progress was stow, and that few were
recruited to meetings. One serious problem was that affer canvassing one
precinct two or three times over, half the households had still not been contacted,

To speed the identification process, a different technique was tried in
the two other precincts. A questionnaire and covering letter with a business
reply envelope was placed under each door.* One out of eight returned the
questionnaire, That a larger percentage did not do so may in part stem from
an error made by the organizers in simply identifying themselves as "Citizens
for Political Action." The impression of an anonymous organization was given.
CPA learned that questionnaires and covering letters should give the names,
addresses, and phone numbers of the organizers, The feeling must be conveyed
that the questionnaire is the work of a group of neighbers, not of an unknown
body .

This feeling was successfully conveyed by the final approach adopted
by CPA. Forgoing all appearances of being recruiters, or even organizers,
CPA members began to go around to people on their block, identifying themselves

¥ Two legal aspects of this procedure must be noted. ) The envelope must
be put under the door, not in the mailbox, 2) The return envelopes must be
personally received., Hence the address must be one at which someone will
always be present during the day . Seven cents must be paid for each refurn
envelope received,



as a neighbor from down the street, and fo ask if people would come fo an
informal meeting at their house to discuss the war, No poll or questionnaire
was in hand when the students knocked on their neighbors’ doors, Carefully
avoided was any impression of recruitment, or of telling the person answering
the door what ought to be done in Vietnam, The impression which was conveyed
was that a group of neighbors, meeting on an equal basis, would talk about the
war,

CPA members had prepared for these neighborhood meetings. In their
own orgonization meetings they had discussed readings on Vietnam and conducted
role-playing sessions, In these sessions, one person would fire at another a
question such as "But what if the Communists take over all of Asia?" The
role~playing proved invaluable. The participants gained basic knowledge of
how to field various types of questions. More important, they gained a stronger
sense of self-confidence about their work and of group soliderity,

To facilitate active involvement, the neighborhood meetings were kept
down to about fifteen people. It was realized that if neighbors came and
merely listened to organizers talk about the war, the venture would fail ,
Instead the meetings began with everyone asked to remark briefly on why he
was concerned about Vietnam and what he thought about the war. This broke
the ice and began fo generate a sense in the individuals present that they,
themselves, constituted a small polifical body. By the close of the initial
neighborhood meeting: the participants were quite enthusiastic and asking
for further meetings to study the war,

The Study-group meetings, centering around discussion of selections
from Gettleman's reader on Vieinam (see attached list) followed each intro-
ductory meetings. The meetings heightened interest in keeping the group
together and radicalized thinking about the war.,* By the second of these
study meetings, role-playing often began. Participants were again given
a sense of confidence for discussing Vietnam with friends, other neighbors,
and at work ,

After the study meetings, participants were asked to bring friends to
a discussion meeting, and new neighborhood groups were thus formed. The
number of meetings has grown so fast (the first neighborhood meetings were
not held until April) that a major problem is now coordination. The success
of these meetings rests in large part upon their ability to generate group
political identity, which stems from the individual's being able to see him-
self as an integral part of the political group. The sense of neighborhood
participation, as opposed fo recruitment by an outside organization with o
seemingly anonymous structure, has been crucial,

*While CPA still considers itself to be, ultimately, a multi-issue
group, it has found that study and discussion of the Vietnam issue has
produced radicalization of people's overall political outlooks.



BEYOND STUDY MEETINGS

Where to go after the study meetings? Nearly all of the groups
wish to continue to meet and to talk about the war. Some, however, wish
to do more than this. There is a danger that the groups may become self-
contained units of neighbors who merely gather once a week to falk about
Vietnam. On the other hand, this wish to go on as a self-contained unit
has a potentially positive aspect. People mobilized as individuals to work
on a particular action project may easily slide back to inactivity after the
direction of the project is taken away . The CPA approach, on the other
hand, appears to suceed in setting up self-perpetuating organizations which
will not "fall back" ofter a few weeks. The problem is how to make these
basic groups info polifically active organs, to make them into the substructure
of larger and politically effective organizations.

The attempt is being made to start by bringing fogether the various
small groups through large area meetings of the Cambridge Neighborhood
Committee on Vietnam (which would be far too large for the original
mobilization of individuals but are in order after the basic groups have been
formed), and the setting up of a central office for all precincts of both
the CPA and the Cambridge Neighborhood Committee projects. The office
should add to the sense of permanence of the existing groups and build a
sense of relatedness among them. Through contact with other groups and
individuals anxious to undertake various activities -— such as petitions to
Congressmen to hold open meetings, running or supporting candidates in
local elections, and the other programs to be discussed by the action
committees which will be formed at the first open meeting -- the
neighborhood groups now hesitant to act may be spurred. Their hesitancy
stems largely from a sense of their own impotence, from a conception of
the group's isolation. The situation is somewhat analogous to that of the
individuals now in these groups before the groups themselves existed. As
isolated individuals have been mobilized into the local groups, so the
groups must now be activated and mobilized into farger undertakings. Joint
meetings leading to joint projects with an increasing number of groups in
the area seems the first step in this direction. As projects gain steam, any
desire fo remcin a self-contained unit may disappear.

SOME COMMENTS

Judging from the CPA experience, small groups from an area of at
most a few blocks, and numbering ten to fifteen persons, seem to be the
best size for these fundamental groups. The thinking of most people who
came to the meetings was at first somewhat fuzzy about the war, They were,
by and large, not people who were looking for something to do to express
their opposition. Canvassing attempts seeking to recruit people to work
against the war would not have had much success among them only several
weeks ago. Now, nearly all oppose the war. At the large open meeting
of the CPA groups and the Cambridge Neighborhood Committee groups, many
may decide to begin acfive work.



One caution about the CPA program should be registered. The great
success of the meetings is undoubtedly related to the fact that most in attendance
have been students or people who are not far from o student background. This
contributed to the enthusiasm for discussion and study sessions. On the other hand,
this may also have much to do with the desire to continue to discuss and the
hesitancy about activism. The number of persons about 30 who have attended
meetings is somewhat low, as is the number who have lived in the area for more
than a few years. Nevertheless, in the past few weeks, progress has been made
in this area, progress which might have been exceedingly difficult without the
prior fact of the growing neighborhood groups.

To find fellow organizers to start projects similar to CPA, the mailed
quéstionnaire might prove quite useful . Stripped of the unfortunate impersonality
which marked the CPA covering letter and [imited to the issue of Vietnam, the
questionnaire should provide a means of identification which requires far less
time and manpower than canvassing, ond yet may prove more thorough.

FURTHER INFORMATION

Citizens for Political Action
|41 Oxford Street, Apt. 7|
Cambridge, Massachusetts 02138



SUPPLEMENTARY MATERIAL

Vietnam Study Group Program -- Cambridge

. Vietnam: Colony and Nation, 208 B.C. - 1945 A.D.

Article: "Vietnam: The Historical Background" by Roy Jumper
and Marjorie We iner Normand, pp. 10 - 28.

Document: "The Path Which Led Me to Leninism" by Ho Chi Minh,
pp. 30 - 32.

II. The First War -~ France Against Vietminh, 1946 - 1950

Article: "Genesis of the First Indochinese War" by Ellen
Hammer, pp. 63 - 86.

1. American Intevention and the Geneva Conference, 1951 = 1954

Articles: "The Day We Didn't Go to War" by Chalmers M. Roberts,
pp. 96 - 105.

"Power Politics at the Geneva Conference" by Donald
Lancaster, pp. 118 = 137,

Documents: Statement of the Secretary of State Dean Acheson at
Ministerial Level Meeting in Paris (May 8, 1950}, p. 89.

John Foster Dulles’ Speech to The Overseas Press Club,
pp. 89 - 9l.

"Remarks Attributed to" Vice-President Richard M. Nixon,
(April, 1954), pp. 91 - 92,

" IV. Ngo Dinh Diem and the National Liberation Front, pp. 1955 - 1963.

Article: "Ngo Dinh Diem and the Struggle for Reunification in
Vietnam” by Philippe Devillers, pp. 2|0 - 335.

Documents: Reports of the International Commission for Supervision
and Control in Vietnam, pp. 185 - 190.

Aggression From the North: The Record of North Vietnam's
Campaign to Conquer South Vietnam, pp. 284 - 287.




Supp! emen'tqry Reading

Peace in Vietnam, A report prepared by the American Friends Service Committee,
Hill and Wang, $.95. '

The Politics of Escalation in Vietnam, Franz Shurman, et. al.,Fawcett, $.60,

The Tragedy of American Diplomacy, William A, Williams, Delta, $1.65.

The Great Fear in Latin America, John Gerassi, Collier Books, $I.50.



Cambridge Vote On Vietnam

The Cambridge Vote on Vieinam is conducting a campaign against
the U.S. government's war in Vietnam, focusing on bringing the anti-war
movement to workers, and bringing workers into the movement. The group
began in February and has concentrated its efforts primarily in the working
class sections of the city. People are asked to sign a petition that calls for
the City Council to adopt the following resolution:

WE ARE OPPOSED TO THE U.S. GOVERNMENT'S POLICY IN
VIETNAM. THE WAR IN VIETNAM IS AGAINST THE INTERESTS OF
AMERICAN WORKERS AND STUDENTS BECAUSE IT SPENDS OUR MEN
AND OUR MONEY TO SUPPRESS THE VIETNAMESE. THE WAR SERVES
ONLY THE INTERESTS OF BUSINESS, THE U.S, SHOULD GET OUT OF
VIETNAM, :

When this initiative petition is signed by 4,000 registered voters, the
city charter requires that the City Council either adopt it (which of course it
will not do) or submit it to the voters in the next city election. To date,
2,000 Cambridge residents, almost all of them working class people, have
signed this pefition.

IDEAS BEHIND THE CAMPAIGN

The Cambridge Vote on Vietnam was initiated by three people in the
Progressive Labor Party. [t now includes a number of SDS members as well .
Most of the 50 people now working on the campaign are independent radicals,
united by the following main ideas about the project:

|. They feel that the statement in the petition is correct, and a good
basis for anti-war organizing .

2, They agree that it is of primary importance to reach working class
people with this campaign.

Their analysis is as follows. The U.S. is an imperialist nation and the
war in Vietnam is an imperialist war =~ its purpose is to protect and expand the
J.S. business empire. The most important group (but not the only group) for
opposing U.S, imperialism, is the American working class. Workers have both
the greatest need to stop imperialism, and the power to win the demands that
they fight for.



In struggling for better living and working conditions, U.S. workers are
- opposed by the people who own and contrel production in the U.S. Therefore,
workers are hurt in a most basic way when that owning class gets stronger by
winning domination over other workers around the world, One direct way in
which this works is that the ability of U.S. business to set up shops in foreign
cheap labor areas is a powerful weapon against U.S. workers' abilify fo win
demands at home. It is an intemational version of the runaway shop.

In @ more immediate way, U.S. working people suffer most from this
war's costs in casualties, inflation, worsening living conditions, higher taxes,
and the coming anti-labor laws 'justified' by the national interest and war effort,

The power of the U.S. working class rests in their constituting the majority
of the U.S. population, their being united through working together, and their
potential power over all production and distribtuion in this country since they
are the ones that do the producing and transporting.

GOALS OF THE CAMPAIGN

As the group does not think that people can vote the U.S, out of Vietnam,
the petition drive is seen as a first step in the long process of forcing the govem-
ment to withdraw. The group's members believe that the educating, unifying, and
organizing involved in such a campaign lay the groundwork for more powerful
activities and for a more powerful movement to follow, They aim to bring
opposition to the war out into the open in the working class community, so that
people will not, by default, get pulled into deeper and deeper tolerance of the
war. The campoaign seeks to provide a means of resistance for people already
opposed to the war, to persuade and win over those who are undecided, and to
neutralize those who are strongly for the war. The group hopes to bring people
from the community into the crganizing work of the campaign. After the Novem-
ber elections, it hopes to have the basis for continued anti-war orgenizing carried
out by Cambridge people and studenfs.

WHAT THE GROUP IS DOING

[. Taking the petition door-to~door getting signatures, and more important,
having long talks with people leading to retumn visits and deeper contact with them.

2, Collecting names on the sireets.

3. Leafletting about the referendum and the war in places where there
is the most possibility of building up further contact with people.

4, Distributing a booklet about the war, - This booklet explains the
group's analysis of the war, what the campaign is all about, and discusses the
most frequently raised objections to the position.

5. Reaching high school students about this project and setting up
appropriate ways for them fo participate.



6. Thr group has a movie about the war, The Threatening Sky, put ouf
by European documentary makers from NLF and DRV film footage. [t has begun
showing this film to inferested people.

In the coming months the group will begin holding street meetings about

the war and the campaign, in areas where it has done intensive door-to-door work .
Group members will hold public meetings to see the film and original plays about
the war, and will hold discussions on the war and related topics. They will explore

with community people ways in which people can become active in this work .

INTERNAL STRUCTURE

There is a ten man steering committee consisting of the people who
coordinate the work in different areas of Cambridge. [t holds frequent (roughly
weekly) open meetings to evaluate the work and to plan upcoming activities.
Besides the job of organizing the day to day work, the group evaluates the
responses they get, and works out ways to improve their ability to reach people
in the community., This evaluation proceeds by long discussions with new people
coming info the project, informal talks ofter the community work, special con-
ferences with prepared workshops, and the circulation of materials that
individuals work out on these questions.

RESPONSE

The Cambridge Vote on Vietnam reports that over one-third of those
approached who read the petition have signed., Most people talked to have
been friendly, and many have invited the campaigners into their homes to
talk about the war and politics in general . CVV workers have concluded that
many working people have been thinking critically about the war and have
come to oppose it strongly.

They have found that the hardest group to reach is men between 25 and
55, probably because of social pressures, the "veteran mentality”, and the
problem of "virility" -~ the feeling that it is not masculine to oppose the war.
Disgust with the war often takes the form of "Blast them, and get it over with".
Many of the same people who dislike the war bifterly resent draft card and flag
burners, seeing draft card burners as people frying to avoid the army at the
expense of someone else, usually from the working class. The CVV workers
have also found that as white students they have experienced difficulty
securing signatures from some Negroes who oppose the war.

The group does not encourage the signers of the statement fo join the
campaign unless they are in full agreement with its ideclogy . The group sees
the real test of the campaign coming in the summer months when it atfempts to
consolidate progress made so far by returning to the houses of people already
contacted and having longer discussions with them. In the course of such
discussions, members will outline the dangers of working closely with the group,

and then attempt to mobilize those who are willing and agree with CVV ideology

into anti-war activity.



FURTHER INFORMATION

A kit containing a longer article about the project, a copy of the booklet
used in organizing, and other information can be obtained by writing:

Referendum Kit
P.O. Box 158
Cambridge, Massachusetts 02138



Concerned Citizens For Peace

Democratic Party precinct workers are joining community organizing
work in Washington, D,C, Concemed Citizens for Peace has structured its
programs foward exerting a concrete effect within the Washington Democratic
and Republican parties,

CCP first does extensive canvassing in a precinct, compiling lists of
voters and their positions on the war, Block captains are appointed, and neighborhood
meetings begin,

When, after several weeks, a strong base has been formed, CCP
confronts the local Democratic precinct organization with a report of its
progress (CCP brings its lists and records to this meeting does not offer them
for inspection) . Precinct officials are told that if they do not wish to cooperate
in the anti~war organizing, parallel precinct structures will be built. Although
precinct chairmen may in some cases be sympathetic, they are generally
unable to endorse the organizing officially. However, in all precincts where
confrontations have occurred, a number of precinct workers have joinedCCP,

Precinct workers know what's happening in their districts and how
to operate in parts of the precinet which CCP may have missed or made little
progress in. Their presence has helped build CCP strength enormously . In
addition, by remaining workers for the Democratic Party, they are able to make
the effect of the community organizing felt in Party circles.

Similar confrontations are staged with local chapters of Democratic
Clubs, Again, although Club officials are often hesitant, many Club members
have joined the effort, providing another source of influence in the Party.

CCP has to date concentrated on the Democratic organization since
it is the predominant party in Washington., Confrontations are now starting with
Republican precinct officers as well, and with local organizations of both parties
in the Washington suburbs .

CCP plans to cover all Washington in the coming months, continuing
in operation after the Summer, Hs target is the May primary elections, in which
the central committees of the Democratic and Republican parfies and delegates to
the national conventions are chosen. To vote in the primary, all citizens must
reregister.



In the months before the elections, CCP will sponsor resolutions declaring
no support for pro-war candidates, If the Democratic Party does not offer candidates
sufficiently critical of the Administration’s Vietnam policy, or if it appears that
working in the Democratic Party is a dead-end, CCP may urge those it has organized
to register Republican, The goal then will be to elect a slate of "dove" delegates
to the Republican cenvention. CCP has begun impressing on Democratic precinct
workers and Democratic Club members that they should be prepared to sever fies
with the Democratic Party.

FURTHER INFORMATION

Martin Carnoy

- Brookings Institute

1775 Massachusetts Avenue, NEW
Washington, D.C.



Organi zing Medical Professionals

A steering commitiee of doctors, students, nurses, and technicians from
Boston area medical schools has arranged o series of seminars fo provide the
medical community with medical information on the war, and to generate
resource persons who can speak to both medical and non-medical groups about
this information. The idea behind the seminars is that medical personnel,
especially doctors, will have a greater effect on policy and public opinion
if their political acts are defined by their professional contexi.

The first seminar oftracted 175 people, including a large number of nurses
and technicians: The meetings included an illustrated talk on medical facilities
in the Central Highlands area and a discussion of the difficulties of estimating
the number of civilian casualties. Dr. John Constable, who recently returned
from Vietnam as a member of the Committee of Responsibility tea m investigating
civilian casualties, addressed a later seminar, Topics covered atf other seminars
have included the effects of nopalm and the matter of chemical and biological
warfare ,

Future seminars will focus on such topics as the crop*destruction program
and its nturitional implications, the ethical considerations raised by the Levy
trial, and the domestic and social consequences of the war. This last seminar -
will include speakers from the anti-poverty program in addition to medical
personnel .

The steering commiitee is now in the process of preparing a packet of
material containing transoripts of the seminars, reprints of several of the out-
standing articles which have been published on napalm, CBW, crop desfruction,
civilian casualiies, etc., and information on the organization method used in
the Boston area. The packet, which should be ready by June 10, will include
press clippings about the seminars, and sample posters used for publicity . Health
Professionals for Peace may soon distribute copies of the packet to the 6,000
signatories of the petition it sent to President Johnson last Fall.



Medical personnel in other areas interested in starting similar programs
might contact focal chapters of Physicians for Social Responsibility, which has
proved a great resource in Boston both for medical facts on the war and for
speckers, A highly regarded PSRpamphlet on medical conditions in Vietnam
and the impact of the war will be among the materials included in the packet.

STUDY GROUPS

A second organizing effort among medical personnel began in early
April among a group of doctors, nurses, and students at Harvard Medical
School . Discovering that many of them felt they did not really know enocugh
about the war to condemn it, thegroup decided on an approach centered on
providing information.

A study group of fen to fifteen members, led by a graduate student in
Asian Studies at Harvard, met five times., The group used the A F.S.C. study
guide of selections from Gettleman's reader on Vietnam (see supplementary
material to "Citizens for Political Action") to learn about the political genesis
of the war, Like most study groups, this one aftempted to be completely fair
to the Administration. Although there was an undertone of belief that the
Administration might not be telling the truth, members were sufficiently con-
fused to want to get the facts straight. In four meetings enough opposition to
the war had developed so that at the last meeting, members decided to start
similar study groups..for other students, faculty, and technicians at the Medical
School. [# is hoped that at the last meefings of these projected study groups,
discussion will again focus on anti=war activity open fo those whose opposition
has been aroused ,

FURTHER INFORMATION

To obtain the packet of medical information on the war, or for other
information on medical organizing, write:

Dr. frving Rosenberg
114 Sargent Street
Newton, Massachusetts

or
Dr. Frank Davidoff

c/o Beth Israel Hospital
- Boston, Massachusetts



Draft Information Centers

A Draft Information Center is a community response to the needs of men
who face conscription and need sympathetic counseling and expert advice, A
Draft Information Center should combine the best resources available, both
local and national, with concemed individuals who are frained as competent
draft counselors. A Draft Information Center can be a telephone number in a
local newspaper or it can resemble an efficient business office packed with
typewriters, telephones, filing cabinets, -secretaries and busy counselors.
When a frantic person calls a telephone number of walks into an office, saying
"What can | do ?", and the Center counselor can help him out, a Draft
Information Center is @ beautiful thing.

The materials presented here stems from experience with Draft Information
Centers in New England, and especially with the AFSC Information Center in
Combridge, Massachusetts. The suggested approach can be used by an individual
or an organization to help provide the best information available to men of draft
age. The reason for the heavy emphasis on conscientious objection material is
twofold.. First, a counselor who has learned the legal complexities involved in
~advising CO's will have become familiar enough with the procedures and opera~-
tion of the Selective Service Sys tem to be able fo counsel all men, whatever
their draft problem, Secondly, many individuals who are opposed to the Vietnam
war or wars like it should explore the use of the CO form as a way of expressing
their opposition, as a way of obtaining time (since the complicated CO appeal
process may fake over a year to be completed), and as a way of changing the
present CO requirements in the courts. [t should be pointed out, however, that
a draftee should not file for CO if he is merely expressing a preference. Such
lack of commitment will have ramifications on other, more legitimate,

C.0. claims.

STAFFING FOR A CENTER

Resource Persons for Counselor Training .

Contact the CCCO or the American Friends Service Committee (160 N. |5th
Street, Philadelphia, Pa. I19102) to obtain the names of staff or experienced draft
counselors in your area who would be willing and able to lead draft counselor
training sessions, Contact the area Civil Liberties Union for names of lawyers who
have handied draft cases recently fo obtain additional resource persons.



Getting Draft Counselors

To find people willing to be trained and do draft counseling:
|. Write the CCCO for their mailing list in your areq;

2. Contact all clergy in the area through the Council of Churches, Clergy
Concerned, or Yellow Pages;

3. Contact high school guidance counselors, settlement house workers,
social workers, college faculty, religious organizations, student groups,
peace groups, civil liberties groups, civil rights groups, and liberal
organizations (ask each group to put out news of the training sessions in
1Leir newsletters or other publications, and ask to use their mailing lisfs
for your own letter).

A covering letter to the above people might state the need for competent
counseling, suggest the possibility of starting a community information center on

the draft, and state the times and dates of counselor training sessions.

Training Drafi Counselors

Prospective draft counselors should attend two two-hour training sessions.
Before the first session, they should read and be familiar with the HANDBOOK FOR
CONSCIENTIOUS OBJECTORS (Central Committee for Conscientious Objectors,
2006 Walnut St., Philadelphia, Pa. [9103), Before the second session, they should
be given a counselor's packet from the CCCO and instructed to fill out a sample
Co (*150) form. A third session for counselors, once they have some experience, is
advised. In addition, counselors should be kept informed of recent changes and
interpretations of the draft law through continuing sessions, if possible.

Training Session Qutlines (all sessions for two hours)

Session One Session Two

Characteristics of a good counselor Questions on Session One

Resource material Personal appearonce

Law & Counselor Appeal

Registration FBI resume

Classification questionnaire (100) Dept. of Justice hearing
Classification Dept. of Justice recommendation
Local board & registrant errors New classification

SSS Structure Presidential appeal

150 (CO) Form Pre-induction physical examination
(Vietnam resister and atheist CO) (Armed Forces Security Questionnaire)

Alternative service

Non-cooperators

ROLE PLAYING

DISCUSSION OF DRAFT INFORMATION
CENTERS



Session Thiee Continuing Sessions

Quuestions on sessions | & 2 Each week draw on different
Resident aliens and citizens abroad resource person to lead discussion
Late CO claims (lawyer, psychiatrist, someone
Refusal of induction recently out of jail, etc.)
Jail
Canada MORE ROLE PLAYING
Discharge from military, reserves,

& ROTC
Recent & relevant court cases
Changes in the new draft law ,

ROLE PLAYING
Role Playing

One of the main elements of these fraining session is role playing. To begin
with, it helps define the participants as draft counselors. This is important since
many have not had any real experience and do not view themselves as counselors,
A second purpose is to make the counselors more aware of other points of view. This
is especially important with counselors who have not been through the Selective
Service procedure themselves. Counselor-counselee relationships, personal
appearances before a local draft board, Justice Department hearings, or anti-war
people being confronted by pro-war hecklers who are asking the "hard” questions
make good role playing situations. Further experimentation with the use of role
playing in these fraining sessions is underway and a supplement may be added with
the results and recommendations of these projects,

A "Guidelines for Draft Counselors” is also being prepared. This will
contain suggestions on different approaches and difficult counseling situations.

STARTING A DRAFT INFORMATION CENTER

Location and Physical Arrangements for Draft Center

Depending on the nature and size of the community, the Center might be
located near high school or college campuses, near the local draft board, or wherever
the cheapest space is available. [t doesn't really matter where the Center is, if the
publicity for the Center has been adequately handled. A small room is sufficient.
There might be a long table with chairs, files with draft literature and background
material for counselors. A telephone is a necessity. The hours the Center is open
will depend on the number of counselors available, [f each counselor works a 3-
hour period, once a week, on a regular basis, and many counselors are available,
the Center might be open five or six days a week plus a few evenings. It is important
that counselors be there through the advertised hours, and plenty of time should be
allowed for each counseling session. If money is available and publicity has been
adequate, a part-time secretary (try to get women volunteers) would be especially
useful to answer mail inquiries and to make appointments for counseling.



Cost of Information Center

It should be possible to raise money from the same people contacted to
do the counseling. Perhaps one of the organizations or churches contacted
will donate the use of a room during the week when it is not being used. Draft
literature is available from many sources in quantity orders at a discount. Some
money can be made by literature sales (probably enough to pay telephone bills).

Publicity

Adequate publicity is o necessity. News releases should be sent out when
the center opens, and if the "new community service" idea is stressed, the Center
should get good coverage in local newspapers and on the local radio and TV
stations.Make arrangements for a representative from the Center to appear on
local radio and TV call~in shows. Advertisements could also be placed in news-
papers, small area publications, and organizational newsletters. Using the
"public service" idea, contact radio stations with one-two-and three minute
public service announcements about the services the Center offers,

Many of the problems an information center faces in the local area come
from a lack of adequate publicity. If as a part of the publicity, a representative
is sent to talk with local clergy, women's groups, etc., much of the developing
hostility to the Center can be avoided (one can also find counselors and funds
at such meetings). It is important to remember that the local draft board might
be approached, parficularly if it is done by clergy or respected representatives
of the community. The local draft board could be informed about the purpose
and nature of the Information Center. Posters can be placed in colleges, churches,
etc. (If you have draft problems and need help, call: =======-3)  The address,
hours,, and telephone number of the Center should be added to all material
distributed by the Center even if it comes from national draft organizations.
Business cards with Center information are also helpful for publicity purposes.

Special Projects

A panel of lawyers who will give free advise is extremely usefuf. If
enough lawyers can be contacted and convinced of the need, they may take
one free draft case per year. In any case, the Center should have the names of
good local draft lawyers regardless of their charges.

Special efforts should be made to contact high school youth groups and
high school guidance counselors in the area, since nineteen year olds may soon
be drafted first, Perhaps a special summer project at beaches could spread the
word about the Draft Center.

If psychiatrists or medical doctors can be approached, they might help
in emergencies when someone needs verification for a deferment before his pre-
induction physical . They might also be of sue in certain particularly difficult
counseling situations.



A spedkers service should also be developed. [t could include Conscientious
Objectors to talk about their position or the war to any group, especially high school
or college groups. It might also include faculty who could discuss the draft in
gensral with adult groups. [t might include people who could train others in the
local area as draft counselors (the Center itself might want to run o continuing
series of the three training sessions for counselors). The first session could be
very useful as an educational devise, even if the attenders do not intend to
become counselors,

National Organizations with Resources on the Draft

American Friends Service Committee, 160 N. I5th St., Philadelphia, Pa., 19102
(Il Regional offices in the United States) :

Central Committee for Conscientious Objectors, 20006 Walnut St., Philadelphia,
- Pa., 19103, (San Francisco Regional office)

Fellowship of Reconciliation, Box 271, Nyack, New York

National Service Board for Religious Objectors, 15th and New York Ave.,
Washington, D.C. 20005

Students for a Democratic Society, Rm. 206, 1608 W. Madison, Chicago, IIl. 606I2

Committee to Aid War Resisters, Box 423!, Vancouver ¢, British Columbia, Canada
(Material and names of organizations working on immigration to Canada)

War Resisters League, Catholic Pacifist Fellowship, Committee for Nonviolent
Action, 5 Beekmon St., New “Yrk, New York 10038

Bibliographies

A. Material every potential CO should have:
|. Hondbook for COs (CCCO), $1.00
2. Sample CO Form (F150) (NSBRO), single copy free
3. Letters in Support of CO Claim (CCCO), single copy free

B. Material every draft counselor should have:

|. Material under "A"

2. Counselors packet (CCCQO), $2.00

3. Material from NSBRO (Sample forms, Seeger decision, alternative service,
etc.)

4. Subscription to:
a. Newsnotes (CCCO), free ,
b. Selective Service (Office of Public Information, National Headquarters,

Selective Service System, 1724 "F" Si;N.W., Washington, D.C.)



C. Material every Draft Information Center should have:
|. Selective Service Regulations and Local Board Memorandum (SSS--
see address above)
2. Selective Service Orientation Kit and 1966 Directors Report (SSS), free
3. Canada information (CCCO & Vancouver Committee)
4. Droftee’s Confidential Guide, Signet Books (P2942), 60¢
5. The Student's Guide to Military Service, by M. Harwood, Bantam
(P3194), $1.00
6. The Military Establishment, by J. Swomley Jr., Beacon Press
7. The Wrong Man in Uniform, by B. Chapman, Trident Press, $3.95
8. A rmed Services Hearings on SSS (June, |1 968) -—- Y4.AR5,/2a:965-6675,
(Superintendent of Documents, Govemment Printing Office, Washington,
D.C., 20402), $1.75
?. Report of the President's Commission on Selective Service (Burke Marshall)
(Superintendent of Documents, see address above), $!.50
0. Subscriptions to:
a. Reporter (NSBRO), $1.00 per year
b. New Left Nofes (SDS), $I.00 per year for members
c. Manpower Comments (Scientific and Engineering Manpower
Commissions, 2|01 Constitutional Avenue, N,W,, Washington, D.C,
20418), $6.00 per year.

A complete bibliography of information needed in Droft Information Centers is
being prepared and will appear in supplement form.

FURTHER INFORMATION

Draft Information Service

American Friends Service Committee
Box 247

Cambridge, Massachusetts 02138



Boston Draft Resistance Group

in April, a group of Harvard students composed a "We Won't Go” stat ement,
circulated it among friends, and called ¢ public meeting to gain further signatures.
After this meeting, an advertisement in the Harvard Crimson listed the names of
86 signers, The resultant publicity led to several more large meetings at which
the Boston Draft Resistance Group was formally constituted, and the beginning of
an attempt to canvass Harvard students door-to-door. To date, afmost 400 men
have signed, making the Boston group the largest anti=draft group in the country .

The Boston Draft Resistance Group does not consist of all signers of the

* sta tement, however, but only of those actively involved in further anti~draft
work . The Group has decided to minimize the act of signing as an end in itself,
trying to maoke signing a symbol of commitment to work actively against the war
through other activities of the Group.

_ Since the original ad appeored in the Crimson, the Boston Group has
issued an additional statement condemning the use of the draft for the duration
of the war. This was done to forestall accusations that those protesting the war
were doing so from the sanciuary of their deferments. The Group has also
established an office, open three heurs a day, fo which anyone can come to
learn of the Group's activities.

The Group's main work fo date has centered on legal research and en
organizing. Law students are presently investigating legal aspects of the draft
system and of toctics such as passing out leoflets at Army bases during pre-
induction physicals. It has been discovered that knowledge of the draft laws is
poor even among lawyers, and legal researchers for the Group speculate that a
similar ignorance may mark members of local draft boards. When a local board
can be attacked for violations of due process, not only is induction delayed, but,
the Group feels,the Board's indifference to basic individual rights stands exposed.

For this summer, the Boston group has set up o national communications
committee to coordinate various draft resistance groups throughout the country .
Phone contacts will be maintained with various regional centers, so that the




national committee may channel proposals and funds to these other groups. In
addition, the national committee is planning to hold a meefing early in July

on strategic aspects of draft resistance, at which legal research will be collated,
The national group plans to assemble a kit on draft resistance, describing the
experiences that various resisters have had in their organizing attempts and including
sample leaflets they have distributed. '

On the local level, the Boston Group will canvass summer schoel students
in the area, especially at Harvard Summer School, with the "We Won't Go"
statement, The Group also plans to continue demonstrations at Army bases during
pre-induction physicals, which have begun in the past few weeks, Members of
the Group participating found men at the physicals often depressed and willing
to talk about alternatives fo induction, Other activities planned for the summer
include participation in community organizing efforts in which draft resistance
will be introduced as a topic of conversation, and the distribution of material
on the draft at plants employing large concentrations of draft-age men. Finally,
the Boston Group intends to link up with various high school anti-war projects,
seeing the draft as the most salient aspect of the war for high school students,

The Boston Group's program is built on the view that constructing a radical.
constituency through draft resistance is the tactic most likely to mobilize
opposition to the war where it will be felt, Drafi-age men and their parents,
especially parents in the middle class, meet the war most closely through the
draft system; draft resistance hits them at their present concemns.

FURTHER INFORMATION

Boston Draft Resistance Group
138 River Street
Cambridge, Massachusetts 02138



Milwaukee Organizing
Committee

INTRODUCTION

The Milwaukee Organizing Committee began to implement approaches
now used by Vietnam Summer over a year and a half age, MOC may well
have been the first complete community organizing peace project in the country,
initiated at a fime when most anti-war groups were still in the demonstration=
confrontation stage. As such, this prospectus, based upon the experiences of
more than a year of organizing, will appear in many ways too advanced for
most communities to implement if they are only in the first stages of Vietnam
Summer organizing. Yet because of MOC's experiences with this type of
project, the prospectus may serve as a useful guide for many community
organizing efforts in other parts of the couniry.

A brief word about MOC. The Milwaukee Organizing Committee was
founded by o group of young people in the early winter of 1965. Most of the
original staff members came to MOC with experience in other forms of community
organizing in the South with SNCC, MFDP, and CORE, and in the North with
SDS and DuBois Clubs. MOC borrowed in form and approach many of the ideas
developed in these other organizing efforts; instead of a membership group, MOC
was constituied as a staff operation, In Milwaukee this had decided advantages,
since "MAOC would not place itself in competition with existing peace organiza-
tions which were exceedingly jealous of their organizational perogatives and
membership. MOC also establshed itself without a specific policy statement on

the War itself, thus avoiding prejudicing its relations with other groups. More
~ important, its organizers could work to expand the peace movement in the most
flexible manner. The principle of its methods lay in the belief that people could
be best organized according to their own intferests, developing their own policy
positions. The organizer served to develop that form of organization in a "non-
partisan” manner.

MOC set as its goal the expansion of the peace movement beyond the few
relatively inactive middle class peace groups to include, in a variety of
organizational forms, the massive numbers of working people in Milwaukee
silently concerned about the War. It sought to develop methods of "outreach”
which would serve o draw into anti-war activity those community people who



had never been reached by the traditionally introverted "coffee hour® programs of
existing groups. In doing so, it was hoped that an example would be set which
would inspire these existing organizations to develop their own outreach programs.

Initially, most staff members felt that a better knowledge of the inner workings
of the city was necessary, and a research program was developed which delved
into the political history, economic power structure, political machine, voting
patterns, population movements, and other facets of Milwaukee life, An attempt
wads made to combine an element of scientific accuracy and political common sense
in equipping staff members with the tools which could be developed, thus avoiding
costly mistakes founded on ignorance. On another level, this research served to
bring together others who were interested and to inspire them to follow from the
stage of intellectual inquiry to active commitment to the organizing project.

From the research project a working prospectus was developed which laid
the basis for MOC's first community organizing attempfs. At every stage in the
development of organizing techniques and theory, important revisions were made
in the concepts outlined in the prospectus. At weekly staff meetings, during which
work of the previous week was reviewed, assignments and decisions for future
efforts were made, and policy and budget decisions were derived. These meetings
were open fo anyone in the community or any organization who was inferested in
attending in addition to the regular staff.

The staff operated as a team. At every step of the way decisions were made
collectively. If one staff member worked exclusively on the Draft, he had complete
aufonomy in daily work, but presented all aspects of the program for review by the
full staff. A number of full timers became available, with others working part
time, and a still larger number of volunteers, In staff meetings, however, no
distinctions were made between the different types of workers.

By the spring of 1966, MOC got its first office and by summer began its
first intensive project work, The program was designed to operate on several levels:
A} initiating new organizations which involved special groupings in the community;
B) backing up existing groups with program assistance; C) seeking openings in non-
peace community organizations where educational programs could be presented;
D) acting as a coordinating center for all concemed organizations; E)} initiating
major city-wide outreach programs and demonstrations,

From an initial investment of $35 made by the staff, MOC has grown info
a $500/month organization with 3 full time staff members, a large office and center,
and ties with every major peace and many other types of organizations in the community.
Because of the multiple concems of its staff, MOC has often played a role in other
movements and has taken the initiative in many areas not strictly within the classical
perview of an anti-war group. One of its primary concems has been the building
of the overall left and progressive movements, so critical in creating the atmosphere
in which its own work can continve and thrive,



In the last year MOC has played a central role in the development of all
major pedace programs in the city, and in the creation of a variety of groups
such as Clergy for Peace, Artists for Peace, Teens for Peace, SDS, and the
beginnings of a labor committee, After well over a year of experience the
Milwaukee Organizing Commitee offers the following prospectus for summer
activity.

FORWARD TO THE PROSPECTUS

There is an inhereni weakness in all "summer projecis”: invariably an
upsurge in activist participation with o corresponding intensity in the develop-
ment of programs produces an artificial fevel of movement growth in the summer
months. Unless the program is carefully geared to accept a natural reduction
os Fall approaches, serious let-down takes place creating general demoraliza-
tion of organizers commited to work beyond the summer. This further affects
the movement base, which has become dependent on expanded personnel and
material support. This prospectus has been designed as best as possible to
deal concretely with the problem of the withdrawal of "summer activists”,
while ai the same time laying the basis for refaining a number of summer
staff in full or part time capacity into and through the Fall . The program
should yield a group of frained organizers and hopefully create a sense of
commitment ond level of understanding which will prompt several staff
members to confinue beyond the summer. For others, the training will hope-
fully mean a qualitative change in the nature of their involvement when they
return to school, jobs, eic.

The objective of Vietnam Summer in Milwaukee will be to involve many
who have till now been sideline sympathizers in meaningful activity which will
broade.n. and deepen the base and influence of the anti~war movement in the
area, Vieinam Summer will make use of all available volunteer workers, but
will require a staff of capable administrators and organizers working full time
overseeing and guiding the project. A major objective will be to transform
the atmosphere of fear and reluctance in the community which heretofore has
limited the ability of movement groups to function in a flexible and continuous
manner.

SUMMER PROGRAM PROSPECTUS

Neighborhood and Community Outreach

l. Neighborhood concentration: two areas have been singled out for con-
centrated effort. They are presented in order of importance and priority, in
terms of manpower and material investment. |

The first and primary is the central Southside, which is a white community
of Polish and German people (o small but substantial area of Puerfo Rican people
borders on this area), heavily working class, and the strongest base of the trade



unions in heavy indusiry. This area is strongly and traditionally Democratic, its
congressional representative being Clement Zablocki, o leading pro-war spokesman
and second in seniority in the Congress. In Milwaukee this community has a
reputation for racism and bigotry, and serves as the backbone of nof only the
Democtratic Party, but also the municipal machine. The peace and freedom forces
in the city have avoided any meaningful contact with this section of town, and

a psychological block has been established.

Program. A flexible community canvassing campaign, utilizing several
different types of approaches, including:

A, Support for a Vietnam War Referendum in the next state-wide election —-
this project is being coordinated on a state scale (see section below). This
campaign might toke the form of door-to~door solicitation of support for the
referendum, possibly using a post card campaign to representatives urging support
for the bill before the legislature. The campaign might also be used to initiate
discussions on the War,

B. Church programs: continue and expand programs of church seminars
and discussion groups centering on churches in the concentration areas; present
speakers in local churches as a focus for community involvement for those who
are on the line. Inveolve local clergy in the Clergy Committee and in local programs,

C. Collection of funds door~to~door {like UNICEF) to send community
delegations to Washington to lobby with congressmen., This project has the
advantage of focusing on an activity that people can:

a) relate to as legitimate; _

b} accomplish with success since they can see results in the amount
raised and number of people sent;

c) focus attention on the position of congressmen and alert the
community to how they are being represented;

d) create a higher level of consciousness of the nature of the
political process and the need for community control over political
machinery .

: D. Similar collection of funds to aid civilians in Vietnam, both North
and South, and to bring children here for medical treatment, This project focuses
attention on the suffering of the Vietnamese, while the fight to obtain permission
for children to be brought here can awaken the community to the hypocrisy and
cruelty of our policies. Again, this is a project that the community can measure
its success on, since something concrete can be accomplished .

E. Establish community discussion forums, educational programs for local
organizations, house meetings, etc. Gradually a network of contacts and activated
residents will be capable of conducting and initiating programs of their own, as
well as serving as mobilizers of their area for city-wide and national events,



The second community is in the west central area of the city. It is @
neighborhood in transition on the edge of a ghetto where a mixture of Negro,
older and poor whites, and Spanish speaking people reside. Similar programs
of canvassing and community involvement could be used in this area, though
perhaps on a higher political level . Manpower in this area could be drawn from
the Marquette University community which geographically borders this community .

In both areas focus will be on contacts already established within the
community as a base from which to operate; this will include sympathetic churches,
social organizations, civic groups, social agencies, eic. A supplementary research
program witl be required to provide viial information for each area on how the
War affects taxes, federal spending, social legislation, industry, etc.

i1, Communication and Qutreach

A, Use of the Mass Media: it is only recently that the movement has
begun to utilize this medium of communication in its work; yet careful and effective
use of mass means of communication is or should be an essential aspect of our work.
The people of America recognize this as an acceptable and fegitimate method and
very often a message may be fransmitted most effectively by this means, Since
radio and TV dre the sources of information for the majority of Americans, they
should be used when possible. An element of professionalism is added when care
is used in judging both content and form.

I. Design of advertisements to be placed on public transportation as
funds become available, Simple posters of a general character with an address
and phone number will be used in an effort to awaken interest, create an atmosphere,
and solicit inquiries and new contacts. In Milwaukee, transport ads reach 160,000
riders daily, most of whom are working people.

2. Use of billboards in a similar manner as a part of an overall communica-
tion campaign, creating an atmosphere of legitimacy and movement in which
organizers in the community can function with greater confidence and ease. Bill-
boards should be located strategically in conceniration areas.

3. Placement of a series of ads in neighborhood and city=wide newspapers,
often using ads sponsored by a variety of local groups representing special interests,
Ads by vets, professionals, draftees, students and faculty, etc. are in the planning
stages now or will be worked on during the summer.

B. Use of other media:

I. Poster campaigns: as a part of creoting the psychology of a summer
drive, simple but well designed posters advertising Vietnam Summer, local programs,
draft counselling, etc. will be used in saturation. They will be professionally
designed and printed to gain the greatest effect.



2. Preparation of a community canvasser's packet to be used by door-to~
door workers in providing educational material, The packets will be presented free
of charge or at a minimal cost to respondents who indicate an interest, those who
seem sympathetic but want more information, those who want to set up a block
discussion group, etc. They should be simply written, but should present a
generally complete background history of our involvement in Vietnam, augmented
by appropriate information on domestic effects of the War on our economy, the
city, and the individual taxpayer.

3. Film strip series: to be used with a prepared outline describing each
slide and suggesting the discussion questions for use after the showing, these strips
will deal with the history of our involvement in Vietnam, the use of military
tactics, etc, For use in small group discussions (led by an organizer, or by civic,
fra ternal, and other groups interested in an educational discussion of their own
making); might also be offered to high school teachers for summer school and fall
term classes.

4. Mass leaflets: professionally designed and printed leaflets aimed
at special groups. For use in project areas, possibly before canvassing begins,
or for use generally, or by other groups in the city.

Hi, Culture

A. Films: a film festival for peace is being planned which will feature
two weekends of films designed to augment the project thematically; this type
of program was used in the Spring very successfully, and as a result séveral new
contacts and staff came forward. Films being considered are: "Eyewitness:
" North Vietnam" by Cameron; "Good Time, Wonderful Times", "The Organizer",
and "Night and Fog”.

~ B. Art: an artists group aiready exists, and, with their cooperation, an
arf for peace sale, peace fair, sidewalk displays, and other graphic programs
can be organized.

C. Musical: on July I or 2 Judy Collins has agreed to appear at a fund-
raising party for MOC, but she is prohibited from doing a concert. Several
teen rock groups may be drawn into other activities.

D. Children's peace theater: travelling throughout the city to playgrounds
or before youth groups, this group might use drama or puppets to depict: the problems

of war and peace,

V. Labor

A. Trade unionists for peace: this type of organization is in the preliminary
stage now, It has only come this far after over 8 months of careful work with
numerous people by our best and most experienced organizers., Fear, hangovers
of McCarthyism, and outright cowardice on the part of some have created o series
of difficult problems. At this point a group has begun to meet quietly and privately
and are planning a summer conference for labor on the war.



B. Gross roots rank and file programs: Plant gate leafleting, educational
programs for contacts made in factories, and draft information programs, should
be initiated. In some cases we shouid offer direct ¢id on the pickef line to striking
workers and unions, but carefully avoiding manipulative approaches designed to
further cur own programs. Utmost sensitivity must be developed in this area.

V., Clergy

A committee of Concemed Clergy and Laymen has been functioning here for
some time. It has, however, only a few commited and active members who give
substantial amounts of time to programs of the group. This commitiee, like that
i labor, requires continuous and close attention and work if programs are to be
executed. The summer period should be used to expand its contacts, brooden the
programs of church seminars already underway, bring in national and regional
figures for speaking engagements and other functions, and to promete a continuous
program. of meal of reconciliation (several have already been held -~ the latest
on Mother's Day drawing over 500 people}.

In addition, plans are being made to hold a state-wide or regional clergy
conference on the wor in the Fall. Such a meeting would serve several purposes:
it would breck the isolation of those clergy and lay leaders who feel impotent
in the face of community opinion; it would lay the basis for large scale state
programs; it would open communication fo outlying areas and give strength to
those who need assistance or inspiration; it would provide valuable ideas for
programs and techniques and could be used to estublish a more meaningful and
effective method of influencing congregations and political figures.

VI. Special Interest Groups

A, Teachers: the groundwork is now being laid for the formation of a
teachers’ committee, yei no one has been able to toke on the fask of reliable
contact work because of the fime involved. Such work could be started in the
summer when teacher work load is reduced since summer schools for high school
students run only holf a day. Another aspect of this work would be promoting
speakers in summer school classes, use of the film sirips, cooperation in brmgmg
draft counsellors into the schools, etc.

B. Vets & G.l.'s: o number of veterans, some from Vietnam, are no®in
contact with us. With somé effort a committee of vets, reservists, ROTC, and
G:1.'s could be established. The primary problem here is developing a program
of substance which will not duplicate in content and form those of the other
areas, One initial step could be gathering names for an ad, followed by procuring
specking engagements, classes in draft counseliing, efc.

C. Teens for Peace: such a group has been founded here and has already
begun to plan summer programs, including o large feen dance, high school leaflefing,
draft information to summer schools, and porticipation in other programs. A basic
core of about 20 now can be counted on for action work, with another 30 less
active sympathizers. The object of summer work would be to establish this group -
on d sound organizational basis, expand its membership and activity, develop a
city-wide newsletter for teens, and recruit volunieers for other efforts.




D. Mothers: the Mother's Day meal of reconciliation was sponsored by a
group of mothers activated by and inspired by the Spring Mobilization. Efforts
must now be made to guarantee the permanency of this grouping on a programmatic
basis, During the ssmmer more meals could be planned, a high school and recrea-
tion center draft caravan conducted, and approaches made to school administrators
to allow draft counsellors in the school .

E. Social Workers and Doctors: « derivative element of the Children's
Aid drive should be the formation of a doctors and social workers committee
which would cid in the fund drive, appeal to professionals to assist, seek
voluntary participation from surgeons and hospitals, etc. A group of social
workers has begun to organize an ad which should appear in a few months.
This group provides the core for such an organization.

VII. Direct Action Demonstration

An integral part of all the summer plans will be to hold at least one
major march or demonstration fo keynote the project. This type of program
will greatly aid those who are doing local organizing in providing a direct
participation outlet for newly activated forces while ot the same time it will
focus the impact of Vietnam Summer in the community. It is proposed that on
Hiroshima Day in August such an event be held involving all those in the city.
A march down the center of town should be considered, followed by a rally
featuring several nationally prominent figures. In addition, each of the
special groupings might prepare their own supplementary program, including,
films, dances, fundraising events, art displays, etc. One purpose of this
program would be to give focus to the summer work, and.also to provide an
opportunity for the peace forces to visibly and publicly show their strength,

VIil. Vietnam Referendum

Plans are now underway for holding a statewide referendum on the War,
patterned after one held in the fall elections in Dearborn, Michigan. A
prominent Democratic State Senator has agreed to introduce such a proposition
info the Legislature in the near future,and a state~wide coordinating committee
which will push its passage is being formed. Yet if passage is to come, sub-
stantial efforts must be expended in local communities urging support and
pressure on legislators. This project will be integrated into each of the programs
conducted during the summer; including the transport of local citizens to
Madison to testify at any hearings held.

IX. '68 Elections

Another aspect of the summer project will be preparations for the '68
elections. Much of the work will be keyed fo developing @ therough contact
system which will provide the base from which political action can be organized.
No substantial organization on a political level can be developed in just one
summer; any such organization must rely on a solid and large movement base of
support. Eoch summer program will in some way serve fo pr epare the community
for such a development, '



SUMMER DRAFT PROGRAM

In this area, programs currently under way will be accelerated and
expanded . Part of all MOC activities is geared to the draft. As of two
months ago we were handiing an average of two to three cases a week;
now we are handling an average of 4-5 per day. These cases are voried
and cover all areas and types of problems posed for the young man facing
Selective Service. The bulk of these come to us as a result of leafleting
and indirect referals; cases represent a wide and diverse cross section of
youth in the community, most of whom are not involved in the anti-war
movement in any capacity.

. Information {action) -
A . Door=to-door in two draft board areos.

I. These boards would be picked based on special characteristics
such as droft rate, racial discrimination, correspondence with other canvassing
projects, efc.

2. Two individuals would work on an area == with their function
being dissemination of draft information. This would enfail general con-
versations about the war and the drafi. Though a decidedly slow method,
this approach produces stronger bonds with the community and greater impact
than simple leafletting, Materials used would include pefitions calling for
o volunteer form of service, C .0 . Handbooks, draft information cards, infor-
mation on obtaining counselling and legal assistance, and anti-draft union
information.

3. An attempt will be made to involve community people in the
program of canvassing itself, thereby contacting neighbors in the manner they
hod been approoched. Neighborhood rallies and house meetings could be set
up once confacts have been established, Neighborhoed draft information
centers could perhaps be established with the cooperation of a local store,
community center, or church,

B. Mailings fo those reclassified and listed in the Induction Center
and Selective Service offices on form 112B. Mailing will include offer of
counseling, list of counseling hours, and/or announcement of meeting on draft
alternatives. |t will also include draft fact cards.

C. Dissemination of draft fact cards,

[. Pick areas of greatest concentration of droft age males; i.e.,
industries that employ large numbers of young men, recreation centers, high
schools, etc.

2. Disseminate five thousand of the cards in these areas == 10,000
have already been distributed. The card is an effective means of channeling
those with draft problems and those seeking to resist the draft into the office
for counseliing. Many of these then bec ome active in other programs reaching
still greater numbers.



D. Leoflet the Milwaukee Induction Cenfer

[. Pre-induction physicals can be leafletted with information on
draft alternatives and the approaches that can be taken fo regulations imposed
by the pre-induction process. This leafletting can be coordinated with direct
action against the induction center (see section below},

E. Draft Information Booths

I. The Milwaukee Institute of Technology is being organized around
the Volunteer Army petition. In addition to 'rhls, draft information booths should
be set up in the school lunch room,

2. The University-of Wisconsin-Milwaukee now has a draft informa-
tion booth set up once a week. Materials include Volunteer Army petitions,

We Won't Go Statements, Draft Union information, Canada and Conscientious
Objector information .

F. Newspapers and Television-Radio

|+ Organize and schedule participation in a focal call-in show
on WOKY radio. The show is broadcast nightly for 3=4 hours.

2. Attempt to get newspaper contacts to have stories written on
the MOC draft program,

3. Enter ads announcing draft counseling and analyzing changes
in the law in city and neighborhood papers.

G. Mailing to High Schools on C,O. Provisions
I. A list of recent high school graduates might be procured through
the Milwaukee School Board, However, a legal battle may be necessary to
force release of this list.
2. Mailing should include basic information on rights under the
Selective Service Act with emphasis on C,O, information and MOC counseling
services.
ft. Research
A. Canada
B. Legal inconsistancies in the Draft Law
I. Set up a committee of law students fo study the laws.
2. Develop means of taking legal action against the draft boards'
mishandling of cases.,

C. Physical and mental deferments

D . Draft Board Composition



E. Who gets drafted ?

I. What kinds of individuals by board, class, and race are drafted ?

2. What are the rates for each board ?

3. Whe hos influence and who can be influenced to make exceptions
and what role does income play ?

i, Counseling

A. Counselors with regular hours, augmented by training and use of
special counselors on Canada, draft refusal, etc.

B. Formation of a lawyers committee of support

. Get willing lawyers to take draft cases either paid for through
o fund or services donated free.

2. Provide fraining for additional lawyers, especially to handle
unusual cases, keeping edch up to date on cases coming up through an information
service.,

C. Counseling seminars

. Development of trained full and part=time counselors through
seminars.

D. Records of Counselees

I. Development of a complete and systematic file on all individuals
counseled at MOC so that advice can be quickly given in emergency situations
and so that frends in similar cases can be defined.

IV. Direct Action

A, Massive march against Sefective Service Office in Madison (home of the
appeal board and the state director). This would be a statewide mobilization,
An alternative objective would be the Induction Center in Milwaukee (largest in
the state) . ‘

B. Series of small direct actions against the Milwaukee Induction Center
centering around induction of members of the draft unions or pre-induction
physicals of members,

C. Possibility of neighborhood rallies and marches on the same order
though more community oriented.

V. Volunteer Army Petition

A. Collection of names in an organized fashion == this has already been
initiated ,

B. Use the petition as an organizing too! that gives the carrier an excuse
to talk to people about the draft and gives the signer his first feeling of power

against the draft system.



C. Seek additional sponsors for the petition from community organizations.
D. Possibly a march to a congressional home office to present the petitions.
V. We Won't Go Statements

A. The periodic advertising of the signers and endorsers of the statement as
the numbers grow and funds are raised.

B. The formation of specific committees dealing with the relation of
Nuremberg to the Vietnam War, and the refationship of @ We Won't Go group
to the drafting of a member. Produce educational material based on findings.
Define ways in which members can protect each other.

C. The function then becomes threefold

|, Encouragement and support of now isolated individuals who disagree
with the Vietnam War, but who have felt alone and without information.
2. A union which provides mutual aid against the draft for its members.
3. A form.of militant protest and bearing witness against the draft
by direct and public refusal to participate.

V1il, Working With Youth Groups and Gangs

A. Work through local social agencies fo contact gangs on the South
Side. Ofher contact fo be made on the streef,

B. Send a mailing to youth groups offering speakers and counselors.
Vill. Formation of Anti-Draft Unions

A. Develop solidarity through formation of "draft insurance policy" and
direct action protection.

[. Provide a fund and lawyers committee for the defense of those who
refuse induction.

2. Through direct action at the induction center disrupt the norms of
obedience usually enforced at such examinations.

3. Provide informafion on all phases of the process at which an
alternative to cooperation can be used, using their own regulations against
them.,

B. Development of outreach programs to bring draft age people into the
onti-draft structure, and the reby afford them the same protection as the other
members; by increasing its membership the union will be in a stronger position
to protect each individual.

[. One method would be a card that deals with anti-draft unions
in much the same way that the draft fact cards deal with draft alternatives.,




2. Another would be the distribution of thousands of small posters

explaining draft information and alternatives and referring onlookers to the
union or for counselling.
IX, High Schools

A, Leafletting of high schools during summer sessions.

B. Mailing fo graduating seniors as previously mentioned.

C. Draft caravans as previously mentioned,

D. Attempt to get school authorities fo schedule program at which droft
counsellors would present alternatives fo the draft, to be held in the high schools

in assemblies or individual classes,

FURTHER INFORMATION

Milwaukee Organizing Committee
[012 N. Third Street, Svite 211
Milwaukee, Wisconsin 53203







NCNP -~ VIETNAM SUMMER LITERATURE LIST

NCNP will be distributing these pamphlets from now on. This
is the beginning of a substantial literature program from NCNP
to meet the demands of local organizations for ‘"how to do it"
pamphlets, case studies, leaflets, and reprints. NCNP hopes to
publish the same amocunt of literature with the same distribution
processes as Vietnam Summer did during the summer.

The cost will be: $.20 for each copy up to 10,
5.10 for each copy over 10.

TITLE NUMBER COST
Guide to HIGH SCHOOL ORGANIZING B $
VIETNAM? LOCAL REFERENDUM CAMPAIGNS $
Guide <o PUBLICITY 5
Guide to FUND-RALISING - $
DRAFT COUNSELING CENTERS . $

 Guide to LABOR UNION- ORGANIZING $
NCNP Literature List -~ This will include
case studies of local political campaigns,
"how to do it' pamphlets, reprints, and
single leaflets. 8
TOTAL $
NAME :
ADDRESS:

ZIP CODE

NAME OF ORGANIZATION:

PHONE

I would like more information on NCNP.

Send to: NCNP
SUITE 1528
250 West 57th S5T.
NEW YORK, N.Y.






