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As we launch our strategic plan for 2020–2030, 
ZH�ÀQG�RXUVHOYHV�IDFLQJ�D�JOREDO�SDQGHPLF�
WKDW�LV�UDLVLQJ�ROG�TXHVWLRQV�LQ�QHZ�ZD\V��:KDW�
NHHSV�XV�VDIH"�+RZ�GR�ZH�EXLOG�FRPPXQLW\�LQ�
IUDFWXUHG�VRFLHWLHV"�:KHUH�VKRXOG�ZH�FRPPLW�
RXU�HQHUJLHV�WR�HQVXUH�D�MXVW�SHDFH�LV�GXUDEOH"�
7KH�LQWHUFRQQHFWHGQHVV�RI�RXU�ZRUOG�KDV�QHYHU�
EHHQ�VR�DSSDUHQW³QRU�WKH�XUJHQF\�WR�UHVLVW�WKH�
PDQ\�IRUFHV�WKDW�IXHO�LQHTXDOLW\��RSSUHVVLRQ��
DQG�YLROHQFH��7KH�ZLGHVSUHDG�UHVSRQVH�WR�UDFLDO�
MXVWLFH�UHDOLWLHV�LQ�WKH�8�6��KDV�DOVR�SRZHUIXOO\�
LOOXPLQDWHG�WKH�VKDUHG�KLVWRULHV�RI�WKH�VWUXJJOHV�
H[SHULHQFHG�E\�PDQ\�DURXQG�WKH�JOREH�

7KH�SUREOHPV�EHIRUH�XV�FDQ�IHHO�GDXQWLQJ��
$QG�\HW��ZH�UHPDLQ�VWHDGIDVW�DQG�HYHQ�
KRSHIXO³GUDZLQJ�VWUHQJWK�IURP�WKH�OHJDF\�RI�
4XDNHUV�DQG�VR�PDQ\�RWKHUV�ZKR�FDPH�EHIRUH�
XV�DQG�ZKR�UHVSRQGHG�WR�LQMXVWLFH�DQG�ZDU�
ZLWK�D�FRXUDJHRXV�YLVLRQ�IRU�SRZHUIXO�DQG�
WUDQVIRUPDWLYH�FKDQJH�

7KH�$PHULFDQ�)ULHQGV�6HUYLFH�&RPPLWWHH�
�$)6&��EHJLQV�D�VHFRQG�FHQWXU\�RI�VHUYLFH�
ZLWK�PDQ\�VRXUFHV�RI�VWUHQJWK��7KH�SDVVLRQ��
FUHDWLYLW\��DQG�WDOHQW�RI�RXU�VWDII��WKH�GHGLFDWLRQ�
RI�RXU�YROXQWHHUV��WKH�JHQHURVLW\�RI�RXU�IDLWKIXO�
VXSSRUWHUV��DQG�WKH�WUXVW�ZH�HQMR\�IURP�RXU�
FRPPXQLW\�SDUWQHUV�DOO�HTXLS�XV�WR�HIIHFWLYHO\�
FKDOOHQJH�XQMXVW�V\VWHPV�DQG�SURPRWH�
ODVWLQJ�SHDFH��6R�GRHV�D�VWURQJ�IRXQGDWLRQ�RI�
FRPSHOOLQJ�ZRUN�WKDW�ZLOO�FRQWLQXH�WR�HYROYH�DV�
ZH�HPEUDFH�QHZ�RSSRUWXQLWLHV��DSSURDFKHV��DQG�
HQJDJHPHQWV�LQ�UHVSRQVH�WR�HPHUJLQJ�JOREDO�
WUHQGV�

%HFDXVH�ZH�DUH�DQFKRUHG�LQ�4XDNHU�YDOXHV��KRZ�
ZH�ZRUN�LV�LQVHSDUDEOH�IURP�ZKDW�ZH�GR�LQ�WKH�
ZRUOG��:H�ZLOO�FRQWLQXH�WR�VXSSRUW�DQG�EH�JXLGHG�
E\�WKRVH�DIIHFWHG�E\�FRQÁLFW�DQG�LQMXVWLFH��$QG�
we will continue to speak truth to power while 

A note from our general secretary 
and board clerk
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IRVWHULQJ�GLDORJXH�DQG�UHFRQFLOLDWLRQ³HYHQ�ZKHUH��RU�
UDWKHU�HVSHFLDOO\�ZKHUH��WKH�RGGV�DUH�ORQJ�DQG�WKH�
GLYLGHV�DUH�ZLGH�

7R�GHYHORS�RXU�����²�����VWUDWHJLF�SODQ��KXQGUHGV�
RI�VWDII��JRYHUQDQFH�YROXQWHHUV��)ULHQGV��SDUWQHUV��
DQG�PHPEHUV�RI�WKH�FRPPXQLWLHV�ZLWK�ZKRP�ZH�ZRUN�
MRLQHG�LQ�D�FROOHFWLYH�H[DPLQDWLRQ�RI�WKH�VWDWH�RI�WKH�
ZRUOG�DQG�$)6&·V�UROH�LQ�LW��7KHVH�RSSRUWXQLWLHV�IRU�
OLVWHQLQJ�DQG�DXWKHQWLF�HQJDJHPHQW�EXLOW�D�VWURQJHU�
$)6&�FRPPXQLW\��UHYHDOLQJ�LVVXHV�RI�FRQYHUJHQFH�DQG�
VWUHQJWK�DV�ZHOO�DV�DUHDV�RI�GLYHUJHQFH�DQG�PHDQV�IRU�
DGGUHVVLQJ�WKHP�

7KH�UHVXOW�LV�UHÁHFWHG�LQ�WKHVH�SDJHV�

:H�VHH�WKLV�GRFXPHQW�DV�RQH�WKDW�FDSWXUHV�WKH�KHDUW�
RI�ZKR�ZH�DUH�DV�RQH�FRPPXQLW\��NQRZLQJ�WKDW�$)6&�
DOVR�KDV�VSHFLDO�PHDQLQJ�WR�VR�PDQ\�SHRSOH��EDVHG�
RQ�WKHLU�XQLTXH�H[SHULHQFHV�ZLWK�WKH�RUJDQL]DWLRQ�RYHU�
PDQ\�GHFDGHV��7KLV�SODQ�EXLOGV�RQ�RXU�VKDUHG�YLVLRQ�
IRU�WKH�IXWXUH��SURPRWLQJ�FRKHUHQFH�DQG�VWURQJHU�OLQNV�
EHWZHHQ�RXU�ZRUN�LQ�WKH�8QLWHG�6WDWHV�DQG�JOREDOO\��
it also enriches our intersectional approach to peace 
DQG�MXVWLFH�

:LWK�WKLV�SODQ��ZH�UHGHGLFDWH�RXUVHOYHV�WR�ZRUNLQJ�
KDQG�LQ�KDQG�ZLWK�DOO�ZKR�VHHN�D�ZRUOG�WUDQVIRUPHG��
-RLQ�XV�

Yours in peace,

Joyce Ajlouny   
*HQHUDO�6HFUHWDU\� �

Phil Lord
%RDUG�&OHUN������²����
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Vision

$�MXVW��SHDFHIXO��DQG�VXVWDLQDEOH�ZRUOG�IUHH�RI�YLROHQFH��
LQHTXDOLW\��DQG�RSSUHVVLRQ

Mission

*XLGHG�E\�WKH�4XDNHU�EHOLHI�LQ�WKH�GLYLQH�OLJKW�RI�HDFK�SHUVRQ��
$)6&�ZRUNV�ZLWK�FRPPXQLWLHV�DQG�SDUWQHUV�ZRUOGZLGH�WR�
FKDOOHQJH�XQMXVW�V\VWHPV�DQG�SURPRWH�ODVWLQJ�SHDFH�

Values

:H�UHVSHFW�WKH�HTXDOLW\��ZRUWK��DQG�GLJQLW\�RI�DOO�SHRSOH�DQG�
UHJDUG�QR�RQH�DV�RXU�HQHP\�

:H�VHHN�ULJKW�UHODWLRQVKLS�ZLWK�DOO�OLIH�RQ�D�VXVWDLQDEOH�(DUWK�

:H�DFFHSW�WKDW�RXU�XQGHUVWDQGLQJ�RI�WUXWK�LV�LQFRPSOHWH�DQG�
VHHN�HYHU�GHHSHU�LQVLJKWV�IURP�OLYHG�H[SHULHQFH�

:H�WUXVW�WKH�6SLULW�WR�JXLGH�GLVFHUQPHQW�RI�RXU�FROOHFWLYH�
DFWLRQV�

:H�DVVHUW�WKH�WUDQVIRUPLQJ�SRZHU�RI�ORYH�DQG�DFWLYH�
QRQYLROHQFH�DV�D�IRUFH�IRU�MXVWLFH�DQG�UHFRQFLOLDWLRQ�

Vision
Mission
Values

“We are a people that follow a!er those things that make for 
peace, love, and unity; it is our desire that others’ feet may walk 
in the same, and do deny and bear our testimony against all 
strife, and wars.” 

Margaret Fell
Founding member of the Religious Society of Friends



Goal 1:
Shared and
sustainable 
peace

I. Our legacy, our path forward

:KHUH�ZH�DUH�FRPLQJ�IURP��$)6&�LQ�KLVWRU\
:KHUH�ZH�DUH�JRLQJ��6WUDWHJLF�SODQ�KLJKOLJKWV
6WUHQJWKHQLQJ�RXU�FRPPLWPHQWV
Our plan

II. Program goals

2XU�DQDO\VLV
$�SDWKZD\�WR�WUDQVIRUPDWLYH�FKDQJH
*RDO����-XVW�DQG�VXVWDLQDEOH�SHDFH
*RDO����-XVW�HFRQRPLHV
*RDO����-XVW�UHVSRQVHV�WR�IRUFHG�GLVSODFHPHQW�DQG�PLJUDWLRQ
+RZ�ZH�DFKLHYH�LPSDFW�LQ�WKH�ZRUOG

III. Organizational development goals

*RDO����3URPRWH�ÀQDQFLDO�VXVWDLQDELOLW\
*RDO����$GYDQFH�HQJDJHPHQW�ZLWK�4XDNHUV
*RDO����$PSOLI\�SURJUDP�LPSDFW�DQG�OHDUQLQJ
*RDO����6WUHQJWKHQ�UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�DQG�SDUWQHUV
*RDO����%XLOG�LQWHUQDO�SUDFWLFHV�IRU�LQFOXVLRQ��FRKHVLRQ���
�������������DFFRXQWDELOLW\��DQG�MXVWLFH

Contents
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1917: AFSC was founded in response to an urgent need for conscientious 
objectors to !nd alternatives to military service during World War 1. Soon a"er, 
AFSC created a program to feed thousands of children in Germany and Austria.
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:H�KDYH�EHHQ�DW�WKH�IRUHIURQW�RI�WKH�DQWL�ZDU��GLVDUPDPHQW��DQG�VRFLDO�
MXVWLFH�PRYHPHQWV��:H�KDYH�EHHQ�XQZDYHULQJ�LQ�RXU�DFFRPSDQLPHQW�
RI�WKRVH�ZKR�FDUU\�WKH�KHDYLHVW�EXUGHQV�RI�SRYHUW\��SRZHUOHVVQHVV��DQG�
FUXHOW\��:H�KDYH�EHHQ�LQVSLUHG�WR�EHDU�ZLWQHVV�WR�WKHLU�VWUXJJOHV�IRU�
FROOHFWLYH�OLEHUDWLRQ�DQG�KDYH�VXSSRUWHG�WKHP�LQ�VSHDNLQJ�WUXWK�WR�SRZHU��
D�WHUP�SRSXODUL]HG�E\�$)6&�DW�WKH�KHLJKW�RI�WKH�&ROG�:DU��:H�KDYH�VWRRG�
LQ�VROLGDULW\�ZLWK�SHRSOH�ZKR�DUH�WDUJHWHG�EHFDXVH�RI�UDFH��UHOLJLRQ��RU�
SROLWLFDO�EHOLHI��DQG�LQ�GHIHQVH�RI�KXPDQ�ULJKWV�DQG�GLJQLW\��ZKHQHYHU�DQG�
ZKHUHYHU�WKHVH�ZHUH�XQGHU�DVVDXOW�

/RRNLQJ�EDFN�RQ�WKH�ZRUN�ZH�KDYH�GRQH�ZLWK�RWKHUV³4XDNHUV��DOOLHV��DQG�
DERYH�DOO��WKH�SHRSOH�DQG�FRPPXQLWLHV�DW�WKH�FHQWHU�RI�WKH�VWUXJJOHV�IRU�
SHDFH�ZLWK�MXVWLFH³ZH·UH�SURXG�WKDW�$)6&�KDV�RIWHQ�VWRRG�RQ�WKH�ULJKW�
VLGH�RI�KLVWRU\�WKURXJK�PDQ\�GLIÀFXOW�WLPHV�

7KH�JRDOV�VHW�RXW�LQ�RXU�����²�����VWUDWHJLF�SODQ�EXLOG�RQ�WKLV�
UHPDUNDEOH�OHJDF\��7KH\�ZLOO�UHTXLUH�V\VWHPLF�VKLIWV��DQG�WKH�URDG�ZLOO�
QRW�EH�HDV\��%XW�OLNH�WKRVH�ZKR�FDPH�EHIRUH�XV��ZH�DUH�VWHDGIDVW�LQ�RXU�
FRPPLWPHQW�WR�QRQYLROHQFH�DQG�RXU�EHOLHI�LQ�WKH�WUDQVIRUPDWLYH�SRZHU�RI�
ORYH�WR�RYHUFRPH�FRQÁLFW�DQG�RSSUHVVLRQ��:H�DUH�LQVSLUHG�E\�WKH�ZLVGRP�
DQG�OHDGHUVKLS�RI�WKRVH�PRVW�DIIHFWHG�E\�LQMXVWLFH��:H�DUH�HQHUJL]HG�WR�
MRLQ�WKHP�LQ�EXLOGLQJ�SRZHUIXO�PRYHPHQWV�IRU�FKDQJH��$QG�ZH�DUH�HDJHU�
WR�FRPPHQFH�RXU�IRUZDUG�MRXUQH\�

Where we are coming from: 
AFSC in history 
:KHQ�$PHULFDQ�4XDNHUV�IRXQGHG�$)6&�LQ�������WKH\�IDFHG�WXUEXOHQW�
WLPHV��MXVW�DV�ZH�GR�WRGD\��$V�:RUOG�:DU�,�SXW�PRUH�DQG�PRUH�SHRSOH�LQ�
KDUP·V�ZD\��WKH\�DFWHG�RQ�WKHLU�FRPPLWPHQW�WR�SHDFH�DQG�QRQYLROHQFH��
IRUPLQJ�$)6&�WR�FUHDWH�RSSRUWXQLWLHV�IRU�FRQVFLHQWLRXV�REMHFWRUV�WR�VHUYH�
E\�DLGLQJ�FLYLOLDQ�YLFWLPV�LQVWHDG�RI�MRLQLQJ�WKH�PLOLWDU\��:KHQ�(XURSHDQV�
IDFHG�ZLGHVSUHDG�KXQJHU��$)6&�SURYLGHG�PHDOV�IRU�XS�WR�D�PLOOLRQ�
FKLOGUHQ�D�GD\��$QG�LQ�������DV�$SSDODFKLDQ�FRDO�PLQHUV�LQ�WKH�8QLWHG�
6WDWHV�FRXUDJHRXVO\�SURWHVWHG�GLUH�FRQGLWLRQV��$)6&�VXSSRUWHG�WKHP�ZLWK�
IRRG�DQG�OLYHOLKRRGV�WUDLQLQJ�

/DWHU��ZKHQ�WKH�6SDQLVK�&LYLO�:DU�DQG�WKH�FDWDFO\VP�RI�:RUOG�:DU�
,,�VKRRN�WKH�JOREH��$)6&�KHOSHG�UHIXJHHV��VXSSRUWHG�UHVHWWOHPHQW�
SURJUDPV��DQG�SURYLGHG�OLIH�VDYLQJ�DVVLVWDQFH�WR�ZDU�YLFWLPV�RQ�DOO�
VLGHV��LQFOXGLQJ�$PHULFDQV�RI�-DSDQHVH�GHVFHQW�ZKR�ZHUH�IRUFHG�LQWR�
LQWHUQPHQW�FDPSV�LQ�WKH�8QLWHG�6WDWHV��,Q����������\HDUV�DIWHU�RXU�
IRXQGLQJ��$)6&��ZLWK�WKH�%ULWLVK�)ULHQGV�6HUYLFH�&RXQFLO��UHFHLYHG�WKH�
1REHO�3HDFH�3UL]H�RQ�EHKDOI�RI�DOO�4XDNHUV��IRU�WKHLU�´VLOHQW�KHOS�IURP�WKH�
QDPHOHVV�WR�WKH�QDPHOHVV�µ

'XULQJ�WKH�PDQ\�GHFDGHV�VLQFH��$)6&�JUHZ�DQG�VKLIWHG�LWV�ZRUN�WR�
DGGUHVV�QHZO\�DULVLQJ�QHHGV��DV�ZHOO�DV�RQJRLQJ�PDQLIHVWDWLRQV�RI�
HQWUHQFKHG�LQHTXLWLHV��%DVHG�RQ�WKH�4XDNHU�EHOLHI�LQ�´WKDW�RI�*RGµ�LQ�
HYHU\RQH��FRXUDJH�DQG�FRQVFLHQFH�KDYH�GHÀQHG�RXU�TXHVW�WR�RYHUFRPH�
WKH�URRW�FDXVHV�RI�YLROHQFH�DFURVV�WKH�8QLWHG�6WDWHV�DQG�WKH�JOREH�
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7R�VXSSRUW�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�SODQ��ZH�KDYH�DOVR�VHW�ÀYH�
RUJDQL]DWLRQDO�GHYHORSPHQW�JRDOV�

• 3URPRWH�ÀQDQFLDO�VXVWDLQDELOLW\�
• $GYDQFH�HQJDJHPHQW�ZLWK�4XDNHUV�
• $PSOLI\�SURJUDP�LPSDFW�DQG�OHDUQLQJ�
• 6WUHQJWKHQ�UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�DQG�SDUWQHUV�
• %XLOG�LQWHUQDO�SUDFWLFHV�IRU�LQFOXVLRQ��FRKHVLRQ��DFFRXQWDELOLW\��������

DQG�MXVWLFH�

$V�ZH�PRYH�IRUZDUG��ZH�ZLOO�EHFRPH�D�OHDUQLQJ�RUJDQL]DWLRQ�DQG�
VWUHQJWKHQ�RXU�FDSDFLW\�IRU�V\VWHPV�WKLQNLQJ��:H�ZLOO�LQWHJUDWH�FOLPDWH�
MXVWLFH�LQ�ZD\V�WKDW�GUDZ�RQ�RXU�XQLTXH�VWUHQJWKV��PDNLQJ�WKH�OLQNV�
EHWZHHQ�FOLPDWH�FKDQJH��YLROHQFH��DQG�GLVSODFHPHQW��DQG�DGGLQJ�WR�WKH�
JUDVVURRWV�HQHUJ\�RQ�WKLV�H[LVWHQWLDO�LVVXH�

Where we are going: 
Strategic plan highlights
+LVWRU\�VKRZV�WKDW�LQMXVWLFHV�DUH�KXPDQ�PDGH��DQG�VR�FDQ�FKDQJH��
:H�FDQ�HQYLVLRQ�DQG�FUHDWH�D�EHWWHU�IXWXUH��$V�ZH�EHDU�ZLWQHVV�WR�WKH�
LQMXVWLFHV�WKDW�XQGHUPLQH�SHDFH�LQ�RXU�RZQ�GD\��ZH�VHH�WKDW�PLOLWDUL]HG�
DSSURDFKHV�FDQ�EH�UHSODFHG�ZLWK�SHDFHIXO��SHRSOH�FHQWHUHG�VROXWLRQV��
(FRQRPLF�V\VWHPV�WKDW�IDYRU�WKH�ZHDOWK\�FDQ�EH�WUDQVIRUPHG�LQWR�D�
VXVWDLQDEOH�HFRQRP\�WKDW�ZRUNV�IRU�SHRSOH�DQG�WKH�(DUWK��7KH�IRUFHV�WKDW�
GLVSODFH�ODUJH�QXPEHUV�RI�SHRSOH�FDQ�DQG�PXVW�EH�FKDOOHQJHG��DQG�WKH�
ULJKWV�RI�WKRVH�VHHNLQJ�VDIHW\�DQG�SHDFH�PXVW�EH�UHVSHFWHG�

:H�ZLOO�IRFXV�RQ�WKUHH�VWUDWHJLF�SURJUDP�DUHDV�RYHU�WKH�QH[W����\HDUV��
GHVFULEHG�LQ�PRUH�GHWDLO�LQ�WKH�IROORZLQJ�SDJHV�

• 2XU�SURJUDP�RQ�just and sustainable peace�VKLIWV�WKH�PLQGVHWV�WKDW�
SULRULWL]H�PLOLWDUL]HG�DSSURDFKHV�RYHU�SHDFHIXO�DQG�SHRSOH�FHQWHUHG�
VROXWLRQV�

• 2XU�SURJUDP�RQ�just economy�SURPRWHV�VXVWDLQDEOH�HFRQRPLF�
V\VWHPV�WKDW�EHQHÀW�HYHU\RQH��UDWKHU�WKDQ�WKRVH�WKDW�IDYRU�WKH�
ZHDOWK\�DQG�H[DFHUEDWH�LQHTXDOLW\�DQG�HQYLURQPHQWDO�FULVHV�

• 2XU�SURJUDP�RQ�just responses to forced displacement and 
migration�FKDOOHQJHV�IRUFHG�GLVSODFHPHQW�DQG�FKDPSLRQV�WKH�GLJQLW\�
DQG�ULJKWV�RI�DOO�SHRSOH�

&OHDUO\��LQMXVWLFHV�GR�QRW�RSHUDWH�LQ�VLORV³DQG�QHLWKHU�FDQ�ZH��:H�NQRZ�
WKDW�WKHVH�LVVXHV�DUH�LQWHUWZLQHG�DQG�PXWXDOO\�UHLQIRUFLQJ��DQG�WKDW�
LQWHUVHFWLRQDO�DQDO\VHV�DQG�FROODERUDWLYH�DFWLRQV�DUH�UHTXLUHG�IRU�WKH�
WUDQVIRUPDWLRQV�ZH�VHHN�

:H�DVSLUH�WR�EH�DJLOH�DQG�PXVW�DGDSW�RXU�PHWKRGV�WR�WKH�EURDG�YDULHW\�RI�
FRQWH[WV�LQ�ZKLFK�ZH�ZRUN��:H�DUH�PRVW�VXFFHVVIXO�ZKHQ�ZH�FRQQHFW�WKH�
ORFDO�WR�WKH�QDWLRQDO�DQG�JOREDO�DQG�XVH�FRPSOHPHQWDU\�DQG�LQQRYDWLYH�
PHWKRGV�WR�DFKLHYH�FKDQJH��%DVHG�RQ�RXU�FRPSDUDWLYH�DGYDQWDJH��
FRPSHWHQFLHV��DQG�YDOXHV��RXU�WRROER[�RI�PHWKRGV�LQFOXGHV�WKH�IROORZLQJ�

• %ULGJLQJ�DQG�FRQYHQLQJ�
• &RPPXQLW\�RUJDQL]LQJ�DQG�FLYLO�VRFLHW\�VWUHQJWKHQLQJ�
• $GYRFDF\�
• 5HVHDUFK�DQG�DQDO\VLV�
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Strengthening our commitments
7KH�IROORZLQJ�FRPPLWPHQWV�HPHUJH�IURP�RXU�XQGHUVWDQGLQJ�RI�ZKDW�LW�
PHDQV�WR�OLYH�LQWR�4XDNHU�YDOXHV�LQ�WKLV�HUD��:KHQ�IROORZHG�IDLWKIXOO\��
WKHVH�FRPPLWPHQWV�ZLOO�SURIRXQGO\�DIIHFW�WKH�ZRUN�$)6&�GRHV�LQ�WKH�
ZRUOG�DQG�RXU�RUJDQL]DWLRQDO�OLIH�

'XULQJ�WKH�����²�����VWUDWHJLF�SODQ�SHULRG��$)6&�PDNHV�WKH�IROORZLQJ�
FRPPLWPHQWV�

We commit to enact a more fully anti-racist/anti-oppression 
organizational agenda.

$)6&�ZLOO�PRUH�DFWLYHO\�HPEUDFH�DQG�HQDFW�DQ�DQWL�UDFLVW�DQWL�RSSUHVVLRQ�
DJHQGD�WKDW�FHQWHUV�WKH�FRQFHUQV�DQG�OHDGLQJV�RI�SHRSOH�LQ�RSSUHVVHG�
JURXSV��7KLV�ZRUN�ZLOO�EXLOG�RQ�SUHYLRXV�SURJUHVV�DQG�DOLJQ�ZLWK�H[LVWLQJ�
SROLFLHV�RQ�FRPPXQLW\��HTXDOLW\��HTXLW\��DQG�MXVWLFH��0RUH�IXOO\�HPEUDFLQJ�
DQWL�UDFLVW�DQWL�RSSUHVVLRQ�SULQFLSOHV�ZLOO�LQIRUP�ERWK�RXU�SURJUDPPDWLF�
ZRUN�ZLWK�FRPPXQLWLHV�DQG�SDUWQHUV�DQG�RXU�LQWHUQDO�ZRUN�WR�HPERG\�RXU�
YDOXHV�DV�DQ�LQFOXVLYH�RUJDQL]DWLRQ�

We commit to embrace gender justice and feminism.

:H�ZLOO�LQFRUSRUDWH�IHPLQLVW�SULQFLSOHV�LQ�RXU�RUJDQL]DWLRQDO�SROLFLHV�
DQG�SUDFWLFHV��HPEUDFLQJ�YDOXHV�WKDW�DUH�LQFOXVLYH��LQWHUGHSHQGHQW��
FRPSDVVLRQDWH��HPSDWKHWLF��DQG�URRWHG�LQ�KXPDQ�GLJQLW\��:H�ZLOO�GHHSHQ�
RXU�SXUVXLW�RI�JHQGHU�MXVWLFH�LQ�RXU�SURJUDPPLQJ��:H�ZLOO�DOLJQ�WKHVH�
HIIRUWV�ZLWK�RWKHU�DQWL�RSSUHVVLRQ�ZRUN��LQFOXGLQJ�GLVPDQWOLQJ�ZKLWH��
FLVJHQGHU��DQG�SDWULDUFKDO�SULYLOHJH��ERWK�LQWHUQDOO\�DQG�H[WHUQDOO\�

We commit to actively engage young people in our programs 
and organizational life.

$)6&�ZLOO�HQJDJH�\RXQJ�SHRSOH�WR�EULQJ�DERXW�WKHLU�SHUVRQDO�
SRZHU�DV�YDOXDEOH�FRQWULEXWRUV�WRZDUGV�SHDFH�DQG�VRFLDO�
FKDQJH��HTXLSSLQJ�WKHP�ZLWK�WRROV��VNLOOV��DQG�FRPSHWHQFLHV�
WRZDUGV�WKHLU�LQGLYLGXDO�DQG�FROOHFWLYH�OLEHUDWLRQ��:H�ZLOO�XSOLIW�
WKH�YLVLRQDU\�DQG�FUHDWLYH�YRLFHV�RI�\RXQJ�SHRSOH�LQ�GHFLVLRQ�
PDNLQJ��SODQQLQJ��LPSOHPHQWDWLRQ��DQG�HYDOXDWLRQ�RI�$)6&·V�
SURJUDPPLQJ�LQ�VXSSRUW�RI�VRFLDO�FKDQJH�PRYHPHQWV�

Required steps

:H�UHFRJQL]H�WKDW�WKHVH�FRPPLWPHQWV�DUH�FORVHO\�
OLQNHG��HDFK�FRPPLWPHQW�EXLOGV�XSRQ�WKH�RWKHUV��
7RJHWKHU��WKH\�UHSUHVHQW�SRZHUIXO�SRVVLELOLWLHV�IRU�
RUJDQL]DWLRQDO�WUDQVIRUPDWLRQ�DQG�FRPSHOOLQJ�ZRUN�
WRZDUG�SHDFH�ZLWK�MXVWLFH��7KHVH�FRPPLWPHQWV�ZLOO�
UHTXLUH�XV�WR�

��� 'HYHORS�VKDUHG�XQGHUVWDQGLQJV�RI�HDFK�
FRPPLWPHQW��EDVHG�RQ�FRPPXQLW\�ZLGH�GLDORJXH�
RQ�WKHVH�FRQFHSWV�DV�ZHOO�DV�WKHLU�LPSOLFDWLRQV�IRU�
LQWHUQDO�DQG�H[WHUQDO�SUDFWLFH�

��� 'HWHUPLQH�KRZ�HDFK�FRPPLWPHQW�LV�ZRYHQ�LQWR�
SURJUDP�GHVLJQ��LPSOHPHQWDWLRQ��DQG�HYDOXDWLRQ�

��� (QVXUH�WKDW�WKHVH�FRPPLWPHQWV�DUH�UHÁHFWHG�LQ�
RUJDQL]DWLRQDO�SROLFLHV�DQG�SURFHGXUHV�

��� (VWDEOLVK�D�EDVHOLQH�RI�RXU�FXUUHQW�VWDWH�DQG�KRZ�
ZH�ZLOO�PHDVXUH�SURJUHVV�WKURXJK�PRQLWRULQJ�DQG�
DVVHVVPHQW�SURFHVVHV�$QWL�UDFLVP��� 

DQWL�RSSUHVVLRQ�

Youth work

)HPLQLVP�DQG�
JHQGHU�MXVWLFH



Goal 1:
Shared and
sustainable 
peace

1947: #e Nobel Peace Prize was awarded to 
AFSC and the British Friends Service Council, 
representing all Friends and their work to heal 
ri"s and oppose war.



Goal 1:
Shared and
sustainable 
peace

1959–1963: AFSC sponsored the Rev. Dr. Martin Luther King Jr. and 
Coretta Scott King on a visit to India in 1955, which connected them to 
the people and places associated with Mahatma Gandhi and strengthened 
their commitment to nonviolent action. In 1963, AFSC published MLK’s 
“Letter from Birmingham City Jail.”



Goal 1:
Shared and
sustainable 
peace

2001–2004: AFSC responded to the 9/11 attacks with the 
No More Victims campaign, which called for justice, not 
retaliation. In 2004, AFSC launched the “Eyes Wide Open” 
traveling exhibit, illustrating the human cost of war in 
Iraq for millions of visitors by displaying pairs of combat 
boots and sneakers representing U.S. service members and 
civilians killed. 



Goal 1:
Shared and
sustainable 
peace

Our plan 

Strengthening 
our commitments

$QWL�UDFLVP��� 
DQWL�RSSUHVVLRQ�

Youth work

)HPLQLVP�DQG�
JHQGHU�MXVWLFH

:RUNLQJ�LQ�G\QDPLF�UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�DQG�SDUWQHUV��$)6&�
VHHNV��VHFXUHV��DQG�VXVWDLQV�WUDQVIRUPDWLYH�VKLIWV�LQ�V\VWHPV�RI�SRZHU�
WR�UHGXFH�DOO�IRUPV�RI�YLROHQFH�DQG�DGYDQFH�KXPDQ�GLJQLW\�DQG�HTXDOLW\�

Climate justice will inform efforts under each goal. 

Program goals

Overarching organizational goal

Organizational development goals

3URPRWH�ÀQDQFLDO�VXVWDLQDELOLW\

Advance engagement with Quakers

Amplify program impact and learning

Strengthen relationships with  
communities and partners

Build internal practices for inclusion,  
cohesion, accountability, and justice 

Vision

Just and 
sustainable 

peace

Just responses to
forced displacement 

and migration

Just 
economies

A just, peaceful, and sustainable world free 
of violence, inequality, and oppression

Utilizing
four core 
methods

%ULGJLQJ� 
DQG�FRQYHQLQJ

&RPPXQLW\�RUJDQL]LQJ�
DQG�FLYLO�VRFLHW\�
strengthening

Research 
DQG�DQDO\VLV

$GYRFDF\

Changing 
systems 
together

&RPPXQLWLHV
DQG�

partners

Networks 
DQG�

coalitions

6\VWHPV
change

$)6&



Goal 1:
Shared and
sustainable 
peace

,,� 
PROGRAM  
GOALS

To achieve our mission, we will unite around 
a common vision and shared program goals, 
while respecting the di!erences in contexts 
and circumstances in which we work.

AFSC will continue to be centered in 
communities. Moving forward, we will 
also align our work around three strategic, 
organization-wide programs focused on 
peace, economic justice, and migration. "is 
will enable us to respond comprehensively 
and nimbly to today’s and tomorrow’s 
challenges. We will become an even stronger 
voice for peace and justice, working in 
greater unity among ourselves and alongside 
communities, partners, coalitions, and 
networks to achieve transformative change.



Goal 1:
Shared and
sustainable 
peace

,QHTXDOLW\�EUHHGV�YLROHQFH�DQG�D�KRVW�RI�RWKHU�VRFLHWDO�LOOV��,QVWHDG�RI�
LQFUHDVHG�LQYHVWPHQWV�LQ�KXPDQ�QHHGV��ZH�VHH�PRUH�VWDWH�EDFNHG�
UHSUHVVLRQ�DQG�PDVVLYH�H[SHQGLWXUHV�RQ�ZHDSRQV�DQG�PLOLWDU\�
V\VWHPV��1HZ�JHQHUDWLRQV�RI�WHFKQRORJLHV�IRU�VRFLDO�FRQWURO��VXFK�DV�
PDVV�VXUYHLOODQFH�DQG�UHPRWH�FRQWURO�ZHDSRQU\��FUHDWH�QHZ�IRUPV�RI�
HQGOHVV�ZDUV�

&LYLF��SROLWLFDO��VRFLDO��HQYLURQPHQWDO��DQG�HFRQRPLF�ULJKWV�DUH�
LQFUHDVLQJO\�FXUWDLOHG��WUDGHG�IRU�IDOVH�QRWLRQV�RI�VHFXULW\��*OREDO�
QRUPV�DQG�LQVWLWXWLRQV��OLNH�WKH�8QLWHG�1DWLRQV��DUH�VLGHOLQHG�

1RQH�RI�WKLV�LV�LQHYLWDEOH��7KH�SDUDGLJPV�VKDSLQJ�RXU�SROLWLFDO��
HFRQRPLF��DQG�VRFLDO�RUGHU�FDQ�EH�VKLIWHG��$V�D�4XDNHU�RUJDQL]DWLRQ��
ZH�EHOLHYH�LQ�WKH�SRVVLELOLW\�RI�UHQHZDO��RI�UHEDODQFLQJ�KXPDQ�
UHODWLRQVKLSV��DQG�RI�WUDQVIRUPLQJ�RXU�DSSURDFK�WR�WKH�SODQHW��,Q�
FRPPXQLWLHV�ZRUOGZLGH��VROLGDULW\�UHVSRQVHV�WR�&29,'����KDYH�DOUHDG\�
GHPRQVWUDWHG�WKDW�WKH�FRXUDJHRXV�DQG�GLJQLÀHG�KXPDQ�VSLULW�FDQ�
LQGHHG�SUHYDLO��:H�VHH�D�JOREDO�ZDYH�RI�FLWL]HQ�DFWLYLVP��HVSHFLDOO\�
DPRQJ�\RXQJ�SHRSOH��FKDOOHQJLQJ�DVVXPSWLRQV�DQG�EULQJLQJ�QHZ�
LGHDV�DQG�HQHUJ\�LQWR�SROLWLFDO�DUHQDV��DV�FRPPXQLWLHV�GHIHQG�WKHLU�
SRZHU�WR�GHWHUPLQH�WKHLU�RZQ�IDWH�LQ�D�VSLULW�RI�SOXUDOLVP��DXWRQRP\��
DQG�UHVLOLHQFH��$QG�ZH�KDYH�IDLWK�WKDW�$)6&��LQ�SDUWQHUVKLS�ZLWK�
FRPPXQLWLHV��FDQ�PDNH�D�PHDQLQJIXO�FRQWULEXWLRQ�LQ�WKH�\HDUV�WR�
FRPH�

Our analysis
$V�ZH�ODXQFK�RXU�����²�����VWUDWHJLF�SODQ��WKH�ZRUOG�FRQIURQWV�D�
QXPEHU�RI�VHULRXV�DQG�FRQQHFWHG�FULVHV��$IWHU�D�VXEVWDQWLDO�GHFUHDVH�LQ�
JOREDO�HFRQRPLF�KDUGVKLS�RYHU�WKH�SDVW�WZR�GHFDGHV��DQ�HVWLPDWHG�KDOI�
D�ELOOLRQ�SHRSOH�FRXOG�EH�SXVKHG�LQWR�SRYHUW\�GXH�WR�&29,'�����5HFRYHU\�
IURP�WKLV�HFRQRPLF�FULVLV�ZLOO�EH�PRUH�GLIÀFXOW�DV�ZH�H[SHULHQFH�IXUWKHU�
HQYLURQPHQWDO�DQG�KHDOWK�WKUHDWV�WKDW�GHVWUR\�KRPHV��XSHQG�OLYHOLKRRGV��
DQG�WULJJHU�PRUH�YLROHQFH�

7KH�QXPEHU�RI�SHRSOH�OLYLQJ�LQ�WKH�PLGVW�RI�FRQÁLFW�KDV�QHDUO\�GRXEOHG�
VLQFH�������)RUFLEOH�GLVSODFHPHQW�KDV�UHDFKHG�D�VWDJJHULQJ�VFDOH��7HQV�
RI�PLOOLRQV�RI�SHRSOH�KDYH�EHHQ�GULYHQ�IURP�WKHLU�KRPHV��PLOOLRQV�PRUH�
ZLOO�EH�XSURRWHG�DV�FOLPDWH�FKDRV�WDNHV�KROG��,QVWHDG�RI�VROLGDULW\�ZLWK�
WKRVH�DIIHFWHG��ZH�VHH�D�KDUGHQLQJ�RI�ERUGHUV�

,Q�PDQ\�FRUQHUV�RI�WKH�JOREH��GHPRFUDWLF�LQVWLWXWLRQV�DUH�GHOHJLWLPL]HG�
WKURXJK�SROLWLFDO�PDQLSXODWLRQ��SRODUL]DWLRQ��DQG�FRUUXSWLRQ��
$GYDQFHPHQWV�LQ�KXPDQ�ULJKWV�DUH�LQ�SHULO��<RXQJ�SHRSOH��ZRPHQ��WKH�
ZRUNLQJ�FODVV��DQG�WKRVH�ZKR�IDFH�RSSUHVVLRQ�RQ�WKH�EDVLV�RI�UDFH��
HWKQLFLW\��UHOLJLRQ��DQG�VH[XDO�RU�JHQGHU�LGHQWLWLHV�DUH�GLVSURSRUWLRQDWHO\�
DIIHFWHG�

7KH�URRWV�RI�WKHVH�FULVHV�UXQ�GHHS�

7KH�WUHQGV�RXWOLQHG�DERYH�DUH�PRGHUQ�PDQLIHVWDWLRQV�RI�ORQJVWDQGLQJ�
LPEDODQFHV�LQ�SRZHU�DQG�H[SORLWDWLRQ��7KH�VDPH�GHVWUXFWLYH�IRUFHV�
RI�JUHHG��UDFLVP��DQG�PLVRJ\Q\�UDWLRQDOL]H�XQEULGOHG�FDSLWDOLVP��QHR�
FRORQLDOLVP��ZKLWH�VXSUHPDF\��DQG�SDWULDUFK\��;HQRSKRELF�DQG�IHDU�EDVHG�
XV�YHUVXV�WKHP�QDUUDWLYHV�VHUYH�WR�MXVWLI\�ZDU��RSSUHVVLRQ��DQG�H[FOXVLRQ��
7KLV�WR[LF�GLVFRXUVH�IXHOV�WKH�FXUUHQW�WXUQ�WRZDUG�DXWKRULWDULDQLVP��
PLOLWDULVP��DQG�QDWLRQDOLVP�

$V�D�UHVXOW��HQWLUH�JURXSV�DUH�GHKXPDQL]HG�DQG�GLVHQIUDQFKLVHG��
&RPPXQLWLHV�DUH�OHIW�EHKLQG�LQ�D�ZLQQHU�WDNHV�DOO�JOREDO�HFRQRP\�WKDW�
FRQVFLRXVO\�SURWHFWV�WKH�LQWHUHVWV�RI�WKH�ZHDOWKLHVW�LQGLYLGXDOV�DQG�
FRUSRUDWLRQV��7KRVH�PRQLHG�LQWHUHVWV�VXEYHUW�UHSUHVHQWDWLYH�SURFHVVHV�
DQG�UHLQIRUFH�H[WUHPH�DQG�ULVLQJ�LQHTXDOLWLHV��3ULYDWH�SURÀWV�DUH�
SULRULWL]HG�RYHU�WKH�FRPPRQ�JRRG�



Goal 1:
Shared and
sustainable 
peace

A pathway 
to 
transformative 
change

Peace and justice are deeply intertwined.
,QGLYLGXDOV�DQG�FRPPXQLWLHV�H[SHULHQFH�SK\VLFDO��VWUXFWXUDO��DQG�FXOWXUDO�
YLROHQFH³DOO�EDUULHUV�WR�DFKLHYLQJ�SHDFH��:H�ZRUN�WR�GLVPDQWOH�WKHVH�
EDUULHUV�LQ�RXU�TXHVW�WR�HQG�WKH�XVH�RI�IRUFH�DQG�FUHDWH�D�SDWKZD\�
WR�KXPDQ�GLJQLW\�DQG�HTXDOLW\�IRU�DOO��,Q�RXU�ZRUN��ZH�GUDZ�H[SOLFLW�
FRQQHFWLRQV�EHWZHHQ�ORQJVWDQGLQJ�V\VWHPV�RI�RSSUHVVLRQ³�LQFOXGLQJ�
UDFLVP��ZKLWH�VXSUHPDF\��DQG�RWKHU�IRUPV�RI�RSSUHVVLRQ�VXFK�DV�
SDWULDUFK\��HWKQLF�DQG�UHOLJLRXV�GLYLGHV��FRORQLDOLVP��DQG�UDSDFLRXV�
FDSLWDOLVP�

'UDZLQJ�RQ�RYHU�����\HDUV�RI�ZRUN�DQG�VHUYLFH��DQG�LQ�OLJKW�RI�WKH�WUHQGV�
WKDW�ZH�VHH�LQ�WKH�ZRUOG��ZH�ZLOO�IRFXV�RXU�HIIRUWV�RQ�WKUHH�VWUDWHJLF�
SURJUDPV�RYHU�WKH�QH[W����\HDUV��QDPHO\��just and sustainable peace, 
just economies��DQG�just responses to forced displacement and 
migration��%\�SXUVXLQJ�VWUDWHJLF�REMHFWLYHV�ZLWKLQ�WKHVH�WKUHH�SURJUDPV��
ZH�ZLOO�FRQWULEXWH�WR�RXU�RYHUDUFKLQJ�RUJDQL]DWLRQDO�JRDO�RI�WUDQVIRUPDWLYH�
VKLIWV�LQ�V\VWHPV�RI�SRZHU�

$V�LOOXVWUDWHG�RQ�WKH�QH[W�SDJH��ORQJVWDQGLQJ�V\VWHPV�RI�RSSUHVVLRQ�
GULYH�FRQWHPSRUDU\�WUHQGV�LQ�HDFK�LVVXH�DUHD��SHDFH��HFRQRPLF�MXVWLFH��
PLJUDWLRQ���)RU�H[DPSOH��UDFLVP�DQG�ZKLWH�VXSUHPDF\�GULYH�SROLFH�
YLROHQFH�DJDLQVW�FRPPXQLWLHV�RI�FRORU��VWDWH�YLROHQFH�DJDLQVW�FLYLOLDQ�
SURWHVWRUV��DQG�LGHRORJLFDO�YLROHQFH�VXFK�DV�SULYDWH�PLOLWLDV�DQG�RWKHU�
IRUPV�RI�YLJLODQWLVP��:H�IXUWKHU�QRWH�WKDW�VWDWH�DQG�LGHRORJLFDO�YLROHQFH��
DV�ZHOO�DV�VRFLRHFRQRPLF�LQMXVWLFH��DUH�WKHPVHOYHV�FULWLFDO�GULYHUV�
RI�IRUFHG�GLVSODFHPHQW��0RUH�VSHFLÀFDOO\��WKH�URRW�FDXVHV�RI�IRUFHG�
GLVSODFHPHQW�LQFOXGH��FLYLO�ZDUV��RIWHQ�HQDEOHG�WKURXJK�IRUHLJQ�GLUHFW�
LQWHUYHQWLRQ��HWKQLF�RU�UHOLJLRXV�SHUVHFXWLRQ��JHQGHUHG�YLROHQFH��YLROHQFH�
WRZDUG�\RXWK��DQG�YLROHQFH�LQ�WKH�IRUP�RI�WKH�GHYDVWDWLRQ�FDXVHG�E\�ODQG�
JUDEELQJ�DQG�H[WUDFWLYH�LQGXVWULHV��&OLPDWH�FKDQJH��URRWHG�LQ�DQ�XQMXVW�
PRGHO�RI�SURGXFWLRQ�DQG�FRQVXPSWLRQ��WKUHDWHQV�WR�UHQGHU�XQLQKDELWDEOH�
WKH�HQYLURQPHQWV�RI�YXOQHUDEOH�FRPPXQLWLHV�DFURVV�WKH�JOREH��LQFOXGLQJ�
LQ�WKH�8QLWHG�6WDWHV��OHDGLQJ�WR�PDVVLYH�SRSXODWLRQ�ÁRZV�

,Q�RUGHU�WR�EXLOG�V\QHUJLHV�DFURVV�RXU�DFWLRQV�LQ�WKHVH�LQWHUFRQQHFWHG�
DUHDV��ZH�VWURQJO\�SURPRWH�FURVV�OHDUQLQJ�DPRQJ�RXU�WKUHH�SURJUDPV�

OVERARCHING ORGANIZATIONAL GOAL: 

:RUNLQJ�LQ�G\QDPLF�UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�
DQG�SDUWQHUV��$)6&�VHHNV��VHFXUHV��DQG�VXVWDLQV�
WUDQVIRUPDWLYH�VKLIWV�LQ�V\VWHPV�RI�SRZHU�WR�UHGXFH�
DOO�IRUPV�RI�YLROHQFH�DQG�DGYDQFH�KXPDQ�GLJQLW\�DQG�
HTXDOLW\�



Goal 1:
Shared and
sustainable 
peace

Analytical approaches to our programming
,Q�GHYHORSLQJ�RXU�WKUHH�VWUDWHJLF�SURJUDPV�DQG�PDNLQJ�GHOLEHUDWH�FKRLFHV�
DERXW�ZKHUH�WR�ZRUN��ZLWK�ZKRP�WR�ZRUN��DQG�ZKLFK�VWUXFWXUDO�LQHTXDOLWLHV�
WR�DGGUHVV��$)6&�ZLOO�XWLOL]H�WKH�IROORZLQJ�DQDO\WLFDO�DSSURDFKHV�

&RQÁLFW
:H�ZLOO�V\VWHPDWLFDOO\�DVVHVV�WKH�GULYHUV�RI�FRQÁLFW�DQG�WKH�HQDEOLQJ�
FRQGLWLRQV�IRU�SHDFH��LQ�RUGHU�WR�ÀQG�DYHQXHV�IRU�EXLOGLQJ�WUXVW��VRFLDO�
FRKHVLRQ��DQG�LQFOXVLYH�LQVWLWXWLRQV�WKDW�PLWLJDWH�FRQÁLFW�ULVNV��:H�ZLOO�
DOVR�H[SORUH�KRZ�WR�HQKDQFH�FRPPXQLW\�DVVHWV��ZKLFK�LQFOXGHV�LPSURYLQJ�
UHODWLRQVKLSV�EHWZHHQ�VSHFLÀF�JURXSV�

Quakers oppose and refuse to engage in war and violence. In pursuit of sustainable 
peace, we seek to eliminate roots of violence, such as poverty, exploitation, and 
intolerance.

Injustice
:H�ZLOO�DQDO\]H�VWUXFWXUDO�LQHTXDOLWLHV�XVLQJ�SRZHU�PDSSLQJ�DQG�VLPLODU�
DQWL�RSSUHVVLRQ�WRROV�DV�D�PHDQV�IRU�DVVHVVLQJ�HIIHFWLYH�HQWU\�SRLQWV�WR�
DGYDQFH�MXVWLFH�DQG�HTXLW\��,Q�SURJUDP�GHVLJQ��ZH�ZLOO�FHQWHU�WKH�YRLFHV�
RI�WKRVH�PRVW�DIIHFWHG�E\�RSSUHVVLYH�V\VWHPV��VXSSRUWLQJ�WKHLU�VHOI�
GHWHUPLQDWLRQ�DQG�GHFLGLQJ�WRJHWKHU�RXU�VKDUHG�SULRULWLHV�IRU�FKDQJH�

Quakers believe that peace also requires the presence of justice. We support the 
development of societies and structures that recognize the dignity and equality of 
all people.

Climate change
:H�ZLOO�V\VWHPDWLFDOO\�FRQGXFW�FOLPDWH�ULVN�DQG�LPSDFW�DVVHVVPHQWV��
&OLPDWH�FKDQJH�LV�D�GULYHU�RI�YLROHQFH��VRFLRHFRQRPLF�GLVUXSWLRQ��DQG�
GLVSODFHPHQW��,W�WKXV�LQWHUVHFWV�ZLWK�ERWK�FRQÁLFW�DQG�LQMXVWLFH�G\QDPLFV��
$)6&�ZLOO�VWUDWHJLFDOO\�VXSSRUW�WKH�FOLPDWH�MXVWLFH�DJHQGD��DFFRPSDQ\LQJ�
DIIHFWHG�FRPPXQLWLHV�LQ�EXLOGLQJ�UHVLOLHQFH�DQG�SURPRWLQJ�VXVWDLQDELOLW\�

Quakers have longstanding testimonies for peace and equality. In recent years, 
concern for climate change has become a compelling extension of Friends’ 
commitment to stewardship of the planet.

Integrating our commitments into program analysis and design
&RQVLVWHQW�ZLWK�WKH�VHFWLRQ�RQ�VWUHQJWKHQLQJ�RXU�FRPPLWPHQWV��ZH�ZLOO�
LQFRUSRUDWH�SULQFLSOHV�RI�DQWL�UDFLVP�DQWL�RSSUHVVLRQ��IHPLQLVP�DQG�
JHQGHU�MXVWLFH��DQG�\RXWK�ZRUN�LQWR�WKH�DQDO\WLFDO�DSSURDFKHV�DERYH�WR�
VWUHQJWKHQ�RXU�SURJUDPV�

We do this in response to our analysis of current trends in the world:

which are themselves consequences of  
longstanding, interrelated systems of oppression:

Racism and
white supremacy

Ethnic and 
religious divides

PatriarchyColonialism

Rapacious
capitalism

Forced   
 displacement

Economic 
inequalityViolence

by focusing on 
three program goals:

Just and 
sustainable 

peace

Just responses to 
forced displacement 

and migration

Just 
economies

We pursue: 

Transformative shifts in systems of power to reduce all forms 
of violence and advance human dignity and equality



Goal 1:
Shared and
sustainable 
peace $)6&�LV�FRPPLWWHG�WR�EXLOGLQJ�VRFLHWLHV�WKDW�GLYHVW�

IURP�KDUPIXO�V\VWHPV�RI�YLROHQFH�DQG�LQYHVW�LQ�
DOWHUQDWLYHV�WKDW�HQDEOH�VXVWDLQDEOH�SHDFH��RSHQ�
FLYLF�VSDFH��SURPRWH�WUDQVIRUPDWLRQ�DQG�KHDOLQJ��
DQG�SULRULWL]H�KXPDQ�GLJQLW\�DQG�ULJKWV��:H�ZLOO�ZRUN�
WR�LPSURYH�FRQGLWLRQV�DQG�PLWLJDWH�KDUP�IRU�WKRVH�
FXUUHQWO\�DIIHFWHG�E\�WKHVH�V\VWHPV��$W�WKH�VDPH�WLPH��
ZH�VHHN�WR�FKDQJH�WKH�PLQGVHWV��LQFHQWLYHV��DQG�
SUDFWLFHV�WKDW�XQGHUJLUG�XQMXVW�SULRULWLHV��SURPRWLQJ�
DOWHUQDWLYHV�EDVHG�RQ�4XDNHU�YDOXHV�WKDW�IRFXV�RQ�
FRPPXQLW\�ZHOO�EHLQJ�DQG�HTXDOLW\�IRU�DOO��7KLV�LQFOXGHV�
UDLVLQJ�DZDUHQHVV�DQG�FKDQJLQJ�SXEOLF�RSLQLRQ�DV�D�
SUHFXUVRU�WR�SROLF\�FKDQJH�

Program 
Goal 1:

GOAL ASPIRATION: 

A world in which militarism, state 
violence, state security, and organized 
political violence are replaced by 
systems that advance sustainable 
peace and thriving communities.

“Another world is not only possible, she is on her way. 
On a quiet day, I can hear her breathing.” 

Arundhati Roy

Just and
sustainable 
peace



Goal 1:
Shared and
sustainable 
peace

Objective 1
,QÁXHQFH�JRYHUQPHQWV��PXOWLODWHUDO�RUJDQL]DWLRQV��DQG�FRPSDQLHV�WR�
divest from militarism and advance peacebuilding.

)URP�WKH�´ZDU�RQ�GUXJVµ�WR�WKH�´ZDU�RQ�WHUURUµ�DQG��PRVW�UHFHQWO\��WKH�
´ZDU�RQ�WKH�FRURQDYLUXV�µ�PLOLWDUL]HG�DSSURDFKHV�WR�VRFLDO�DQG�SROLWLFDO�
LOOV�LQWHQVLI\�SK\VLFDO�DQG�VWUXFWXUDO�YLROHQFH��$V�D�UHVXOW��FRPPXQLWLHV�
DFURVV�WKH�JOREH�KDYH�EHFRPH�HPEURLOHG�LQ�YLROHQFH��RIWHQ�KLGGHQ�
IURP�SXEOLF�YLHZ��7KH�QXPEHU�RI�FRXQWULHV�LQ�YLROHQW�FRQÁLFW�LV�WKH�
KLJKHVW�LQ����\HDUV��&OLPDWH�FKDQJH�LV�LQFUHDVLQJO\�D�GULYHU�RI�VWDWH�
DQG�LQWHU�FRPPXQDO�YLROHQFH��7KH�SULYDWL]DWLRQ�RI�VHFXULW\�DQG�ULVH�
RI�QHZ�WHFKQRORJLHV�KDYH�ELUWKHG�D�SRZHUIXO�QHZ�PLOLWDU\�VHFXULW\�
LQGXVWULDO�FRPSOH[�WKDW�H[HUWV�XQGXH�LQÁXHQFH�RQ�VWDWH�SULRULWLHV�JOREDOO\��
0HDQZKLOH��D�ZHDNHQHG�PXOWLODWHUDO�V\VWHP�VWUXJJOHV�WR�VDIHJXDUG�
LQWHUQDWLRQDO�QRUPV�DQG�VWDQGDUGV�

2XWFRPHV�ZH�VHHN�

• 5DLVH�SXEOLF�DZDUHQHVV�RI�WKH�GHYDVWDWLQJ�KXPDQ�FRVWV�RI�ZDU�DQG�
YLROHQW�FRQÁLFW�DQG�SURPRWH�QRQYLROHQW�SROLWLFDO�DQG�GLSORPDWLF�
VROXWLRQV�WR�FRQÁLFW�E\�JRYHUQPHQWV�DQG�PXOWLODWHUDO�RUJDQL]DWLRQV�E\�
GHPRQVWUDWLQJ�WKH�HIIHFWLYHQHVV�RI�SHDFHEXLOGLQJ�

• 5HSODFH�GRPLQDQW�QDUUDWLYHV�WKDW�XVH�[HQRSKRELF��UDFLVW��VH[LVW��
SDWULDUFKDO��QHR�FRORQLDO�DUJXPHQWV�WR�MXVWLI\�PLOLWDULVP��VXUYHLOODQFH��
DQG�YLROHQW�FRQÁLFW�ZLWK�QDUUDWLYHV�WKDW�SURPRWH�SHDFH�DQG�VKDUHG�
ZHOO�EHLQJ�

• /LPLW�WKH�SROLWLFDO�LQÁXHQFH�RI�WKH�PLOLWDU\�VHFXULW\�LQGXVWULDO�FRPSOH[��
GHIXQG�ZDU�PDNLQJ��DQG�UHGXFH�WKH�DUPV�WUDGH�

• (OLPLQDWH�JRYHUQPHQW�SROLFLHV�DQG�FRUSRUDWH�SUDFWLFHV�WKDW�
FRQWULEXWH�WR�KDUPV�FDXVHG�E\�WKH�´JOREDO�ZDU�RQ�WHUURU�µ�KLGGHQ�
ZDUV��DQG�PLOLWDU\�RFFXSDWLRQV�

• %XLOG�DQG�VWUHQJWKHQ�DQ�LQWHUVHFWLRQDO�PRYHPHQW�IRU�VXVWDLQDEOH�
SHDFH�DQG�VRFLDO�MXVWLFH�WKDW�HPEUDFHV�UDFLDO��JHQGHU��DQG�FOLPDWH�
MXVWLFH�

Objective 2
Dismantle systems of incarceration, surveillance, policing, and 
other forms of state control and replace them with human-centered 
alternatives.

,QVWHDG�RI�DSSO\LQJ�SURYHQ�QRQYLROHQW�DSSURDFKHV�WKDW�SURPRWH�KXPDQ�
ZHOIDUH�DQG�VKDUHG�ZHOO�EHLQJ��PDQ\�JRYHUQPHQWV�LQYHVW�LQ�ZHDSRQU\�
DQG�DUPHG�IRUFHV��PDVV�VXUYHLOODQFH�DQG�FRQWURO��DQG�PLOLWDUL]HG�
SROLFLQJ��,Q�WKH�8QLWHG�6WDWHV��D�GHHSO\�ÁDZHG�OHJDO�V\VWHP�DOVR�
SHUSHWXDWHV�UDFLVP�DQG�LQHTXDOLW\��$�YDVW�SULVRQ�LQGXVWULDO�FRPSOH[�
FRQÀQHV�PRUH�WKDQ���PLOOLRQ�SHRSOH��WKH�KLJKHVW�LQFDUFHUDWLRQ�UDWH�SHU�
FDSLWD�LQ�WKH�ZRUOG��&RPPXQLWLHV�RI�FRORU�DQG�SRRU�FRPPXQLWLHV�DUH�
SROLFHG�DV�LI�XQGHU�RFFXSDWLRQ��$V�VFKRROV�DUH�PLOLWDUL]HG��PRUH�\RXWK�DUH�
SXOOHG�LQWR�WKH�GHVWUXFWLYH�VFKRRO�WR�SULVRQ�SLSHOLQH�

2XWFRPHV�ZH�VHHN�

• ,PSHO�JRYHUQPHQWV�DQG�FRPSDQLHV�WR�GLYHVW�IURP�WKH�SULVRQ�
LQGXVWULDO�FRPSOH[�DQG�GHIXQG�LQFDUFHUDWLRQ��VXUYHLOODQFH��DQG�SROLFH�
PLOLWDUL]DWLRQ�

• $FFRPSOLVK�UHVWRUDWLYH�MXVWLFH�DQG�WKH�UHGXFWLRQ�RI�KDUP�FDXVHG�E\�
WKH�SULVRQ�LQGXVWULDO�FRPSOH[��LQFOXGLQJ�DQ�HQG�WR�FDVK�EDLO�DQG�RWKHU�
FULPLQDO�MXVWLFH�SROLFLHV�WKDW�GHKXPDQL]H�LQFDUFHUDWHG�SHRSOH�DQG�
GLVSURSRUWLRQDWHO\�DIIHFW�ORZ�LQFRPH�GHIHQGDQWV�

• &RXQWHU�WKH�HIIHFWV�RI�GDPDJLQJ�QDUUDWLYHV�E\�UDLVLQJ�XS�WKH�YRLFHV�
RI�\RXWK�RI�FRORU��0XVOLPV��DQG�RWKHU�FRPPXQLWLHV�WKDW�KDYH�EHHQ�
WDUJHWHG�DV�VHFXULW\�WKUHDWV�

• 6WUHQJWKHQ�LQWHUVHFWLRQDO�PRYHPHQWV��LQIRUPHG�DQG�OHG�E\�WKRVH�
PRVW�DIIHFWHG�E\�LQFDUFHUDWLRQ��VXUYHLOODQFH��SROLFLQJ��DQG�VWDWH�
FRQWURO�



Goal 1:
Shared and
sustainable 
peace

Objective 3
Advance civil liberties, rights, and cooperation through the protection 
and expansion of civic space.

+XPDQ�DQG�FLYLO�ULJKWV�DUH�XQGHU�DVVDXOW��DV�DUH�WKH�IXQGDPHQWDO�
YDOXHV�RI�HTXDOLW\��SOXUDOLVP��DQG�GHPRFUDF\�WKDW�XQGHUSLQ�WKHP��+\SHU�
SDUWLVDQVKLS�DQG�SROLWLFDO�DWWDFNV�RQ�WKH�PHGLD��DQG�RQ�WKH�QRWLRQ�RI�
WUXWK�LWVHOI��XQGHUPLQH�WKH�IRXQGDWLRQV�RI�UHDVRQHG�SROLF\�GHEDWH�DQG�
SROLWLFDO�FRPSURPLVH��&LYLF�VSDFH�FRQWLQXHV�WR�VKULQN��$FWLYLVWV�RQ�WKH�
IURQWOLQHV�RI�GHIHQVH�DJDLQVW�DXWKRULWDULDQLVP�DUH�VXEMHFW�WR�KDUDVVPHQW�
DQG�HYHQ�DVVDVVLQDWLRQ��ZKLOH�SHDFHEXLOGLQJ�DQG�KXPDQLWDULDQ�
VHUYLFH�DUH�VWLÁHG�WKURXJK�JRYHUQPHQW�UHVWULFWLRQV�LQ�WKH�QDPH�RI�
FRXQWHUWHUURULVP��&RPPXQLWLHV³ORQJ�GHFLPDWHG�E\�WKH�GHVWUXFWLRQ�RI�
FXOWXUDO�DQG�QDWXUDO�UHVRXUFHV�KHOG�LQ�FRPPRQ³DUH�PRELOL]LQJ�WR�FODLP�
WKHLU�ULJKWV��WULJJHULQJ�ZLGHVSUHDG�SHUVHFXWLRQ�RI�HQYLURQPHQWDO�DFWLYLVWV�

2XWFRPHV�ZH�VHHN�

• 5DLVH�SXEOLF�DZDUHQHVV�RI�FLYLF�UHVWULFWLRQV�DQG�WKHLU�HIIHFWV�RQ�
FRPPXQLWLHV�

• 3URPRWH�DQG�VWUHQJWKHQ�ODZV�DQG�SUDFWLFHV�WKDW�SURWHFW�FLYLO�ULJKWV��
FLYLF�VSDFH��DQG�KXPDQLWDULDQ�SULQFLSOHV�DQG�DFFHVV��FRXQWHU�
KDUPIXO�SXQLWLYH�DSSURDFKHV��VXFK�DV�VDQFWLRQV��WKDW�KDUP�FLYLOLDQ�
SRSXODWLRQV�

• ,QFUHDVH�WKH�QXPEHU��HIIHFWLYHQHVV��DQG�JOREDO�VXSSRUW�RI�QDWLRQDO�
FLYLO�VRFLHW\�JURXSV�ZRUNLQJ�WR�RSSRVH�PLOLWDU\�HQJDJHPHQW��$GYDQFH�
FRQÁLFW�SUHYHQWLRQ�DQG�WKH�ULJKWV�RI�SRSXODWLRQV�H[SHULHQFLQJ�
RSSUHVVLRQ�DQG�LQFUHDVH�WKHLU�SDUWLFLSDWLRQ�LQ�SHDFH�SURFHVVHV��
LQFOXGLQJ�WKRVH�OHG�E\�JRYHUQPHQWV�DQG�PXOWLODWHUDO�RUJDQL]DWLRQV�

• &KDOOHQJH�WKH�HURVLRQ�RI�ULJKWV�XQGHU�WKH�´JOREDO�ZDU�RQ�WHUURUµ�DQG�
RWKHU�PLOLWDUL]HG�UHVSRQVHV�WR�HPHUJHQF\�DQG�FULVLV�VLWXDWLRQV�

• 6WUHQJWKHQ�LQWHUVHFWLRQDO�PRYHPHQWV�WR�SURWHFW�FLYLO�OLEHUWLHV�DQG�
ULJKWV�DQG�DGYRFDWH�IRU�FLYLF�IUHHGRP��LQFOXGLQJ�PRYHPHQWV�WKDW�DUH�
\RXWK�OHG�RU�LQ�ZKLFK�\RXWK�SHUVSHFWLYHV�DUH�GHHSO\�LQWHJUDWHG�DW�WKH�
FRUH�RI�GHFLVLRQ�PDNLQJ�DQG�OHDGHUVKLS�

Objective 4
Foster resilient and cohesive communities and build systems rooted in 
transformation and healing.

(QGOHVV�ZDU�DQG�RUJDQL]HG�SROLWLFDO�YLROHQFH�FDXVH�PDVVLYH�KDUP�DJDLQVW�
RSSUHVVHG�DQG�FULPLQDOL]HG�FRPPXQLWLHV�HYHU\ZKHUH��UHVXOWLQJ�LQ�WKHLU�
IUDJPHQWDWLRQ�DQG�GLVHQIUDQFKLVHPHQW��&KLOGUHQ�DQG�\RXWK�DUH�HLWKHU�
GLUHFWO\�WDUJHWHG�RU�VXIIHU�WKH�FRQVHTXHQFHV�RI�IDPLO\�DQG�FRPPXQLW\�
GHYDVWDWLRQ��ZKLOH�ZRPHQ�IDFH�DQ�XQHTXDO�EXUGHQ�RI�YLROHQFH��LQFOXGLQJ�
LQ�WKHLU�RZQ�KRPHV�

2XWFRPHV�ZH�VHHN�

• 3URPRWH�JRYHUQPHQW�LQYHVWPHQW�LQ�KXPDQ�QHHGV�DQG�FRPPXQLW\�
ZHOO�EHLQJ��LQFOXGLQJ�LQ�UHFRQFLOLDWLRQ��WUDXPD�KHDOLQJ��DQG�VRFLDO�
FRKHVLRQ�LQ�FRQÁLFW�DIIHFWHG�DQG�KLVWRULFDOO\�RSSUHVVHG�FRPPXQLWLHV�

• $FFRPSDQ\�FRPPXQLWLHV�WKDW�DUH�GHHSO\�DIIHFWHG�E\�PLOLWDUL]HG�
DSSURDFKHV�LQ�GHVLJQLQJ�DQG�OHDGLQJ�SURFHVVHV�RI�UHVWRUDWLYH�DQG�
WUDQVIRUPDWLYH�MXVWLFH�

• 6XSSRUW�FRPPXQLWLHV�LQ�HIIRUWV�WR�PLWLJDWH�VWDWH�LQÁLFWHG�KDUPV�
DQG�IRVWHU�SHDFHIXO�FRKDELWDWLRQ��PXWXDO�WUXVW��DQG�DPSOLÀFDWLRQ�RI�
YDOXHV�URRWHG�LQ�4XDNHULVP�DQG�DQFHVWUDO�NQRZOHGJH�

• (TXLS�FRPPXQLWLHV�WR�HQJDJH�ZLWK�SROLWLFDO�SDUWLHV��PHGLD��UHOLJLRXV�
DQG�RWKHU�OHDGHUV�WR�UHVSRQG�WR�ELJRWU\��GLVFULPLQDWLRQ��DQG�
VFDSHJRDWLQJ��DQG�VWRS�WKH�LQFLWHPHQW�RI�YLROHQFH�

• 6WUHQJWKHQ�QHWZRUNV��FRDOLWLRQV��DQG�PRYHPHQWV�IRU�FRPPXQLW\�
UHVLOLHQFH��SOXUDOLVP��DQG�VRFLDO�FRKHVLRQ�WKDW�FHQWHUV�WKRVH�
PRVW�DIIHFWHG�E\�YLROHQFH��LQFOXGLQJ�\RXWK��ZRPHQ��LQGLJHQRXV�
SHRSOH��FRPPXQLWLHV�RI�FRORU��DQG�RWKHU�SRSXODWLRQV�H[SHULHQFLQJ�
RSSUHVVLRQ�

• 3URPRWH�QRQYLROHQW�DOWHUQDWLYHV�WR�RUJDQL]HG��SROLWLFDO�YLROHQFH�
WKURXJK�PHGLDWLRQ��TXLHW�GLSORPDF\��UHFRQFLOLDWLRQ��DQG�SXEOLF�
DZDUHQHVV�UDLVLQJ�



Goal 1:
Shared and
sustainable 
peace

1960s: AFSC operated halfway houses and pre-trial pro-
grams for people who couldn’t a$ord bail, seeing !rsthand 
how the criminal justice system in%icted disproportionate 
harm on the poor and people of color.



Goal 1:
Shared and
sustainable 
peace

2011: As people in Burundi struggled to heal a"er a civil 
war that ended in 2005, AFSC supported local leaders and 
communities in creating a truth and reconciliation commission. 



Goal 1:
Shared and
sustainable 
peace

1965: During the Vietnam War, AFSC conducted fact-
!nding missions to Vietnam, sharing information with the 
U.S. public and policymakers to build support for an end to 
the war. AFSC also provided aid and medical assistance to 
civilians on all sides of the con%ict in Vietnam, and in the 
U.S. o$ered dra" counseling to thousands of young men.



Goal 1:
Shared and
sustainable 
peace

$)6&�ZLOO�FKDOOHQJH�DQG�VHHN�WR�FKDQJH�V\VWHPV�
RI�HFRQRPLF�SRZHU�WKDW�GHQ\�KXPDQ�GLJQLW\�DQG�D�
VXVWDLQDEOH�SODQHW��,Q�DGYRFDF\�DQG�DFWLRQ��$)6&�
ZLOO�VXSSRUW�HIIRUWV�WR�EXLOG�DQ�HFRQRP\�EDVHG�RQ�
VROLGDULW\³DQG�JURXQGHG�LQ�WKH�YDOXHV�RI�FRRSHUDWLRQ��
HTXLW\��DQG�VXVWDLQDELOLW\³DW�ERWK�WKH�FRPPXQLW\�DQG�
SXEOLF�SROLF\�OHYHO��:H�ZLOO�SURPRWH�XQLYHUVDO�JRDOV�RI�
VKDUHG�ZHOO�EHLQJ��ZKLOH�UHFRJQL]LQJ�WKDW�VWUDWHJLHV�
PXVW�EH�WDLORUHG�WR�DGGUHVV�WKH�EDUULHUV�IDFHG�E\�
GLIIHUHQW�VRFLDO�JURXSV�RU�E\�JURXSV�OLYLQJ�LQ�GLIIHUHQW�
JHRJUDSKLF�FRQWH[WV�

GOAL ASPIRATION: 

An economy that works for people 
and Earth—based on solidarity across 
class, gender, race, and ethnicity—and 
that promotes human thriving.

“Labor rights are not a le! or right issue. Women’s rights are not 
le! or right; education is not le! or right; helping people when 
they are unemployed is not le! or right. "ese issues are the 
moral center of who we claim to be as a people.” 

Rev. Dr. William J. Barber II

Program 
Goal 2:

Just
economies



Goal 1:
Shared and
sustainable 
peace

Objective 1
Moving to shared and sustainable prosperity.

7KH�JOREDO�FDSLWDOLVW�HFRQRP\��DV�LW�LV�FXUUHQWO\�PDQDJHG��KDV�SURGXFHG�
VKRFNLQJ�GLIIHUHQWLDOV�LQ�LQFRPH�DQG�RSSRUWXQLW\�DFURVV�WKH�8QLWHG�6WDWHV�
DQG�DURXQG�WKH�ZRUOG��:H�KDYH�VHHQ�WKH�GHUHJXODWLRQ�RI�EXVLQHVV��WUDGH��
DQG�ÀQDQFH��WKH�VKLIWLQJ�RI�SROLWLFDO�SULRULWLHV�WRZDUG�PHDVXUHV�WKDW�IDYRU�
WKH�YHU\�DIÁXHQW��DQG�WKH�HURVLRQ�RI�FRXQWHUYDLOLQJ�LQVWLWXWLRQV��VXFK�
DV�ODERU�XQLRQV��LQGHSHQGHQW�DQG�ORFDO�EXVLQHVVHV��IDPLO\�IDUPV��DQG�
FLYLO�VRFLHW\��$V�D�UHVXOW��D�KDQGIXO�RI�LQGLYLGXDOV�RZQ�PRUH�ZHDOWK�WKDQ�
ELOOLRQV�RI�SHRSOH�OLYLQJ�LQ�SRYHUW\��7KH�FRUUXSWLRQ�RI�SXEOLF�OLIH�DQG�WKH�
ORVV�RI�VRFLDO�FRKHVLRQ�LV�PDQLIHVW��(FRQRPLF�LQHTXDOLWLHV�VWRNH�VRFLDO�
WHQVLRQV��LQVHFXULW\��DQG�UHVHQWPHQW��FUHDWLQJ�D�FULVLV�RI�OHJLWLPDF\�IRU�
GHPRFUDF\�LWVHOI��7KH�UHOHQWOHVV�IRFXV�RQ�JDLQLQJ�VKRUW�WHUP�SURÀW�IURP�
ODQG�DQG�ODERU�LV�WDNLQJ�D�KHDY\�WROO�RQ�WKH�SODQHW��DV�ZHOO�DV�RQ�RXU�
VSLULWXDO��PHQWDO��DQG�SK\VLFDO�ZHOO�EHLQJ�

2XWFRPHV�ZH�VHHN�

• (QKDQFH�WKH�DZDUHQHVV�RI�WKH�SXEOLF�DQG�GHFLVLRQ�PDNHUV�DERXW�WKH�
FRQVHTXHQFHV�RI�HFRQRPLF�LQHTXDOLWLHV�IRU�MXVWLFH�DQG�SHDFH�DQG�
WKH�UROH�WKDW�VWUXFWXUDO�UDFLVP��[HQRSKRELD��DQG�SDWULDUFK\�SOD\�LQ�
SHUSHWXDWLQJ�LQHTXDOLW\��6KLIW�SXEOLF�GLVFRXUVH�WR�QDUUDWLYHV�WKDW�GR�
QRW�LGROL]H�PDUNHWV�RU�SOD\�RQ�WKH�UHVHQWPHQW�WKDW�H[WUHPH�LQHTXDOLW\�
FUHDWHV�

• 3URPRWH�FRPSDQLHV·�DGKHUHQFH�WR�VRFLDO��HQYLURQPHQWDO��ODERU��
DQG�RWKHU�KXPDQ�ULJKWV�VDIHJXDUGV��([SRVH�FRUSRUDWH�PDOIHDVDQFH�
DQG�GLYHVW�IURP�FRPSDQLHV�DQG�LQGXVWULHV�WKDW�SHUSHWXDWH�KDUP�WR�
SHRSOH�DQG�WKH�SODQHW�

• 6WUHQJWKHQ�PRYHPHQWV�IRU�HFRQRPLF�MXVWLFH��DPSOLI\LQJ�WKH�SRZHU�RI�
JUDVVURRWV�DFWRUV�WR�FRXQWHU�WKH�LQÁXHQFH�RI�RUJDQL]HG�ZHDOWK�DQG�
VHW�SXEOLF�SROLF\�SULRULWLHV��7KLV�LQFOXGHV�VWUHQJWKHQLQJ�RUJDQL]LQJ�IRU�
ODERU�ULJKWV��FRQVXPHU�ULJKWV��DQG�PRYHPHQWV�IRU�UDFLDO��HFRQRPLF��
FOLPDWH��DQG�HQYLURQPHQWDO�MXVWLFH��:RUN�WRZDUG�WKH�DFKLHYHPHQW�
RI�JRDOV�VXFK�DV�D�OLYLQJ�ZDJH�DQG�EHQHÀWV�IRU�DOO��DV�ZHOO�DV�D�MXVW�
WUDQVLWLRQ�IURP�D�IRVVLO�IXHO�EDVHG�HFRQRP\�

Objective 2
Create conditions to overcome structural socioeconomic inequalities 
linked to race, ethnicity, gender, gender identity, age, class, and 
geography.

2UGLQDU\�SHRSOH�KDYH�ORVW�WKHLU�YRLFH�DQG�EDUJDLQLQJ�SRZHU�LQ�SROLWLFDO�
SURFHVVHV��EXW�WKH�HIIHFWV�DUH�IHOW�GLIIHUHQWO\�LQ�GLIIHUHQW�FRPPXQLWLHV�
DQG�VRFLDO�JURXSV��0DQ\�IDPLOLHV�DQG�FRPPXQLWLHV�DFURVV�WKH�JOREH�DUH�
OHIW�ZLWKRXW�GLJQLÀHG�OLYHOLKRRGV�RU�DFFHVV�WR�HVVHQWLDO�SXEOLF�VHUYLFHV��
,Q�WKH�8QLWHG�6WDWHV��UDFLDO�GLVSDULWLHV�LQ�ZHDOWK��HGXFDWLRQ��DQG�KHDOWK�
SHUVLVW��ZKLOH�PDQ\�SHRSOH�EHORQJLQJ�WR�PXOWLSOH�GLVDGYDQWDJHG�JURXSV�
IDFH�D�GRXEOH�RU�WULSOH�EXUGHQ�RI�GLVFULPLQDWLRQ��,Q�D�VHOI�UHLQIRUFLQJ�F\FOH�
WKDW�NHHSV�ZLGHQLQJ�GLYLGHV��WKRVH�GHSULYHG�RI�PHDQV�DUH�OHDVW�DEOH�
WR�ZHDWKHU�VHYHUH�HFRQRPLF�VKRFNV��VXFK�DV�WKRVH�UHVXOWLQJ�IURP�WKH�
FRURQDYLUXV�SDQGHPLF�RU�IURP�QDWXUDO�GLVDVWHUV�DVVRFLDWHG�ZLWK�FOLPDWH�
FKDQJH³HYHQ�WKRXJK�WKH\�RIWHQ�SURYLGH�WKH�HVVHQWLDO�SDLG�DQG�XQSDLG�
ODERU�WKDW�PDNHV�VRFLDO�OLIH�SRVVLEOH�

2XWFRPHV�ZH�VHHN�

• 6XSSRUW�WKH�OHDGHUVKLS�RI�SHRSOH�IURP�JURXSV�WKDW�DUH�RSSUHVVHG³
LQFOXGLQJ�WKRVH�IURP�VWUXJJOLQJ�UXUDO�RU�KLJKO\�XQHTXDO�XUEDQ�
FRPPXQLWLHV��DQG�LQIRUPDO�VHWWOHPHQWV³WR�GHYHORS�DQG�DGYRFDWH�
IRU�SROLF\�VROXWLRQV�WKDW�ZLOO�LPSURYH�WKHLU�UHVLOLHQFH��FKDOOHQJH�
VRFLRHFRQRPLF�LQHTXDOLWLHV��FORVH�GLVFULPLQDWLRQ�JDSV��FUHDWH�GLJQLÀHG�
ZRUN�RSSRUWXQLWLHV��DQG�SURYLGH�TXDOLW\�VHUYLFHV�ZKHUH�WKH\�OLYH�

• 3URPRWH�SROLFLHV�DQG�SUDFWLFHV�WR�FORVH�WKH�UDFLDO�ZHDOWK��HGXFDWLRQ��
DQG�KHDOWK�JDSV�

• ,QFUHDVH�UHFRJQLWLRQ�RI�WKH�YDOXH�RI�FDUH�ZRUN�DV�D�SURIHVVLRQ�DQG�LQ�
WKH�KRPH��FKLOGFDUH��VLFN�FDUH��HOGHU�FDUH��HWF���DQG�HQDFW�IHPLQLVW�
SROLFLHV�WR�VHFXUH�DGHTXDWH�FRPSHQVDWLRQ�DQG�RWKHU�ULJKWV�IRU�FDUH�
SURYLGHUV�

• /RZHU�WKH�HFRQRPLF�EDUULHUV�WKDW�\RXWK�IDFH��LQFOXGLQJ�WKURXJK�\RXWK�
OHG�HIIRUWV�WR�LGHQWLI\�DQG�FRXQWHUDFW�WKHVH�EDUULHUV�

• &UHDWH�RSSRUWXQLWLHV�WR�FKDOOHQJH�GRXEOH�GLVFULPLQDWLRQ�EXUGHQV��
VXFK�DV�WKH�UDFLDO�KHDOWK�JDS�IRU�%ODFN�ZRPHQ��WKH�HGXFDWLRQ�JDS�
IRU�\RXWK�RI�FRORU��RU�WKH�HPSOR\PHQW�JDS�IDFHG�E\�WUDQVJHQGHU�
LQGLYLGXDOV�ZLWK�D�GLVDELOLW\�



Goal 1:
Shared and
sustainable 
peace

Objective 3
Promote local economic efforts and organizations that model 
transformational alternatives based on solidarity and sustainability 
for all.

&RPPXQLWLHV�DIIHFWHG�E\�LQMXVWLFH�DQG�SURJUHVVLYH�PRYHPHQWV�DUH�
XQLWLQJ�WR�EUHDN�WKH�OHJDFLHV�RI�FRORQLDOLVP�DQG�XQVXVWDLQDEOH�H[WUDFWLRQ�
RI�QDWXUDO�UHVRXUFHV�DQG�WR�UHGUHVV�WKH�LQMXVWLFHV�WKH\�SURGXFH��
3ROLWLFDO�RSHQLQJV�IRU�PDMRU�UHIRUP�H[LVW��DV�DFWLYLVWV�TXHVWLRQ�ROG�
GRJPDV�DQG�VHHN�QHZ�SDWKZD\V�WR�SURYLGH�IRU�GLJQLÀHG�ZRUN�DQG�VRFLDO�
SURWHFWLRQV��$W�WKH�JUDVVURRWV�OHYHO��HIIRUWV�WR�RUJDQL]H�SURGXFWLRQ�PRUH�
GHPRFUDWLFDOO\��EDVHG�RQ�VRFLDO�VROLGDULW\�DQG�HFRORJLFDO�VXVWDLQDELOLW\��
DUH�EXUJHRQLQJ��FUHDWLQJ�DOWHUQDWLYH�HFRQRPLF�PRGHOV�WKDW�KROG�SURPLVH�
IRU�EXLOGLQJ�RXW�DQG�VFDOLQJ�XS�

2XWFRPHV�ZH�VHHN�

• 5HFODLP�DQG�UHEXLOG�LQGLJHQRXV�NQRZOHGJH�V\VWHPV�IRU�
HQYLURQPHQWDO�VXVWDLQDELOLW\�DQG�HFRQRPLF�ZHOO�EHLQJ�

• 3URPRWH�FRPPXQLWLHV·�ULJKWV�DQG�DFFHVV�WR�HVVHQWLDO�UHVRXUFHV�LQ�
WKH�IDFH�RI�FOLPDWH�VWUHVVHV��LQFOXGLQJ�RQ�ODQG�DQG�ZDWHU��DQG�WR�
IDLU�DQG�GHPRFUDWLF�PDUNHW�PHFKDQLVPV��VXFK�DV�FUHGLW�DQG�WUDGH�
SUDFWLFHV�WKDW�VXSSRUW�GLJQLÀHG�OLYHOLKRRGV�IRU�DOO�

• %XLOG�XS�ZRUNHU�DQG�FRQVXPHU�FRRSHUDWLYHV��PXWXDO�DLG�SUDFWLFHV��
DQG�IRRG�VRYHUHLJQW\�LQ�FRPPXQLWLHV�

• 6XSSRUW�WKH�OHDGHUVKLS�RI�\RXWK��ZRPHQ��DQG�FRPPXQLWLHV�WKDW�
DUH�RSSUHVVHG�LQ�HQYLVLRQLQJ�DQG�UHDOL]LQJ�KXPDQH�HFRQRPLF�
DOWHUQDWLYHV�

• %XLOG�WKH�XQGHUVWDQGLQJ�RI�WKH�SXEOLF�DQG�GHFLVLRQ�PDNHUV�RI�WKH�
ZRUNLQJV�RI�HFRQRPLF�V\VWHPV�EDVHG�RQ�VROLGDULW\��FRRSHUDWLRQ��
VKDUHG�ZHOO�EHLQJ��DQG�SXEOLF�SDUWLFLSDWLRQ�



Goal 1:
Shared and
sustainable 
peace

1922: AFSC established a feeding program that would help thousands of 
Appalachian coal miners and their families as the need grew in the years ahead. 
AFSC also encouraged miners to take up furniture making and other trades, 
helping to create the Mountaineer Cra"smen’s Cooperative Association.



Goal 1:
Shared and
sustainable 
peace

1997: In the midst of a famine in North Korea, AFSC began 
working with farmers in the country to help them learn 
sustainable agricultural practices and increase food production. 



Goal 1:
Shared and
sustainable 
peace

2009: #e “Let Justice Roll Living Wage Campaign,” a coalition 
e$ort co-founded by AFSC, played a signi!cant role in raising the 
federal minimum wage to $7.25 an hour.

2018: AFSC joined the revived “Poor People’s Campaign: A 
National Call for Moral Revival,” mobilizing for a new march on 
Washington, D.C. to bring attention to poverty and other inequities 
in the U.S.



Goal 1:
Shared and
sustainable 
peace 7KH�ZRUOG�LV�IDFLQJ�WKH�ODUJHVW�GLVSODFHPHQW�FULVLV�

VLQFH�:RUOG�:DU�,,��,Q�UHVSRQVH��$)6&�ZLOO�VWHS�XS�
RXU�RUJDQL]LQJ�DQG�DGYRFDF\�IRU�KXPDQH�PLJUDWLRQ�
V\VWHPV�DQG�VXSSRUW�PLJUDQW�MXVWLFH�DQG�LQWHUVHFWLRQDO�
PRYHPHQW�EXLOGLQJ��:H�ZLOO�FRQWLQXH�WR�LQYHVW�LQ�
FRPPXQLW\�OHG�HIIRUWV�WR�VXSSRUW�PLJUDQWV�DQG�
UHIXJHHV��ZKHWKHU�WKH\�DUH�LQ�WUDQVLW�RU�VHWWOHG�HLWKHU�
WHPSRUDULO\�RU�SHUPDQHQWO\�LQ�QHZ�FRPPXQLWLHV��
:KHUH�WKHUH�LV�XUJHQW�XQPHW�QHHG��ZH�ZLOO�VWUDWHJLFDOO\�
SURYLGH�KXPDQLWDULDQ�VXSSRUW��UHO\LQJ�RQ�ORFDO�DFWRUV�
ZKR�SURPRWH�SHDFHEXLOGLQJ�DQG�VRFLDO�FRKHVLRQ��
:H�ZLOO�UHVSHFW�WKH�ULJKWV�DQG�GLJQLW\�RI�SHRSOH�RQ�
WKH�PRYH��DQG�WKHUHIRUH�ZLOO�SULRULWL]H�FRPPXQLW\�
PRELOL]DWLRQ�DQG�SROLF\�GHYHORSPHQW�WKDW�LV�OHG�E\�
SHRSOH�ZKR�DUH�LQWHUQDOO\�GLVSODFHG��UHIXJHHV��DQG�
PLJUDQWV�

GOAL ASPIRATION: 

A world in which migrants, refugees, 
and internally displaced people have 
the power to determine where they 
live and the opportunity to thrive in 
society. 

“…many of us are migrating to countries that previously 
colonized and imperialized us. We have a human right to move,
and governments should serve that right, not limit it.” 

Jose Antonio Vargas

Program 
Goal 3:

Just responses 
to forced 
displacement 
and migration



Goal 1:
Shared and
sustainable 
peace

Objective 1
Create and uphold humane systems to improve the situation of people 
who have been forcibly displaced and migrants.

*RYHUQPHQWV�DUH�LQFUHDVLQJO\�UHO\LQJ�RQ�QDWLRQDO�VHFXULW\�DSSURDFKHV�
WR�SURWHFW�DQ�XQMXVW�RUGHU��,Q�YLRODWLRQ�RI�LQWHUQDWLRQDO�OHJDO�REOLJDWLRQV��
SHRSOH�ZKR�KDYH�EHHQ�IRUFLEO\�GLVSODFHG�DUH�RIWHQ�WUHDWHG�DV�WKUHDWV�
WR�EH�PDQDJHG�RU�HOLPLQDWHG�DQG�VXEMHFWHG�WR�KDUVK�LQWHUURJDWLRQ�
SURFHGXUHV��IDPLO\�VHSDUDWLRQ��H[WHQVLYH�VXUYHLOODQFH��DQG�HYHQ�SK\VLFDO�
DVVDXOW��*RYHUQPHQWV�DUH�VHYHUHO\�UHVWULFWLQJ�PLJUDWLRQ��SXWWLQJ�LQ�
SODFH�LQDGHTXDWH�UHIXJHH�GHWHUPLQDWLRQ�SURFHGXUHV��DQG�LPSOHPHQWLQJ�
IRUFLEOH�UHWXUQV�RI�DV\OXP�VHHNHUV�DQG�PLJUDQWV�WR�FRXQWULHV�ZKHUH�
WKHLU�OLYHV�PD\�EH�WKUHDWHQHG��9DVW�GHWHQWLRQ�DQG�GHSRUWDWLRQ�PDFKLQHV�
KDYH�EHFRPH�D�FULWLFDO�PHDQV�RI�FRHUFLYH�FRQWURO��RIWHQ�WR�WKH�EHQHÀW�RI�
SULYDWH�FRPSDQLHV�ZKR�UXQ�WKHP�IRU�SURÀW��&OLPDWH�UHODWHG�GLVDVWHUV�DUH�
RXWSDFLQJ�YLROHQW�FRQÁLFW�DV�D�FDXVH�RI�GLVSODFHPHQW��UHTXLULQJ�D�UHYDPS�
RI�LQWHUQDWLRQDO�SURWHFWLRQV�IRU�SHRSOH�DIIHFWHG�

2XWFRPHV�ZH�VHHN�

• ,QFUHDVH�JRYHUQPHQW�FRPSOLDQFH�ZLWK�H[LVWLQJ�LQWHUQDWLRQDO�
PLJUDWLRQ�WUHDWLHV�DQG�KXPDQ�ULJKWV�FRQYHQWLRQV��LQFOXGLQJ�ODZV�
RQ�DV\OXP��UHIXJHHV��UHVHWWOHPHQW��DQG�UHSDWULDWLRQ��3URYLGH�OHJDO�
UHSUHVHQWDWLRQ�LQ�VHOHFW�LPPLJUDWLRQ�FDVHV�

• 6SRWOLJKW�DEXVHV�DQG�YLRODWLRQV�RI�LQWHUQDWLRQDO�PLJUDWLRQ�DQG�
UHIXJHH�WUHDWLHV��HVSHFLDOO\�LQ�UHIXJHH�FDPSV�DQG�PLJUDQW�GHWHQWLRQ�
FHQWHUV�

• (QFRXUDJH�RUGLQDU\�FLWL]HQV�WR�GHPDQG�FKDQJH�LQ�PLJUDWLRQ�SROLFLHV�
DQG�SUDFWLFHV�E\�UDLVLQJ�WKHLU�DZDUHQHVV�RI�WKH�URRW�FDXVHV�RI�IRUFHG�
GLVSODFHPHQW�

• ,QÁXHQFH�JRYHUQPHQWV�DQG�LQWHUQDWLRQDO�ERGLHV�WR�HQG�GHWHQWLRQ�
DQG�GHSRUWDWLRQ�RI�PLJUDQWV�DQG�FUHDWH�SDWKV�WR�SHUPDQHQW�OHJDO�
VWDWXV��LQFOXGLQJ�IRU�WKRVH�GLVSODFHG�E\�VORZ�RQVHW�RU�VXGGHQ�FOLPDWH�
GLVDVWHUV�

• 7UDQVIRUP�KDUPIXO�PLJUDWLRQ�HQIRUFHPHQW�DQG�VWRS�FRUSRUDWH�
SURÀWHHULQJ�IURP�LQKXPDQH�PLJUDWLRQ�V\VWHPV�

Objective 2
Demilitarize borders and provide humanitarian assistance to people 
on the move.

7KH�ZRUOG�LV�VHHLQJ�WKH�H[WHQVLRQ��KDUGHQLQJ��DQG�PLOLWDUL]DWLRQ�RI�
ERUGHUV��WKH�RXWVRXUFLQJ�RI�ERUGHU�FRQWURO�WR�WKLUG�FRXQWULHV��DQG�WKH�
FULPLQDOL]DWLRQ�RI�PLJUDQWV�DQG�WKRVH�SURYLGLQJ�KXPDQLWDULDQ�DVVLVWDQFH�
WR�WKHP��%RUGHU�VHFXULW\�KDV�EHFRPH�ELJ�EXVLQHVV��HQGDQJHULQJ�OLYHV�E\�
SXVKLQJ�SHRSOH�WRZDUG�PRUH�WUHDFKHURXV�PLJUDWLRQ�URXWHV�DQG�WUDSSLQJ�
HYHU�ODUJHU�QXPEHUV�RI�GHWDLQHHV�LQ�LQKXPDQH�DQG�XQVDIH�FRQGLWLRQV��
0HDQZKLOH��WKH�UHVSRQVH�FDSDELOLWLHV�RI�WKH�KXPDQLWDULDQ�V\VWHP�DUH�
VHYHUHO\�VWUHWFKHG��%RUGHU�FRPPXQLWLHV�KDYH�EHFRPH�IRUWLÀFDWLRQV��
ULGGOHG�ZLWK�ZDOOV��IHQFHV��DQG�DGYDQFHG�VXUYHLOODQFH�HTXLSPHQW�WKDW�
LV�IUD\LQJ�WKH�ORQJVWDQGLQJ�VRFLDO�DQG�HFRQRPLF�WLHV�WKDW�GHÀQH�PDQ\�
ERUGHU�DUHDV�

2XWFRPHV�ZH�VHHN�

• 3URPRWH�KXPDQH��SUHGLFWDEOH��VDIH�DQG�UHJXODUL]HG�SURFHGXUHV�IRU�
ERUGHU�SDVVDJH�

• (QG�WKH�XVH�RI�PDVV�VXUYHLOODQFH�DW�ERUGHUV�DQG�SUHYHQW�WKH�VSUHDG�
RI�VXUYHLOODQFH�WRROV�DQG�WDFWLFV�IURP�ERUGHU�DUHDV�WR�LQWHULRU�DUHDV��
KDOW�HIIRUWV�WR�UHGHÀQH�WKH�PDULWLPH�OLPLWV�RI�VHD�ERUGHUV�RU�WKLUG�
FRXQWU\�SURFHVVLQJ�RI�DV\OXP�FODLPV�

• $FFRPSDQ\�PLJUDQWV�LQ�SURWHFWLQJ�WKHPVHOYHV�IURP�DEXVH��IRFXVLQJ�
RQ�JHRJUDSKLF�SRLQWV�RI�ULVN�DORQJ�PLJUDWLRQ�URXWHV�DQG�RU�DPRQJ�
VSHFLÀF�SRSXODWLRQV�WKDW�H[SHULHQFH�KHLJKWHQHG�YXOQHUDELOLW\��

• 6WUHQJWKHQ�FURVV�ERUGHU�QHWZRUNV�RI�ORFDO�FLYLO�VRFLHW\�RUJDQL]DWLRQV�
DV�D�PHDQV�IRU�UHEXLOGLQJ�KHDOWK\�DQG�UHVLOLHQW�ERUGHU�FRPPXQLWLHV�

• 3URYLGH�KXPDQLWDULDQ�DVVLVWDQFH�WKURXJK�ORFDO�DFWRUV�WR�ÀOO�FULWLFDO�
JDSV�LQ�OLIH�VDYLQJ�DLG�DQG�VDIHJXDUG�VRFLDO�FRKHVLRQ�LQ�WLPHV�RI�
GLVWUHVV�

• 6WRS�WKH�FULPLQDOL]DWLRQ�RI�VXSSRUW�WR�IRUFLEO\�GLVSODFHG�SHRSOH�DQG�
PLJUDQWV�E\�KXPDQLWDULDQ�DFWRUV�DQG�RUGLQDU\�SHRSOH�



Goal 1:
Shared and
sustainable 
peace

Objective 3
The socioeconomic, cultural, civil, political, and environmental rights 
of forcibly displaced people and migrants are respected by individuals, 
communities, and societies.

*RYHUQPHQWV�DUH�HQDFWLQJ�LQFUHDVLQJO\�UDFLVW�PLJUDWLRQ�SROLFLHV�DQG�
SUDFWLFHV��2UGLQDU\�SHRSOH�KDYH�WKH�SRZHU�WR�VWDQG�XS�WR�UDFLVP�DQG�
GHPRQVWUDWH�WKHLU�UHVSHFW�IRU�WKH�KXPDQ�ULJKWV�DQG�GLJQLW\�RI�DOO�
LQGLYLGXDOV��UHJDUGOHVV�RI�WKHLU�RULJLQ�RU�QDWLRQDO�DIÀOLDWLRQ��,QFUHDVLQJO\��
SHRSOH�RI�FRQVFLHQFH�DUH�DOVR�FDOOHG�WR�UHFRJQL]H�DQG�VWDQG�XS�IRU�
KLVWRULFDOO\�RSSUHVVHG�JURXSV�ZKR�DUH�EHLQJ�VLQJOHG�RXW�DQG�GHQLHG�WKHLU�
ULJKWV�LQ�D�FRQWH[W�RI�UHVXUJHQW�[HQRSKRELF�SRSXOLVP�

2XWFRPHV�ZH�VHHN�

• $GYDQFH�QDUUDWLYHV�WKDW�XSOLIW�WKH�GLJQLW\�RI�PLJUDQWV�DQG�GLVSODFHG�
SHRSOH�DQG�FKDOOHQJH�QDUUDWLYHV�EXLOW�RQ�IHDU�RI�WKH�RWKHU�

• 'HYHORS�\RXWK�OHDGHUVKLS�VNLOOV�WR�VKLIW�FXOWXUH�DQG�EHOLHI�V\VWHPV��
URRWHG�LQ�[HQRSKRELD�DQG�UDFLVP��WKDW�HQDEOH�GLVFULPLQDWLRQ�DQG�
PDUJLQDOL]DWLRQ�RI�SHRSOH�ZKR�DUH�IRUFLEO\�GLVSODFHG�DQG�PLJUDQWV�

• 5HYHUVH�PLJUDWLRQ�SROLFLHV�DQG�SUDFWLFHV�WKDW�DUH�UDFLVW�DQG�
GLVFULPLQDWRU\��VR�WKDW�DOO�SHRSOH�DUH�WUHDWHG�IDLUO\�DQG�HTXLWDEO\�

• )RVWHU�ZHOFRPLQJ�FRPPXQLWLHV�JURXQGHG�LQ�LQFOXVLYH�DQG�VXSSRUWLYH�
UHODWLRQVKLSV��VR�WKDW�FRPPXQLW\�PHPEHUV�DUH�QRW�RQO\�RSHQ��
LQIRUPHG��DQG�UHFHSWLYH�WR�LQWHUQDOO\�GLVSODFHG�SHRSOH��UHIXJHHV��
PLJUDQWV��RU�UHWXUQHHV��EXW�ZLOOLQJ�WR�LQWHUYHQH³DV�E\VWDQGHUV³ZKHQ�
WKH\�ZLWQHVV�ULJKWV�YLRODWLRQV�

• /LQN�4XDNHUV��IDLWK�EDVHG�FRPPXQLWLHV��DQG�RWKHU�DOOLHG�JURXSV�WR�
VXSSRUW�DQG�RUJDQL]H�LQ�VROLGDULW\�ZLWK�IRUFLEO\�GLVSODFHG�SHRSOH�DQG�
PLJUDQWV�WR�SURWHFW�WKHLU�ULJKWV�

Objective 4
Forcibly displaced people have agency and lead initiatives to build 
resilient communities.

,Q�WKH�IDFH�RI�DVVDXOWV�RQ�WKHLU�OLYHV�DQG�ULJKWV��IRUFLEO\�GLVSODFHG�
SHRSOH³EH�WKH\�LQWHUQDOO\�GLVSODFHG��UHIXJHHV��RU�LPPLJUDQWV³DUH�
GLVSOD\LQJ�JUHDW�PRUDO�FRXUDJH��5HVLVWLQJ�WKH�YLFWLP�QDUUDWLYH��WKH\�
DUH�OHDGLQJ�HIIRUWV�WR�WUDQVIRUP�FRQGLWLRQV�ZKLOH�LQ�WUDQVLW�DQG�LQ�
FRPPXQLWLHV�ZKHUH�WKH\�DUH�WHPSRUDU\�RU�SHUPDQHQWO\�VHWWOHG��<HW�WKH\�
IDFH�EDUULHUV�WR�FRQQHFWLQJ�ORFDO��JUDVVURRWV�PLJUDQW�MXVWLFH�FDPSDLJQV�
WR�ZLGHU�PLJUDQW�ULJKWV�QHWZRUNV�DQG�LQWHUVHFWLRQDO�PRYHPHQWV�WKDW�DUH�
LQVWUXPHQWDO�WR�VKDSLQJ�IDLU�DQG�HIIHFWLYH�SROLF\�VROXWLRQV�

2XWFRPHV�ZH�VHHN�

• 6WUHQJWKHQ�WKH�OHDGHUVKLS�DQG�RUJDQL]LQJ�FDSDELOLWLHV�RI�IRUFLEO\�
GLVSODFHG�SHRSOH�DQG�PLJUDQWV�WR�EULQJ�DWWHQWLRQ�WR�WKH�FRQGLWLRQV�
WKH\�IDFH�DQG�WUDQVIRUP�WKRVH�FRQGLWLRQV�ORFDOO\�DQG�EH\RQG�

• %ULGJH�GLYLVLRQV�DQG�SURPRWH�LQFOXVLYH�UHVHWWOHPHQW�SROLFLHV�WKDW�
IRVWHU�LQWHJUDWLRQ�DQG�UHVLOLHQF\�LQ�FRPPXQLWLHV�ZLWK�ODUJH�QXPEHUV�
RI�LQWHUQDOO\�GLVSODFHG�SHRSOH��UHIXJHHV��RU�PLJUDQWV�

• (OHYDWH�\RXWK��ZRPHQ��DQG�SHRSOH�ZKR�IDFH�RYHUODSSLQJ�IRUPV�
RI�GLVFULPLQDWLRQ��H�J���LQGLJHQRXV�SHRSOH��/*%74,�SHRSOH��
GLVDEOHG�SHRSOH��HWF���WR�SRVLWLRQV�RI�JUHDWHU�SRZHU�DQG�LQÁXHQFH�
ZLWKLQ�FRPPXQLWLHV��PLJUDQW�RU�UHIXJHH�MXVWLFH�FDPSDLJQV��DQG�
RUJDQL]DWLRQV�

• ([WHQG�WKH�UHDFK��SRZHU��DQG�RUJDQL]LQJ�VNLOOV�RI�JUDVVURRWV�PLJUDQW�
MXVWLFH�JURXSV�E\�OLQNLQJ�WKHP�WR�VXSSRUWLYH�DOOLHV��LQFOXGLQJ�WKH�
EURDGHU�4XDNHU�FRPPXQLW\��QRQJRYHUQPHQWDO�RUJDQL]DWLRQV��1*2V���
DQG�VRFLDO�PRYHPHQWV�

• 6XSSRUW�SXUSRVHIXO�LQFXEDWLRQ�RI�JUDVVURRWV��PLJUDQW�OHG�JURXSV��
LPSURYH�FRQQHFWLRQV�DPRQJ�JURXSV�DQG�ZLWKLQ�IRUPDO�QHWZRUNV��
DQG�GHYHORS�LQWHQWLRQDO�OHDUQLQJ�SODWIRUPV�WR�DPSOLI\�WKH�SRZHU�RI�
FRPPXQLW\�OHG�HIIRUWV�ZLWKLQ�SROLF\�FLUFOHV�



Goal 1:
Shared and
sustainable 
peace

1940s: AFSC publicly opposed the U.S. internment of Japanese-Americans 
while visiting and providing material aid to people interned beginning in 
1941. #e organization established two programs to get people out of camps, 
eventually securing the release of over 4,000 individuals.



Goal 1:
Shared and
sustainable 
peace

1948: In response to a United Nations 
request, AFSC began administering 
relief for refugees in Gaza, setting up 
clinics in refugee camps, supporting 
local hospitals, and starting a midwifery 
program to train dozens of women. 

2019: AFSC mobilized to help elders 
living in poverty behind the Israeli 
blockade on Gaza meet basic needs. 
Some remembered being supported by 
AFSC when !rst displaced from their 
homes in 1948.



Goal 1:
Shared and
sustainable 
peace

2018: When caravans of migrants began traveling north 
from Central America to escape violence and poverty 
and seek asylum, AFSC provided food, water, and other 
necessities; operated human rights brigades; and o$ered 
legal services and counseling. AFSC also organized “Love 
Knows No Borders: A Moral Call for Migrant Justice,” a 
week of action that brought more than 200 faith leaders to 
the U.S.-Mexico border as people nationwide called on the 
U.S. to adopt more humane immigration policies.

1987: AFSC’s Immigration Law Enforcement Monitoring 
Program became one of the !rst e$orts to address human 
rights abuses by the U.S. border patrol. 



Goal 1:
Shared and
sustainable 
peace

&RPPXQLWLHV
DQG

partners

Networks 
DQG�

coalitions

6\VWHPV
change

$)6&

How we 
achieve 
impact in 
the world

Systems thinking
$Q�HQG�WR�YLROHQW�FRQÁLFW�DQG�WKH�HOLPLQDWLRQ�RI�VWUXFWXUDO�LQMXVWLFH�ZLOO�
UHTXLUH�V\VWHPV�FKDQJH�WR�VKLIW�WKH�FRQGLWLRQV�WKDW�KROG�WKH�SUREOHP�
LQ�SODFH��,QGLYLGXDO�H[SHULHQFHV�RI�YLROHQFH�DQG�LQMXVWLFH��DQG�ZLGHU�
SDWWHUQV�RI�DEXVH��DUH�QRW�DQRPDOLHV��WKH\�DUH�HYLGHQFH�RI�SHUYDVLYH�
V\VWHPV�RI�RSSUHVVLRQ�WKDW�XSKROG�SRZHU�DQG�SULYLOHJH�

*RLQJ�IRUZDUG��ZH�ZLOO�HPSOR\�WRROV�IRU�XQGHUVWDQGLQJ�FRPSOH[�V\VWHPV�
DQG�IRU�LGHQWLI\LQJ�VSHFLÀF�RSSRUWXQLWLHV³RU�OHYHUDJH�SRLQWV³IRU�FKDQJH��
6XFK�FKDQJH�FDQ�EH�DFKLHYHG�WKURXJK�FKDQJHV�LQ�SROLFLHV��SUDFWLFHV��DQG�
UHVRXUFH�ÁRZV��,W�FDQ�DOVR�EH�FDWDO\]HG�DW�OHVV�WDQJLEOH�OHYHOV��ZKHQ�ZH�
VHHN�WR�VKLIW�SRZHU�G\QDPLFV�E\�DOWHULQJ�DWWLWXGHV��EHOLHIV��DQG�PLQGVHWV�
WKDW�JRYHUQ�KRZ�SHRSOH�UHODWH�WR�HDFK�RWKHU�

3URIRXQG�FKDQJH�LQ�HQWUHQFKHG�V\VWHPV�FDQ�RQO\�EH�DFKLHYHG�ZKHQ�
PDQ\�GLYHUVH�DOOLHV�MRLQ�WRJHWKHU��ZRUNLQJ�LQ�V\QHUJ\�WRZDUG�VKDUHG�
JRDOV��$)6&·V�DQDO\VLV��DQG�RXU�SURJUDP�LQWHUYHQWLRQV��DUH�URRWHG�LQ�
RXU�UHODWLRQVKLSV�ZLWK�GLIIHUHQW�FRPPXQLWLHV��SDUWQHUV��QHWZRUNV��DQG�
FRDOLWLRQV��$V�ZH�H[SORUH�DQG�EXLOG�RXU�FDSDFLW\�IRU�V\VWHPV�WKLQNLQJ�
LW�ZLOO�EH�HVVHQWLDO�IRU�XV�WR�LQYHVW�HYHQ�PRUH�GHOLEHUDWHO\�LQ�EXLOGLQJ�
QHWZRUNV�DQG�FRQQHFWLQJ�DQG�VHHGLQJ�VRFLDO�PRYHPHQWV��



Goal 1:
Shared and
sustainable 
peace

%ULGJLQJ� 
DQG�FRQYHQLQJ

&RPPXQLW\�RUJDQL]LQJ�
DQG�FLYLO�VRFLHW\�
strengthening

Research 
DQG�DQDO\VLV

$GYRFDF\

Intersectional movement and network building for systems change

$)6&�XQGHUVWDQGV�SHDFH�DQG�MXVWLFH�ZRUN�DV�SURIRXQGO\�LQWHUWZLQHG��
6RFLDO�FKDQJH�PRYHPHQWV�UHTXLUH�PXOWLIDFHWHG�VXSSRUW�WR�EH�
VXFFHVVIXO��&RQQHFWLRQV�PXVW�EH�IRUJHG�IURP�WKH�ORFDO�WR�WKH�JOREDO�
OHYHO��DQG�DFURVV�LVVXH�VSHFLÀF�PRYHPHQWV��,QFXEDWLQJ��QXUWXULQJ��DQG�
VWUHQJWKHQLQJ�QHWZRUNV�DQG�PRYHPHQWV�LV�H[SOLFLWO\�HPEHGGHG�LQ�HDFK�
RI�RXU�SURJUDP�DUHDV��:H�ZLOO�EHFRPH�PRUH�LQWHQWLRQDO�DERXW�FUHDWLQJ�
VROLGDULW\�DPRQJ�FRPPXQLWLHV�DQG�DFWLYLVWV�DQG�VXSSRUWLQJ�D�ODERUDWRU\�
IRU�OHDUQLQJ��2XU�PRYHPHQW�EXLOGLQJ�HIIRUWV�ZLOO�EHJLQ�LQ�WKH�8QLWHG�
6WDWHV��ZKHUH�ZH�ZLOO�PRELOL]H�RXU�IDLWK�SDUWQHUV�WR�VXSSRUW�PRYHPHQW�
EXLOGLQJ�WKURXJK�LQWHUVHFWLRQDO�DQDO\VLV��DGYRFDF\��DQG�DFWLRQ��:H�ZLOO�
EXLOG�QHZ�UHODWLRQVKLSV�EHWZHHQ�DFWLYLVWV�ZRUNLQJ�RQ�GLIIHUHQW�LVVXHV��
IDFLOLWDWH�FRPPLWPHQWV�WR�MRLQW�SXUSRVHV��DQG�VHDUFK�IRU�ZD\V�WR�VFDOH�XS�
LQWHUVHFWLRQDO�PRYHPHQWV�RYHU�VSDFH�DQG�WLPH�

Four core methods
,Q�WKH�GHFDGH�DKHDG��ZH�ZLOO�IXUWKHU�GHYHORS�WKUHH�H[LVWLQJ�
PHWKRGRORJLFDO�VWUHQJWKV��DQG�UHYLWDOL]H�RQH�PHWKRG��UHVHDUFK�DQG�
DQDO\VLV��WKDW�ZH�XVHG�PRUH�IUHTXHQWO\�LQ�WKH�SDVW��(DFK�RI�WKHVH�IRXU�
FKDQJH�PHWKRGV�FDQ�EH�DSSOLHG�HLWKHU�LQGLYLGXDOO\�RU�WRJHWKHU��DQG�
VHTXHQFHG�DV�DSSURSULDWH�WR�ÀW�SDUWLFXODU�SURJUDPPLQJ�VWUDWHJLHV�RU�
LPSOHPHQWDWLRQ�FRQWH[WV�

1. Bridging and convening

:H�EXLOG�UHODWLRQVKLSV�DQG�FRQQHFW�NH\�SHRSOH�ZKR�ZRXOG�QRW�QRUPDOO\�
PHHW��LQFOXGLQJ�JRYHUQPHQW�RIÀFLDOV��FLYLO�VRFLHW\�JURXSV��VRFLDO�
PRYHPHQWV��DQG�FRPPXQLW\�OHDGHUV��:H�WKHUHE\�EULGJH�WKH�HIIRUWV�RI�D�
GLYHUVH�JURXS�RI�DFWRUV�ZLWK�GLIIHUHQW�SHUVSHFWLYHV��:H�SURPRWH�VROLGDULW\�
DQG�DQ�RSHQ�H[FKDQJH�RI�LGHDV�YLD�FRQYHQLQJV�WKDW�FUHDWH�WUXVW�DQG�
UHGXFH�FRQÁLFW��6XFK�H[FKDQJHV�DUH�RIWHQ�FDUULHG�RXW�TXLHWO\�E\�FUHDWLQJ�
SURWHFWHG�VSDFHV�WKDW�HQFRXUDJH�PXWXDO�XQGHUVWDQGLQJ�DQG�FRQÀGHQFH��
LQFOXGLQJ�WKH�XVH�RI�TXLHW�GLSORPDF\�

Quakers regard no person as an enemy and seek the innate goodness in each 
person, often reaching across deep divides to bring contending groups into dialogue.

2. Community organizing and civil society strengthening:

,Q�WKH�8QLWHG�6WDWHV��ZH�KDYH�GHHS�H[SHULHQFH�LQ�JUDVVURRWV�FRPPXQLW\�
RUJDQL]LQJ��ZKLFK�FDQ�EH�GHVFULEHG�DV�GHPRFUDF\�LQ�DFWLRQ��7KLV�LQYROYHV�
EULQJLQJ�SHRSOH�DQG�RUJDQL]DWLRQV�WRJHWKHU�EDVHG�RQ�VKDUHG�LQWHUHVWV�
DQG�YDOXHV�WR�LGHQWLI\�SUREOHPV��RSSRUWXQLWLHV��VROXWLRQV��DQG�VWUDWHJLHV�
WR�DFKLHYH�GHVLUHG�JRDOV��&ROOHFWLYH�DFWLRQ�EXLOGV�SRZHU�WR�HIIHFW�FKDQJH�
DQG�FRQÀGHQFH�LQ�WKH�DELOLW\�RI�RUGLQDU\�SHRSOH�WR�PDNH�D�GLIIHUHQFH��

*OREDOO\��ZH�SDUWQHU�ZLWK�FLYLO�VRFLHW\�JURXSV�LQ�DOO�RI�RXU�LQWHUQDWLRQDO�
ZRUN��$�VWURQJ�DQG�DFWLYH�FLYLO�VRFLHW\�LV�HVVHQWLDO�IRU�EXLOGLQJ�SHDFH��
PDLQWDLQLQJ�WUDQVSDUHQW��MXVW��DQG�DFFRXQWDEOH�JRYHUQDQFH��DQG�
DGYRFDWLQJ�IRU�KXPDQ�ULJKWV�DQG�FRPPXQLW\�QHHGV��:H�VWUHQJWKHQ�WKH�
SDUWLFLSDWLRQ�RI�FLYLO�VRFLHW\�LQ�GHFLVLRQ�PDNLQJ�DQG�SHDFH�SURFHVVHV�DQG�
DFFRPSDQ\�ORFDO�SDUWQHUV�ZKHQ�RXU�SK\VLFDO�SUHVHQFH�DQG�LQWHQWLRQDO�
VROLGDULW\�DUH�UHTXHVWHG�DQG�KHOSIXO��:H�GR�WKLV�E\�EXLOGLQJ�WKH�
RUJDQL]DWLRQDO�FDSDFLW\�RI�RXU�SDUWQHUV��DPSOLI\LQJ�WKHLU�YRLFHV�LQ�SROLF\�
DUHQDV��DQG�FRQQHFWLQJ�WKHP�WR�EURDGHU�QHWZRUNV�

Quaker practices of discernment and seasoning are vital disciplines when working 
with communities and partner organizations. They prompt us to listen for wisdom 
from many sources and to ground our actions in the expressed needs and 
perspectives of those we seek to serve.
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3. Advocacy 

:H�ZRUN�DW�PXOWLSOH�OHYHOV�WR�LQÁXHQFH�WKH�GHFLVLRQV��EHKDYLRU��DQG�
RU�DOORFDWLRQ�RI�UHVRXUFHV�RI�JRYHUQPHQWV�DQG�FRUSRUDWLRQV�WKURXJK�
SXEOLF�HGXFDWLRQ��HFRQRPLF�DFWLYLVP��FDPSDLJQV��FRDOLWLRQ�EXLOGLQJ��DQG�
WKH�PRELOL]DWLRQ�RI�LPSDFWHG�SHRSOH�DQG�DOOLHV��,Q�WKH�8QLWHG�6WDWHV��
ZH�DUH�VWURQJ�DW�VWDWH�OHYHO�SROLF\�DGYRFDF\��DQG�OHYHUDJH�RXU�SUHVHQFH�
LQ�:DVKLQJWRQ��'�&��DW�WKH�IHGHUDO�OHYHO��,QWHUQDWLRQDOO\��ZH�LQÁXHQFH�
JRYHUQPHQWDO�DFWRUV�DQG�UHJLRQDO�DQG�JOREDO�LQVWLWXWLRQV�RQ�FUXFLDO�
LVVXHV��VRPHWLPHV�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�RXU�VLVWHU�RUJDQL]DWLRQ��
WKH�4XDNHU�8QLWHG�1DWLRQV�2IÀFH�LQ�1HZ�<RUN�DQG�*HQHYD��:H�RIWHQ�
VSHDN�RXW�RQ�LVVXHV�WKDW�PD\�EH�WRR�VHQVLWLYH�IRU�RWKHU�RUJDQL]DWLRQV�
WR�WDFNOH�DQG�DW�WLPHV��WDNH�EROG�VWDQFHV�LQ�IXOO�DZDUHQHVV�WKDW�RXU�
SRVLWLRQV�PD\�EH�XQSRSXODU�WRGD\³DQG�WKDW�LW�PD\�WDNH�\HDUV�RU�HYHQ�D�
JHQHUDWLRQ�WR�FKDQJH�WKH�GRPLQDQW�YLHZ�

Quakers strive to live with integrity, trying to match actions with deeply held 
principles. Our advocacy work is shaped by aligning policy positions with cherished 
values and our fundamental commitment to nonviolence.

4. Research and analysis

2XU�UHVHDUFK�HIIRUWV�EHJLQ�ZLWK�OLVWHQLQJ�WR�WKH�ZLVGRP��NQRZOHGJH��DQG�
H[SHULHQFHV�HQWUXVWHG�WR�XV�E\�WKRVH�PRVW�GLUHFWO\�DIIHFWHG�E\�LVVXHV�RI�
LQMXVWLFH�DQG�FRQÁLFW��:H�GUDZ�RQ�WKHLU�LQVLJKWV�WR�FUDIW�UHVHDUFK�HIIRUWV�
WKDW�XWLOL]H�RXU�LQ�KRXVH�VNLOOV�WR�VXSSRUW�RWKHUV�LQ�DGYDQFLQJ�WKHLU�ULJKWV�
DQG�VRFLDO�FKDQJH�REMHFWLYHV�

:H�FRQVLGHU�RXU�UHVHDUFK�HIIRUWV�WR�EH�D�FROOHFWLYH�UHVRXUFH�DQG�VKDUH�
RXU�WRROV�DQG�LQVLJKWV�JHQHURXVO\�ZLWK�WKH�FRPPXQLWLHV�ZLWK�ZKRP�ZH�
SDUWQHU��WKH�EURDGHU�FRPPXQLW\�RI�4XDNHUV�HQJDJHG�LQ�RXU�ZRUN��DQG�
SHDFH�DQG�VRFLDO�MXVWLFH�SUDFWLWLRQHUV�

Quakers remain open to new learning as a guide to action, recognizing that our 
understandings are incomplete and that we do not have a special source of wisdom.

Direct service provision

*LYHQ�RXU�IRFXV�RQ�VWUXFWXUDO�FKDQJH��$)6&�HQJDJHV�LQ�GLUHFW�VHUYLFH�
ZLWK�FDXWLRQ��,Q�SUDFWLFH��ZH�SURYLGH�GLUHFW�VHUYLFH�WR�PHHW�DQ�DFXWH�
XQPHW�QHHG��LQFOXGLQJ�ZKHQ�VXFK�DLG�LV�FRQWURYHUVLDO�RU�FULPLQDOL]HG��
:H�PLJKW�FRQVLGHU�KXPDQLWDULDQ�DVVLVWDQFH�DV�D�SODWIRUP�IRU�SURPRWLQJ�
SRVLWLYH�UHODWLRQV�DPRQJ�SDUWLHV�LQ�FRQÁLFW��RU�OHJDO�VHUYLFHV�DQG�WUDXPD�
KHDOLQJ�DV�HQWU\�SRLQWV�IRU�EXLOGLQJ�QHZ�UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�
LQ�D�ORQJ�WHUP�HIIRUW�WR�EXLOG�SHDFH�DQG�VRFLDO�MXVWLFH��,Q�HDFK�FDVH��ZH�
OLQN�WKH�LQWHUYHQWLRQ�WR�ZLGHU�V\VWHPV�FKDQJH��7KURXJK�OLPLWHG�SURYLVLRQ�
RI�WKHVH�W\SHV�RI�GLUHFW�VHUYLFHV��$)6&�JDLQV�DQ�XQGHUVWDQGLQJ�RI�WKH�
XQGHUO\LQJ�LVVXHV�IDFLQJ�FRPPXQLWLHV��ZKLFK�LQIRUPV�RXU�SROLF\�DGYRFDF\�
ZRUN��$W�WKH�VDPH�WLPH��SDUWLFLSDQWV�RIWHQ�EHFRPH�HQJDJHG�LQ�ODUJHU�
PRYHPHQWV�WRZDUG�SHDFH�DQG�MXVWLFH��HQVXULQJ�WKDW�WKRVH�PRVW�DIIHFWHG�
DUH�OHDGLQJ�WKRVH�HIIRUWV�
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,,,� 
ORGANIZATIONAL 
DEVELOPMENT   
GOALS

To achieve our mission, we will become a more 
cohesive and aligned organization. 

Building on a solid foundation, the following 
#ve organizational goals will increase our 
internal capabilities to match our program 
ambitions and put us on an even stronger 
footing for the future: sustained #nancial 
resources; active Quaker engagement; re$ective 
monitoring, evaluation, and learning practices; 
stronger partnerships; and more equitable 
internal management and governance.
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$)6&�KDV�D�UHPDUNDEOH�FRKRUW�RI�VWHDGIDVW�VXSSRUWHUV�DQG�D�KLVWRU\�
RI�UDLVLQJ�IXQGV�IRU�FDXVHV�WKDW�ZHUH�RIWHQ�DKHDG�RI�WKHLU�WLPH��2XU�
FRPPLWPHQW�WR�WDNLQJ�FRXUDJHRXV�DFWLRQ�LV�D�VLJQDWXUH�DSSURDFK�RI�
RXU�ZRUN��RQH�WKDW�ZH�ÀUPO\�EHOLHYH�PDQ\�SURVSHFWLYH�VXSSRUWHUV�ZLOO�
HPEUDFH��

:H�ZLOO�EXLOG�RQ�WKHVH�VXFFHVVHV�DQG�GLYHUVLI\�RXU�IXQGLQJ�SRUWIROLR��
SXUVXLQJ�QHZ�PDMRU�DQG�SODQQHG�JLIWV��RQOLQH�GRQDWLRQV��DQG�
LQVWLWXWLRQDO�DQG�IRXQGDWLRQ�JUDQWV��:H�ZLOO�DOVR�HPSKDVL]H�ÀQDQFLDO�
WUDQVSDUHQF\�DQG�EHVW�SUDFWLFHV³XSJUDGLQJ�H[LVWLQJ�ÀQDQFLDO�
V\VWHPV��SROLFLHV��DQG�SURFHGXUHV�ZKHUH�DSSURSULDWH��DQG�PRUH�
FORVHO\�DOLJQLQJ�ÀQDQFLDO�SODQQLQJ�ZLWK�SURJUDP�SODQQLQJ��:H�ZLOO�
VWUHQJWKHQ�RXU�FDSDFLW\�WR�PDQDJH�ÀQDQFLDO�ULVN�DQG�DOLJQ�LQYHVWPHQW�
DQG�SURFXUHPHQW�SUDFWLFHV�ZLWK�$)6&�YDOXHV�DQG�SULRULWLHV��LQFOXGLQJ�
VRFLDO�DQG�HQYLURQPHQWDO�GXH�GLOLJHQFH��

Strategic objectives

�� ,QFUHDVH�RYHUDOO�UHYHQXH�DQG�GLYHUVLI\�WKH�IXQGLQJ�SRUWIROLR�

�� %ROVWHU�ÀQDQFLDO�PDQDJHPHQW�DQG�DOLJQ�VXSSRUW�VHUYLFHV�WR
SURJUDP�EDVHG�SODQQLQJ�DQG�EXGJHWLQJ�

�� 6WUHQJWKHQ�RUJDQL]DWLRQDO�ULVN�PDQDJHPHQW��LQFOXGLQJ�LQ�WKH
H[HUFLVH�RI�GXW\�RI�FDUH�DQG�JRYHUQDQFH�RYHUVLJKW�

�� %XLOG�D�FXOWXUH�RI�RSHUDWLRQDO�H[FHOOHQFH�E\�VWUHQJWKHQLQJ�ÀQDQFLDO�
IXQGUDLVLQJ��DQG�JUDQW�PDQDJHPHQW�V\VWHPV��SROLFLHV��DQG
SURFHGXUHV�

Organizational 
Goal 1:

Promote financial 
stability

GOAL ASPIRATION: 

Philanthropic resources expand to match our organizational vision and program 
ambitions, with enhanced #nancial and fundraising systems.
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$V�D�4XDNHU�RUJDQL]DWLRQ��$)6&�KDV�DOZD\V�GUDZQ�VWUHQJWK��VSLULWXDO�
LQVLJKW��DQG�FROOHFWLYH�ZLVGRP�IURP�LWV�GHHS�URRWV�ZLWKLQ�WKH�
EURDGHU�6RFLHW\�RI�)ULHQGV��,Q�WKHVH�H[WUDRUGLQDU\�WLPHV��ZH�PXVW�
KDUQHVV�RXU�FROOHFWLYH�SRZHU�WR�DPSOLI\�RXU�PHVVDJH�DQG�LPSDFW��
2XU�FRPPLWPHQW�WR�UDGLFDO�KRSH�DQG�DFWLRQ�ZLOO�EH�EHVW�UHDOL]HG�E\�
IXUWKHU�VWUHQJWKHQLQJ�UHODWLRQVKLSV�ZLWK�)ULHQGV��WKH�EURDGHU�IDLWK�
FRPPXQLW\��DQG�WKH�FRPPXQLWLHV�RI�SHRSOH�ZKR�VKDUH�LQ�4XDNHU�
YDOXHV��

:H�ZLOO�EXLOG�HQGXULQJ�SDUWQHUVKLSV�XSRQ�D�IRXQGDWLRQ�RI�PXWXDOLW\�
DQG�UHFLSURFLW\�WKURXJK�GHHS�HQJDJHPHQW�ZLWK�4XDNHU�PHHWLQJV��
LQVWLWXWLRQV��DQG�LQGLYLGXDOV�ZRUOGZLGH��7KLV�ZLOO�HQULFK�RXU�SURJUDPV�
DQG�H[WHQG�RXU�UHDFK��:H�ZLOO�SURPRWH�QHWZRUNLQJ��H[FKDQJH�
UHVRXUFHV��DQG�FUHDWH�RSSRUWXQLWLHV�IRU�4XDNHUV�LQ�WKH�8�6��DQG�
DURXQG�WKH�ZRUOG��HVSHFLDOO\�\RXQJ�SHRSOH��WR�OHDUQ�DQG�HQDFW�WKHLU�
FRPPLWPHQWV�WRZDUG�SHDFH�DQG�MXVWLFH�ZLWK�$)6&��)LQDOO\��ZH�ZLOO�
GR�RXU�XWPRVW�WR�GHPRQVWUDWH�WKH�YLEUDQF\�RI�4XDNHU�YDOXHV�DQG�
SUDFWLFHV�LQWHUQDOO\�LQ�VXSSRUW�RI�D�GLYHUVH�DQG�LQFOXVLYH�RUJDQL]DWLRQ���

Strategic objectives

���+DUQHVV�WKH�FROOHFWLYH�ZLVGRP�RI�$)6&��&RUSRUDWLRQ�PHPEHUV��
LQGLYLGXDO�)ULHQGV��PHHWLQJV�RI�)ULHQGV��DQG�IDLWK�SDUWQHUV�WR�
SURMHFW�D�VWURQJHU�4XDNHU�YRLFH�DQG�WDNH�DFWLRQ�RQ�SHDFH�DQG�
VRFLDO�MXVWLFH�LVVXHV�

���6XSSRUW�DQG�VWUHQJWKHQ�UHODWLRQVKLSV�ZLWK�4XDNHU�RUJDQL]DWLRQV�
JOREDOO\�IRU�EURDGHU�DFWLRQ��LQÁXHQFH��DQG�LPSDFW�

���0DNH�RXU�ZRUN��JURXQGHG�LQ�4XDNHU�DSSURDFKHV��UHOHYDQW�DQG�
DFFHVVLEOH�WR�\RXQJ�FKDQJHPDNHUV�LQ�4XDNHU�PHHWLQJV��VFKRROV��
FROOHJHV��DQG�$)6&�SURJUDPV�DFURVV�WKH�ZRUOG�

���(TXLS�HYHU\RQH�LQ�$)6&�WR�GHPRQVWUDWH�WKH�YLEUDQF\�RI�4XDNHU�
IDLWK��WHVWLPRQLHV��DQG�SUDFWLFHV�ZLWKLQ�D�GLYHUVH�DQG�LQFOXVLYH�
RUJDQL]DWLRQ�

Organizational 
Goal 2:

Advance 
engagement 
with Quakers

GOAL ASPIRATION: 

Quaker meetings, institutions, and individuals worldwide connect and more 
deeply engage with AFSC to leverage our collective prophetic voice to build a 
just, moral, and peaceful world.
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(QKDQFLQJ�RXU�FDSDFLW\�IRU�VKDUHG�SURJUDP�GHVLJQ��DQDO\VLV��DQG�
JRDO�VHWWLQJ�ZLOO�LQFUHDVH�RXU�LPSDFW��7KH�IRFXV�RI�RXU�PRQLWRULQJ�
DQG�HYDOXDWLRQ�V\VWHP�ZLOO�VKLIW�WR�WKH�WKUHH�VWUDWHJLF�SURJUDPV��)RU�
WKHVH��ZH�ZLOO�GHÀQH�RXWFRPHV�WRJHWKHU³DORQJ�ZLWK�FRPPXQLWLHV��
RXU�SDUWQHUV��DQG�UHOHYDQW�JRYHUQDQFH�ERGLHV³UHÁHFWLQJ�FR�GHVLJQ�
SULQFLSOHV�DQG�SDUWLFLSDWRU\�SUDFWLFHV��

:H�ZLOO�EHFRPH�PRUH�DJLOH�E\�XWLOL]LQJ�DGDSWLYH�SODQQLQJ��PRQLWRULQJ��
HYDOXDWLRQ��DQG�OHDUQLQJ��30(/��WRROV��DQG�PRUH�HIIHFWLYH�E\�
FRQVLVWHQWO\�DSSO\LQJ�FRQÁLFW��MXVWLFH��DQG�FOLPDWH�ULVN�DVVHVVPHQWV�
LQ�RXU�ZRUN��:H�ZLOO�EHFRPH�D�VWURQJHU�OHDUQLQJ�RUJDQL]DWLRQ³RQH�
WKDW�UHJXODUO\�VKDUHV�LWV�SURJUHVV�DQG�DFNQRZOHGJHV�VXFFHVVHV�DQG�
PLVVWHSV�DOLNH��6SHFLÀFDOO\��ZH�ZLOO�DGYDQFH�30(/�SUDFWLFH�LQ�WKH�
DUHDV�RI�LQWHUVHFWLRQDO�PRYHPHQW�EXLOGLQJ��HYDOXDWLRQ�RI�V\VWHPV�
FKDQJH��DQG�LQFRUSRUDWLRQ�RI�DQWL�RSSUHVVLRQ�OHQVHV��,Q�VR�GRLQJ��ZH�
ZLOO�FRQWULEXWH�WR�OLYHO\�DQG�LPSRUWDQW�GHEDWHV�DPRQJ�VRFLDO�FKDQJH�
RUJDQL]DWLRQV�DQG�4XDNHUV�DERXW�WKH�PRVW�HIIHFWLYH�DSSURDFKHV�WR�
WKLV�FXWWLQJ�HGJH�ZRUN�

Strategic objectives

���'HYHORS�ORQJ�WHUP�SURJUDP�VWUDWHJLHV��LQFOXGLQJ�UREXVW�WKHRULHV�
RI�FKDQJH�DQG�D�V\VWHPV�DQDO\VLV�IRU�HDFK�RI�WKH�WKUHH�VWUDWHJLF�
SURJUDPV�

���(PEHG�D�FXOWXUH�RI�UHÁHFWLYH�SUDFWLFH�DQG�OHDUQLQJ�WKURXJKRXW�
RXU�ZRUN³WKURXJK�FRPPXQLWLHV�RI�SUDFWLFH��UHJXODU�SURJUDP�
JDWKHULQJV��DQG�RSSRUWXQLWLHV�IRU�FURVV�OHDUQLQJ³LQFOXGLQJ�
SDUWLFLSDWRU\�HYDOXDWLRQ�

���&UHDWH�D�QHZ�V\VWHP�IRU�SODQQLQJ��PRQLWRULQJ��HYDOXDWLRQ��DQG�
OHDUQLQJ��30(/��DQG�EXLOG�RXU�LQWHUQDO�FDSDELOLWLHV�

���$GYDQFH�PRQLWRULQJ�DQG�HYDOXDWLRQ�SUDFWLFH�WR�DGGUHVV�UHOHYDQW�
LGHQWLÀHG�JDSV�ZLWKLQ�WKH�SHDFHEXLOGLQJ�DQG�VRFLDO�MXVWLFH�ÀHOGV�

Organizational 
Goal 3:

Amplify program 
impact and learning

GOAL ASPIRATION: 

By fostering a culture of re$ective practice that bolsters learning and embraces 
adaptive implementation, we are better able to demonstrate our contribution to 
social impact and e!ectiveness. 
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)RU�$)6&��D�SRVLWLYH�FXOWXUH�RI�DFFRXQWDELOLW\�PHDQV�PDWFKLQJ�RXU�
DFWLRQV�ZLWK�RXU�LQWHQWLRQV�DQG�EXLOGLQJ�DXWKHQWLF�DQG�WUDQVSDUHQW�
UHODWLRQVKLSV��:H�ZLOO�WKHUHIRUH�LQWHQVLI\�RXU�HIIRUWV�WR�PDNH�VRXQG�
GHFLVLRQV�LQ�FROODERUDWLRQ�ZLWK�FRPPXQLWLHV��HQVXULQJ�WKDW�RXU�DFWLRQV�
DGGUHVV�WKHLU�QHHGV³DV�WKH\�XQGHUVWDQG�WKHP³DQG�DIÀUP�DQG�EXLOG�
IURP�H[LVWLQJ�VWUHQJWKV�DQG�DVVHWV��$W�WKH�VDPH�WLPH��ZH�ZLOO�VKDUH�
PRUH�LQIRUPDWLRQ�DERXW�$)6&·V�DLPV�DQG�4XDNHU�YDOXHV�

7RJHWKHU��ZH�ZLOO�H[SORUH�KRZ�$)6&�FRXOG�UHRULHQW�LWV�UROH�LQ�
FRPPXQLWLHV�RYHU�WLPH��LQFOXGLQJ�E\�H[DPLQLQJ�FRPPXQLW\�
LQYROYHPHQW�LQ�LQWHUQDO�GHFLVLRQ�PDNLQJ�DQG�PRGHOV�RI�SXUSRVHIXO�
SURJUDP�LQFXEDWLRQ�DQG�GHYROYHPHQW��6LPLODUO\��ZH�VHH�YDOXH�LQ�
EULQJLQJ�JUHDWHU�FRQVLVWHQF\�DQG�LQWHQWLRQDOLW\�WR�RXU�UHODWLRQVKLSV�
ZLWK�D�ZLGH�UDQJH�RI�SDUWQHUV��QHWZRUNV��DOOLDQFHV��FRDOLWLRQV��DQG�
PRYHPHQWV��DOORZLQJ�IRU�JURZWK�DQG�HYROXWLRQ�LQ�RXU�UHODWLRQVKLSV�
RYHU�WLPH�WR�UHWDLQ�ÁH[LELOLW\�LQ�RXU�SDUWQHULQJ�PRGHOV�ZKLOH�EHFRPLQJ�
D�PRUH�DJLOH�DQG�QLPEOH�RUJDQL]DWLRQ�

Strategic objectives

���)RVWHU�DQG�GHHSHQ�PXWXDOO\�UHVSHFWIXO�DQG�WUXVWLQJ�UHODWLRQVKLSV�
EHWZHHQ�$)6&�DQG�DOO�FRPPXQLWLHV�GLUHFWO\�DIIHFWHG�E\�RXU�ZRUN��VR�
WKDW�WKH�DFWLRQV�ZH�WDNH�WRJHWKHU�DUH�HIIHFWLYH��RXU�FRPPLWPHQWV�
DUH�FOHDU��DQG�$)6&·V�4XDNHU�LGHQWLW\�DQG�YDOXHV�DUH�NQRZQ�

���(QKDQFH�WKH�DFFRXQWDELOLW\�RI�$)6&�WR�WKH�FRPPXQLWLHV�WKDW�
ZH�VHUYH�DQG�UHJXODUL]H�RXU�PXWXDO�DFFRXQWDELOLW\�ZLWK�WKH�
RUJDQL]DWLRQV�DQG�QHWZRUNV�ZLWK�ZKLFK�ZH�SDUWQHU�

���6WUHQJWKHQ�SDUWLFLSDWRU\�GHFLVLRQ�PDNLQJ�SURFHVVHV�DQG�
RUJDQL]DWLRQDO�VWUXFWXUHV�ZLWKLQ�$)6&�WR�V\VWHPDWLFDOO\�HQJDJH�
SDUWQHUV�DQG�PHPEHUV�RI�WKH�FRPPXQLWLHV�ZLWK�ZKRP�ZH�ZRUN�LQ�
SURJUDPPDWLF�GHFLVLRQV�DQG�LQ�RUJDQL]DWLRQDO�OLIH�

���5HÀQH�DQG�VWUHQJWKHQ�WKH�GLIIHUHQW�SDUWQHULQJ�DQG�FROODERUDWLRQ�
PRGHOV�SUDFWLFHG�E\�$)6&��XVH�HDFK�RQH�DSSURSULDWHO\�DQG�
WUDQVSDUHQWO\��DQG�H[SORUH�PRUH�GHOLEHUDWH�UROHV�LQ�VXSSRUW�RI�
QHWZRUNV�DQG�LQWHUVHFWLRQDO�PRYHPHQWV�

Organizational 
Goal 4:

Strengthen 
relationships with 
communities and 
partners

GOAL ASPIRATION: 

Systemic practices, rooted in mutual accountability, foster relationships of trust 
and respect between AFSC and the communities, partners, and networks with 
whom we work.
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policies, anti-racism/anti-oppression tools, and inclusion practices. 
To address remaining aspects of implicit bias and discrimination, we 
will review both our organizational structures and our organizational 
culture. We will examine how AFSC exhibits aspects of structural 
racism, white supremacy, settler colonialist culture, patriarchy, 
heteronormative culture, ageism, classism, and other oppressions, 
and take     concrete steps to change those dynamics. We will also 
discern how          issues of power, equity, transparency, and bias in our 
structures and                   cultures affect the full range of contexts in which 
we work. 

Our efforts to make AFSC more welcoming will build on core Quaker 
testimonies and values, our commitment to transparency, mutual 
accountability, and participation among all members of the AFSC 

This goal and its objectives are undertaken within the context of the 
section on strengthening our commitments.

Strategic objectives

1. Develop and implement policies, procedures, and structures that 
ensure mutual accountability among governance volunteers, line 
staff, and senior leadership.

2. Build trust, promote healing, mitigate harm, and improve 
relationships, including through information-sharing, spaces 

accessible to staff and volunteers in a full range of cultural 
contexts.

3. Establish power and decision-making structures that are widely 
understood, fair, transparent, and consistent, and that give voice to 
all internal stakeholders.

4. Create organizational systems that move us continuously towards 
more equity and justice on multiple dimensions of diversity, 
consistent with AFSC’s community, equality, equity, and justice 
policies.

Organizational 
Goal 5:

Build internal 
practices for 
inclusion, cohesion, 
accountability, and 
justice

GOAL ASPIRATION: 

AFSC becomes a community that fully respects all of its diverse members—one 
with greater mutual understanding, accountability, and renewed trust—by 

and decision-making structures and processes. 
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I. OUR LEGACY, OUR PATH FORWARD
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ABOUT AFSC

The American Friends Service Committee 
(AFSC) is a Quaker organization that promotes 
lasting peace with justice, as a practical 
expression of faith in action. Drawing on 
continuing spiritual insights and working with 
people of many backgrounds, we nurture the 
seeds of change and respect for human life 
that transform social relations and systems.
tagram.com/americanfriendsservice/
Twitter: twitter.com/afsc_org


